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ABSTRACT 

This master's thesis deals with the usage of project management methods and tools within 

a specific event. The theoretical part brings an overview of basic concepts and theoretical 

knowledge related to project management issues. In the second part, the current situation, 

sustainability of the event, marketing and competition are examined. The proposals and 

contributions are discussed in the third part. The individual methods, models and tools 

were chosen to have maximum use within this particular project. 

 

ABSTRAKT 

Tato diplomová práce pojednává o využití metod a nástrojů projektového managementu 

v rámci specifické akce. Teoretická část se věnuje popisu základních pojmů a teoretických 

poznatků souvisejících s problematikou řízení projektů. Ve druhé části jsou provedeny 

analýzy současného stavu, udržitelnosti, marketingu a konkurence akce. Návrhy a 

příspěvky jsou diskutovány ve třetí části. Jednotlivé metody, modely a nástroje byly 

vybrány pro maximální využití v rámci tohoto konkrétního projektu. 
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Every individual end every company must respond to the changes in the business 

environment in order to be successful in today’s fast-growing market. The management 

of these changes is assisted by so-called project management. Project management is 

a relatively young field and its introduction was necessary, due to the limited resources 

current projects have to deal with.  

In today’s advanced age, most of the companies use project management commonly 

to deal with a variety of tasks and projects.  Project management is a tool for planning 

and managing resources related to a particular project. In the last few years, project 

management has gained an important position in meeting corporate goals and managing 

business processes. The growing popularity of project management amongst managers 

may be the ability to respond effectively to environmental changes. It forces managers 

to think about the relationships of the project with the outside world and assists them 

to detect time and financial shortcomings, to identify potential threats that could endanger 

the project, to determine the capacity of individual sources and to overall recognize all 

the factors that could influence the project. 

The aim of this diploma thesis is to use the theoretical knowledge of project management 

and to apply it on a real project, which will be organizing one of the largest triathlon races 

in the Czech Republic - the CzechMan race. The organizer of the race is OMT Pardubice 

o.s. The race has been held for several years, but it has never been perceived as a project 

and no project management tools have been used and implemented on it. The author 

believes that the use of project management methods can make the organization 

of the race easier in all aspects.  

 

INTRODUCTION 
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The CEO of the CzechMan race has been organizing the race for many years now, 

however, the possibility to foresee it as a project has never occurred to him. This can be 

an opportunity to increase work efficiency and a flow of information, a decrease of costs, 

and to a certain extent also as a differentiation from another triathlon races in Czechia. 

1.1 Goal of the thesis 

The objective of this diploma thesis is the application of theoretical background and 

methods of project management within the specific event. The partial aim of this thesis is 

to analyse the current situation in the company and to analyse the given challenge. 

The outcome of the thesis can be perceived as a guide of managing the CzechMan 

triathlon race most effectively using project management tools including SMART goals, 

Work Breakdown Structure, risk analysis, time planning and budget planning. 

These proposals will assist in the efficient and seamless organization of the race and 

its overall course in future. 

1.2 Methodology 

The tools and methods, author will be using are: 

• analysis of current situation, 

• the SWOT analysis, 

• the SMART method, 

• Work Break Down structure, 

• project team and the RACI matrix, 

• time schedule and Gantt diagram, 

• risk analysis, 

• cost and resource analysis. 

This diploma thesis is divided into three parts. The first part commences with an overview 

of basic concepts and theoretical knowledge related to project management issues. 

1 GOALS OF THE THESIS AND METHODS  
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The analytical part and the proposals and contributions are based on the knowledge from 

the theoretical part. The second part introduces the event and analyse the current situation. 

The information was gathered from interviews with the CEO of the race and from needed 

websites. The outcome of the analytical part is a SWOT analysis, where all important 

findings are conducted. The proposals and contributions are discussed in the third part, 

where the project management tools and methods as listed above are used. The individual 

methods, models, and tools were chosen to have maximum use within this particular 

project. 
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The theoretical part contains the important basic terms used in the paper. The summary 

of project management tools, approaches, roles and methods are described there.  

2.1 Project management 

Project management is a discipline used by organizations and individuals for many 

reasons as developing new applications and implementing new services or processes. It is 

a set of methods, procedures or standards that describe how to approach and effectively 

manage such activity, therefore project management is one of the tools in organization 

for managing its changes. It enables the organization to achieve the goal, taking into 

account the costs and resources with regard to minimizing them, as well as maximizing 

the quality of the output and observe all of that within the set deadline (Fiala, 2004).  

It is a set of given models, methods, procedures, tools and techniques used to plan and 

accomplish project implementation itself. Planning is understood as the outcomes 

the subject want to achieve, while managing implementation is a process that allows 

planned events to occur and to avoid those unplanned (Fiala, 2008).  

Project management can be used for the following issues: 

• development of new products or the innovation of the old ones, 

• introducing of new technologies, 

• designing and implementing construction actions, 

• designing and implementing information systems, 

• processing of business plans and their realization, 

• etc (Ježková, 2013). 

2.2 Project 

Each project management contains project; however, the project might be considered as 

an architect’s work and the word project is widely encountered with in the building 

2 THEORETICAL REVIEW OF THE PROBLEM 
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industry and replaced by design or designation as well. Nevertheless, the project 

management itself have usually nothing in common with those (Heagney, 2016).  

In the field of project management, various project definitions may be found. Although, 

the meaning remains the same. According to IPMA® of ICB v3.1, the International 

Project Management Association, the project is defined: “The project is a unique time, 

cost, and resource-limited process implemented to create defined outputs (project 

objectives) at the required quality and in accordance with valid standards and agreed 

requirements (Doležal, 2016).” 

The general characteristics might be that project: 

• has both beginning and the end, 

• is typical for its uniqueness, system, limited resources, uncertainty, and risk, 

• is an attempt to achieve a change in which a number of activities are carried out 

with the result of creating or introducing a product or technology, 

• is a unique activity that has no identical pattern in the past and even in the future 

will not be possible to repeat it exactl,  

• is of a temporary nature, with all resources being organized and managed only for 

achievement of the project goal (Dolanský, 1996). 

2.3 The SMART method 

According to Doležal et. al (2012), the importance of setting the goals and objectives of 

the project (or even partial goals) is undoubted. Setting the goals plays a major role in 

assessing project success. If the project objective is set in general ways, the project may 

find itself in a satiation where it cannot be determined whether or not he objective has 

been met. Still, the correct setting of the target is not an easy task and it must meet certain 

criteria allowing a clear assessment of the achievement of the goal. These criteria are 

defined by the SMART method, which is an abbreviation for the following factors: 
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Figure 1: SMART method (Source: Created by author based on Doležal et. al, 2012) 

In certain cases, it is also accounted with the letter “I” – INTEGRATED: integrated into 

the strategy of the subject (Doležal et al., 2012). 

2.4 Triple constraint  

In the context of the project, the aim is to optimally balance the outcome, time and 

resources. These three concepts are collectively referred to as the triple constraint or a 

project triangle of project management. 

It is necessary to realize the interdependence of these three variables. For example, when 

changing resources, the result must be changed while maintaining time (Doležal et al., 

2012).  

S – SPECIFIC: what specifically is the content of the project goal

M – MEASURABLE: the objective must be measurable in terms of success 
(income, number of participants, etc.)

A – AGREED: stakeholders must know all aspect of the plan and agree in its 
relevance

R – REALISTIC: the goal must be feasible in terms of options

T – TIMED: a deadline when the goals is to be fulfilled is a must 
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Figure 2: Triple constraint (Source: Created by author based on Doležal et. al, 2012) 

 

The defined goal with using of the SMART method can be imagined as a point in a given 

triangular space and thus distance from given vertices. In most cases, the emphasis is on 

maximizing the result using the minimum amount of resources and time. The 

interdependence of these three variables always exists at the level of the project, its stages, 

milestones and individual activities (Svozilová, 2011; Doležal et al,2012). 

2.5 Life cycle of the project 

As Ježková (2013) discuses, the life cycle of a project can be understood as a time span 

form the formulation of the project to its completion and subsequent evaluation. Each 

project consists of three consecutive life stages and each phase contains a group of 

logically related activities. 

 Pre-project phase 

There is always the thought at the beginning of the project. Its creation stimulates a large 

spectrum of impulses. It may be a case of solving a problem, trying to avoid potential 

threats or using some promising opportunities. This way, the origin of the project can 

stimulate an original idea (Ježková, 2013). 

Before realizing the idea, thorough analysis is necessary and only if it is proven 

meaningful and realistic, it can be started and planned. It is not the best to start with a 
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project that does not have a concrete idea. The pre-project phase serves for evaluation of 

the idea (Kerzner, 2013).  

Opportunity study 

The document of opportunity study has the task of answering a question whether it is a 

right time to design and implement the intended project. The current state of the 

organization and its surroundings are taken into account with the prediction of potential 

future developments. Among other features, SLEPT and SWOT analysis are included in 

this document. The outcome of the study is a specified recommendation for further 

elaboration or rejection of the project. If the implementation is the case, the first detailed 

description of the project lies there (Doležal et al., 2012). 

Feasibility study 

The feasibility study follows up the opportunity study. Its task is to find the most suitable 

way of implementing the project and refining its details such as goal specifications, 

estimates of costs and resources, an implied timetable with milestones, project 

innovations and other significant risks related to the project. Generally, at this stage, the 

questions about the strategic issues should be answered – “where we go, where we want 

to go, what avenues to choose and whether it makes any sense to implement the project 

(Doležal et al., 2012).”  

SWOT analysis 

SWOT analysis is the most widely used tools for analysing the company environment. It 

captures strengths, weaknesses, opportunities and threats (Koráb, 2005).  

Strengths and weaknesses are the internal factors that might my changed, influenced or 

adapted to, for the reason that subject holds control over them. Threats and 

opportunities are external factors that cannot by influenced, however the subject can 

react to them at least (Koráb, 2005).  

. 
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After the pre-project phase is completed there is no need to proceed to the project phase 

immediately, ie. the implementation phase. The transition from one to another can be 

done within months or years (Doležal et al., 2012).  

 Project phase 

The second phase is called a project phase and it’s a follow up of the pre-project phase. 

These two are often linked to each other, although sometimes there may be a relatively 

long delay (the so-called incubation period). For better transparency and management, it 

is appropriate to divide the project phase into partial threads. There is no single 

subdivision where the division is made by the content and size of the project. The simple 

structure divides project phase into four subprocesses initiation, planning, 

implementation, conclusion (Ježková, 2013). 

1. Initiation: at this stage, the objectives of the project, the classification of the 

required outputs, the stakeholders are defined. For clear record “Project Charter” 

can be designed with logical framework of the project (Doležal et al., 2012). 

2. Planning: questions about the process and reaching the goal should be answered. 

It is based on the previous stage and the planning here takes place especially in 

the area of time, costs, technologies, methodologies and labor resources. The 

resource is to build a time frame, budget, and detailed plans to implement the 

project, for example. WBS, Risk Management, RACI matrix, etc (Ježková, 2013). 

S
Strenghts 

W
Weaknesses

O
Opportunities

T
Threats

Figure 3: SWOT analysis (Source: Created by author based on Koráb, 2006) 
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3. Implementation: now, when the project team has compiled all necessary 

documentation of the project, it is finally possible to bring the project to “life”. At 

the beginning, there should be a kick-off meeting, a celebratory meeting to 

commence work on the project. It is necessary to monitor and check the project’s 

status, throughout the implementation. The project manager should regularly 

compare the facts with the plan, evaluate the situation and respond to deviations 

(Ježková, 2013). 

4. Conclusion: in the end phase, the project goals are met. Further, all the knowledge 

gained during the implementation of the project is documented. Project is 

finished, so all of the processes can be ended, and the project team can be 

dissolved (Doležal et al., 2012). 

 After-project phase 

Part of the after-project phase is mainly the evaluation of both the project itself and the 

evaluation of the project's benefits. Since the project implementation can bring a number 

of new knowledge and experience to be used in future projects, it is necessary to analyse 

the entire development of the project. Identifying good and bad decisions or experiences 

will prevent repeating the same mistakes in other projects. An example may be 

cooperation with a particular supplier - with a suitable supplier, the cooperation in the 

upcoming project can be established, while with the poor supplier the cooperation will be 

avoided (Doležal et al., 2012). 

For many projects, the evaluation of benefits can be done with after certain amount of 

time and it is therefore appropriate to draw conclusions after a certain period of time - the 

date and method of evaluating the benefits must adapt regarding the project (Doležal et 

al., 2012). 

2.6 Project stakeholders 

A project stakeholder in a project is considered to be an individual or organization that 

is involved in any way in the project and the implementation of the project, or its 

outcome directly or indirectly affects it. The stakeholder can often influence the entire 
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course of the project or its results. Anyone who is important to the success of the project 

or the project will have a certain impact on it should be identified as a stakeholder 

(Doležal et. al, 2012). 

The types of stakeholders: 

• project manager (customer) - project implementation, the implementation of the 

change is in his interest, 

• customer (project user) - represents the individual(s) who will work with the 

project outputs at the operational stage, 

• project sponsor - a person with sufficient authorities to decide on important 

aspects of the project, 

• developer (contractor) of the project - holds the interests of the contractors (eg 

members of the project team), 

• investor of the project - a representative of the interest of the owner of financial 

and other resources, 

• any interested individuals - represented by others who do not belong to any of the 

above groups, but the project directly or indirectly affects them (Doležal et al., 

2012). 

2.7 WBS – Work Breakdown Structure 

One of the other important steps in the planning of the project is the realization of the 

hierarchical structure of the work, which is the WBS work breakdown structure. The 

WBS is actually a result-oriented grouping of project work that defines the overall scope 

of the project (Schwalbe, 2011). 

When compiling the WBS, we scheme the project goal into individual deliverables and 

sub-deliverables, up to the level of work packages, thus forming the lowest level of 

hierarchical structure of work. The WBS can be drawn up either from the top-down if 

exact goal of the project is stated and decided on, or from the bottom to the top, if only 

the basic tasks are known, the objective is not precisely given (Doležal, 2016). 
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The result of decomposition is most often displayed as a tree, where the root is the project 

goal. This root is the highest and at the same time the mandatory level of each completed 

WBS. The maximum number of levels is not defined by any standard. Each WBS element 

must be numbered, it should be numbered from the level of the products, and each other 

level should be separated by a dot (Ježková, 2013). 

The hierarchical structure of the work is an important part of each project, for the reason 

that it answers the question “What should be produced?” (Doležal, 2016). 

 

Figure 4: Work Break Down structure (Source: Created by author based on Doležal, 2016) 

 

2.8 Project team  

Project team is a small group of individuals, who works together to achieve the same goal, 

they are independent on each other, their relationships are characterized by high intensity 

and coherence and bear joint responsibility for the performance of their work. The project 

team is linked to a specific project, it is temporary (it begins and ends with the project), 

it has its manager, who is also the project manager, it organizes work on the project and 

provides some activities directly (Ježková, 2013). 

Project

Deliverable 1

Deliverable 1.1 Deliverable 1.2

Deliverbale 1.2.1

Deliverbale 1.3

Deliverable 2 Deliverable 3

Deliverbale 3.1

Deliverbale 3.1.1 Deliverable 3.1.2
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2.9 The RACI MATRIX  

The Responsibility/Accountability Matrix identifies individual competences and 

responsibilities for each member of the project team within the project. The individual 

tasks according to WBS then are: 

• R - Responsible: the person responsible for the fulfilment and performance of the 

task. 

• A - Accountable: the owner of the result, it is the person who guarantees the 

correct and effective creation of the task. 

• C - Consulted: the person who professionally expresses the course or outcome of 

a task – consults. 

• I - Informed: a person who must be informed about the progress and the task 

outcome (Doležal et al., 2012). 

Sometimes letter “S - Support: If you need to keep a close eye on co-workers on”, might 

occur as well (Doležal et al., 2012). 

Table 1: The RACI matrix (Source: Created by author based on Doležal et al., 2012) 

N
U

M
B

ER
 

PROCESSESS 

PR
O

JE
C

T 
M

A
N

A
G

ER
 

TE
A

M
 M

EM
B

ER
 1

 

TE
A

M
 M

EM
B

ER
 2

 

TE
A

M
 M

EM
B

ER
 3

 

TE
A

M
 M

EM
B

ER
 4

 

TE
A

M
 M

EM
B

ER
 5

 

        
        
        
 

2.10 Time planning 

Time planning is a key part of project planning. The timetable for each step contains all 

the information on the timing and duration of the processes in the project. Each section is 

then assigned implementation resources that will perform the tasks according to the input 



- 24 - 

 

of these sub-sections. These resources are also responsible for accomplishing tasks and 

relying on outputs associated with the specific assignment of the sub-task (Svozilová, 

2011). 

The timeframe for the project is represented by diagrams and agendas. The most 

important are: 

• milestones and deadlines of the project, 

• the logical and hierarchical structure of the work transferred to the time sequences 

of tasks and processes, 

• data on the expected duration of individual work segments, 

• links and succession of the segments that help the logic of work performance, as 

well as the time changes in the timetables (Svozilová, 2011). 

 Project milestones 

The milestone of a project is clearly defined as a significant project event (time point) in 

which product progress is measured. The milestone represents the control point, the 

decision point. Milestones possess usually zero duration in the timetable, are mostly an 

event or condition when the entire group of tasks is completed and help with the 

organization the tasks into logical groups (Ježková, 2013). 

The milestone diagram is easier than the Gantt diagram, however they do not indicate the 

tasks and their duration. On the other hand, they are really simple and transparent 

(Svozilová, 2011).  

 Gantt diagram 

The Gantt's diagram provides a clear overview of the course of project processes. 

Sometimes the names linear or line diagrams are used. Gantt diagram is a graphical chart 

where the list of project processes is demonstrated on the left as they follow. The top bar 

is the time axis. In the list of lines, the horizontal sections indicates the duration of each 

activity. They commence and end with the start and end time (Doležal et al., 2012). 

The creation of this diagram is rather simple, and its content is well understood. The most 

important disadvantage of the Gantt diagram is that the dependencies between tasks are 
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usually not displayed, and the change in length or the beginning of one task will not be 

reflected in the remaining parts of the schedule (Ježková, 2013). 

2.11 Risk management 

The plan of the project can adversely affect the effects of various accidental and adverse 

impacts. This can lead to unsuccessful completion of the project. In order to avoid this 

situation there is a substantial knowledge of risk management (Ježková, 2013). 

There is no generally accepted definition for the concept of risk and can therefore be 

defined in many ways. In general, we may believe that there is a probability or the 

possibility of a certain loss. Another formulation then suggests that there is a danger of a 

negative deviation from the planned goal (Resenau, 2003). 

As Fotr (2010) and Smejkal (2010) discuss, risks are part of each project and can be 

broken down according to several criteria. They are primarily broken down by their 

content. These are technical and technological risks, production risks, economic risks, 

market risks, financial risks, credit risks, legislative risks, political risks, environmental 

risks, human-related risks and information hazards. Other concepts for risk analysis is 

also encountered. The emergence of risk is caused by the mutualisation of the threat and 

the asset. If we talk about a threat, it can be an activity or a person that has an unfortunate 

impact on security. As an example, a natural disaster, information leakage from the 

information system, technical defect in electrical installation, etc. The asset is understood 

as something, that can be threatened by the risk, such as real estate, money, information, 

etc. 

 Risk analysis 

A thorough risk analysis is performed at the start of the project, after we have a detailed 

project plan and selected suppliers for the project. Following these steps, we are able to 

analyse all the major risks in the project comprehensively (Turner, 2016). 

The following processes are carried out in risk analysis: 
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1. Risk identification: In this step, the significant hazards that can greatly influence 

the success of the project are described. Most frequently, the brainstorming 

method is used. Large companies often possess a list of threats from past projects, 

which may be utilited by project team for thinking about threats that are current 

for a specific project (Doležal et al., 2012). 

2. Risk assessment: The likelihood of a threat and an adverse impact on the project 

- financial damage – is estimated. Estimations by experts or spreadsheets are 

utilized to determine the probability of occurrence of these phenomena (based on 

evaluated statistics of already implemented projects). Risks can be measured 

either quantitatively when we determine the value of probability and loss by a 

numerical value, or qualitatively, when we use a verbal description to determine 

probability (Smejkal, 2010). 

3. Response to identified risks: The overall value of all risks to such a level that 

the project is successfully implemented is being reduced at this phase. Firstly, the 

higher risks should be respond to by appropriate action. The most common 

measures are: to insure an adverse event – transfer of risk to another entity, to 

mitigate risk – reduction of the risk value by appropriate measures that would 

reduce the magnitude of the impact or change the value of the likelihood of an 

adverse event, to exclude risk - by finding another solution that does not contain 

an adverse event, to create a reserve - allowance of compensation for an 

unexpected event, to create a backup plan – when the risk occur, to take the risk 

- if the value is not too high and the measure could be too expensive, it is easier 

to (Doležal et al., 2012). 

 The RIPRAN method 

A more experienced project team can utilize the RIPRAN - Risk Project Analysis method. 

The RIPRAN method currently consists of four basic steps: 

• identification of project risks, 

• quantification of project risks, 

• project risk measure, 

• overall assessment of the project (Doležal et al., 2012). 
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In the first step, the threat and risk identification are performed by project team into a 

spreadsheet. Then the scenario is created, ie the possible consequences or the opposite of 

what has been looking for and what can trigger the risk (Doležal et al., 2012). 

The quantification of risks is completed in the second step. The table is expanded by the 

likelihood of the scenario, the impact of the scenario on the project, and the resulting risk 

value. 

The RIPRAN method can use either numerical quantification (eg probability of risk 

scenario 5 is 0.25) or verbal quantification, which is as follows: 

Table 2: Determining the value of the risk (Source: Created by author based on Doležal et al., 2012) 

Probability/Impact Low (LI) Medium (MI) High (HI) 

Low (LP) Low (LRV) Low (LRV) Medium (MRV) 

Medium (MP) Low (LRV) Medium (MRV) High (HRV) 

High (HP) Medium (MRV) High (HRV) High (HRV) 

In the third step, measures are designed for reducing the level of risk to a level that is 

acceptable (Doležal et al., 2012). 

In the fourth and the final step the overall risk value and its evaluation takes place. The 

project riskiness is found out and with it the important result of a possibility to continue 

project implementation (Doležal et al., 2012). 

The scheme of risk analysis is shown in the table:  

Table 3: The scheme of risk analysis (Source: Created by author based on Doležal et al., 2012) 
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2.12 Budget and cost 

When implementing the project an overview of total costs should always be estimated. 

These can be calculated, planned and monitored in financial units, but also in units of 

work or consumed material. Very often, the calculation on the cost of internal staff is 

forgotten, which subsequently misrepresents the economic parameters of the project 

(Doležal, 2016). 

Budget is an important document that consists of costs and revenues. It is suitable to 

divide the costs into direct and indirect costs. Direct costs are those that are directly 

related to the implementation of the project, such as the personal costs of project staff 

(wages, insurance), material costs, purchase of services, etc. Indirect costs cannot be 

clearly attributed to a specific project, it is the common costs of the entire organization, 

eg. the operation of buildings (energy consumption, building repairs, etc.). Indirect costs 

are assigned to specific projects based on the share of the project (Doležal et al., 2012) 

In practice, different approaches and costing methods are utilized, from more or less 

expert estimates to complex mathematical procedures. The choice of method depends on 

the type, scale and extent of the complexity of the project (Doležal et al., 2012).  

Types of costing methods: 

• Analogue estimation - based on information about past activities, as a basis it 

takes the actual costs of previous projects that applies to the current project. While 

this approach is not too time-consuming, it is less accurate. 

• Expert estimates - In this variation, the manager or the project team members 

estimate the costs with the experience and knowledge of the given challenge. 

• Parametric estimation - A mathematical model based on known parameters is 

used, which may vary according to the type of work performed. There are two 

types, namely regression analysis and the curve of knowledge acquisition. 

• Bottom-up estimation - the process commences with zero total costs and adds 

costs to each item to obtain a very accurate cost estimate. This method is time-

consuming, so it is even more costly, but using it reduces the risk of poor cost 

estimates. 
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• Using software - quantifying planned costs by using a dedicated software 

product. We can also use spreadsheets, static or simulation software (Doležal et 

al., 2012).  

The budget of the project includes the costs that have been defined, but also the revenue. 

By comparing costs and profits, we can see if the project was profitable or not. For non-

profit projects, costs and revenues should be at least equal (Svozilová, 2011). 
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The current situation analysis is discussed is this part. Author is introducing 

the CzechMan race and its vision, after that the comparison between the year of 2016 and 

2017 takes place and with important knowledge gained from the feedback the author 

corresponds the lessons learned each year. The information about sustainability of 

the event and analysis of the competition is examined in this chapter as well as 

the concluded findings for the race taking place in the year 2018. 

3.1 About the event 

The CzechMan is a long triathlon race organized for many years and nowadays the OMT 

Pardubice o.s. bicycle club is in charge of putting the whole event together. It is a part to 

the FORD CZECHMAN TOUR, which is a series of long triathlons and duathlons in 

the guidance of the Czech Cup. General partner of FORD CZECHMAN TOUR is FORD 

MOTOR COMPANY, s.r.o. 

 The directors’ name is Tomáš Petr, who is also a technical director of Czech Triathlon 

Association. The CzechMan takes place near the city of Pardubice for its good feasibility 

to organize a long triathlon and to get there without significant difficulties from around 

the Czechia.  

The race commences with one round of swimming measuring 1,9 km long, continues to 

bicycle part, which consists of two circuits each 45km long meaning that the bicycle part 

is in total 90km long. The third and the last part of race is running divided into two circuits 

of 10,5km, which is 21km in total. Each stage in the race must be finished in given time 

limit. For swimming the limit is 1 hour and 15minutes, for swimming and bicycle the limit 

is 5hours form the start of the race and the limit for finishing the whole race (swimming, 

bicycle and running) is 7 hours and 30 minutes. The CzechMan for kids and 

the CzechMan SWIM (only swimming competition for the athletes competing in 

the CzechMan) correspondingly take place in the same dates. Also, there is a possibility 

to participate in relay in teams of three to five athletes.  

3 ANALYSIS OF CURRENT SITUATION 
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3.2 Vision 

The vision behind the CzechMan is organizing pleasant race for the athletes and their 

friends and family to enjoy in nice environment of Pardubice county, that every athlete 

would be finishing with a smile on their faces, with new memories and the most 

importantly with the feeling of having to return next year to challenge themselves again 

and overcome their personal records. Even though it is under the supervision of the CTA 

everyone can register in. It does not matter if you are a professional athlete and 

the CzechMan is your step to qualify to the next races around the world, if your hobby is 

to swim, to run and to ride a bike so you decide to try a triathlon, if you are twenty years 

old or seventy years old or even if you are a kid. The door is open for everyone who wants 

to register and join in, which creates a family atmosphere throughout the whole race day 

which everyone enjoys every year. Within the partnerships and supports new brands can 

be introduced to the athletes and their product can be bought or tried there, which can 

lead to not only personal relations but to business relations as well.  

3.3 CZECHMAN TRIATHLON 2016 

The CzechMan Triathlon 2016 took place near the city of Pardubice on 4th June 2016. 

The race was set up for 670 athletes and the total number of 655 athletes registered for 

the race. The prize money was CZK40 000 and it was divided amongst 10 athletes in 

the first places in different categories. 
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Figure 5: The CzechMan 2016 logo (Source: CzechTriSeries.cz, 2016a) 

 

 Summary 

Date: 4. 6. 2016 

Place: Dolany, Staré Ždánice, Pardubice 

Tickets and capacity: The athletes were able to register for the race and purchase tickets 

since 11.10.2015 and they were sold by three stated deadlines: 

• until 31.12.2015: the starting fee for registered individual contestants was 

CZK2000 / € 75 (for the members of CTA CZK 1900/ € 71), 

• until 31.3.2016: the starting fee for registered individual contestants was 

CZK2500 / €93 (for the members of CTA CZK 2400/ €89), 

• after the 1.4.2016: the starting fee for registered individual contestants was 

CZK3000 / €112 (for the members of CTA CZK 2900/ €108). 

The majority of tickets were sold in the first wave until 31.12.2015 and by the words 

athletes: ”the race starts with the registration” as almost all of them register and purchase 

tickets the day registration is open in order to ensure themselves they would be able 

to compete. There were 659 registered athletes in the total from which 655 paid for 
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the race allowing them to compete. In the table below, we can see detailed numbers 

of men and women athletes. 

Table 4: Registered athletes for 2016 (Source: CzechTriSeries.cz, 2016b) 

MEN WOMEN 
Total registered 588 Total registered 67 
Finished: 497 Finished: 58 
Disqualified: 6 Disqualified: 0 
Did not finish: 16 Did not finish: 1 
Did not started: 69 Did not started: 8 

 

Partners and support: the partners and support evolve from the partners and support 

of the CTA: the general partner of the race FORD and TRIEXPERT, partners 

of the organizing agency: Sport Marketing CzechMan and SportSoft Timing, the partners 

of the organizers of the race: GlobalTech and from the other as BoardMan, KovoKubát 

s.r.o and Domácí Poctivé Delikatesky od Naší Mámy. Each and everyone contributed 

to the race with either assistance or material prices for the athletes. There is a special place 

in the base camp for the partners where they can set up their stands and offer their goods.  

Organising team: every year there has been a couple individuals taking care of tasks as 

marketing, promotion, registry, however, the members and their responsibilities have not 

been clearly stated by the race management which lead to common mistakes in organizing 

the race (Petr, 2018). 

Program: athletes were able to register and obtain their bags the evening before the race 

and in the morning when the race took place. This has been a model utilized for a couple 

years now, as many athletes are not from the region of Pardubice or even Czechia they 

are accommodated in hotels/pensions/Airbnb’s etc. of their choice over the weekend, 

so they can peacefully prepare for the race without the need of rushing in the morning 

to get in the place at time. It might appear that the time for bike and transition bags check-

in is not long, nevertheless, it has never been a problem with an hour and a half for all 

of the athletes to obtain their stuff prepared. Race briefing is mandatory for all athletes 

(individuals and relays) the same as in any large triathlon race. The starts for individuals 

and relays are in the same time for all athletes. Every finisher got a medal “the CzechMan 

Finisher 2016” and could obtain “the CzechMan Finisher 2016” t-shirt. The first three 
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athletes of any category were awarded by “CzechMan 2016” cup with the engraved place 

they finished in and the category they have competed in.   

Table 5: The CzechMan program 2016 (Source: Petr, 2018) 

Friday 3rd June 2016 

18:00-20:00 Registration and Race Bags 

Saturday 4th June 2016 

08:00 - 10:00 Registration and Race Bags 

09:30 - 11:00 Bike and Transition Bags Check-In (Transition 

Area) 

9:30 - 10:00 START CzechMan Kids Triathlon 

11:05 Race Briefing (mandatory) 

12:00 START all individuals categories 

12:10 START relays 

16:00 Expected finish of first athlete 

19:00 Awards Ceremony 

 

Other: there was no usage of project management tools that could have made the whole 

organization of the event easier (Petr, 2018).  

 Feedback and lessons learned 

The feedback is accumulated in the website http://www.czechtriseries.cz in the section 

about references regarded to each race but also collected by word-of-mouth amongst 

athletes, organizers, families of the athletes and from the CEO of the race Tomáš Petr.  

Feedback 

From chief referee Petr Mužíček: “CzechMan was as every year one of the main races of 

the season not only for athletes, but for the referees as well. The race was supervised by 

a total of nine referees. The water temperature was 20°C with the allowance of neoprene 

usage. Sixty yellow cards were given, mainly for the offenses connected with transition 

area, mounting and dismounting included. Fifty blue cards were given for breaking the 

rule about drafting associated with five minutes penalty and five red cards were given for 
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not stopping at penalty box after receiving a blue card. A majority of small offenses were 

sold by word of mouth with regard to overall fluency of the race. The overall impression 

was excellent. Given the number of the tracks and races, I was convinced that both 

athletes and referees had done their best, and the race could have been carried out by the 

rules of CTA. There was none official protest, only oral remarks due the granted 

punishments (mostly for drafting)”.  

From others: 

• overall great experience and a great race, 

• again, unbeatable in terms of organization and sports events, 

• the weather was tolerable (as opposed to couple past years), 

• great atmosphere amongst athletes, organizing teams, families’ members and 

friends, 

• there was no toilet paper in the restrooms, 

• a certain number of the athletes were little disappointed with the number of given 

blue cards in terms of almost every tenth athlete was not competing by the rules, 

however, several athletes had comments about the track being bidirectional on 

a narrow road, so the drafting was not intentional, there simply was not sufficient 

space, 

• the track from bicycle part to the transition area was in one fragment connected 

with the running part, therefore athletes needed to pay good attention not to crash 

amongst each other, 

• the refreshments were put in the good spots, therefore athletes had access to them 

when required,  

• referees were praised for doing their job as well as it was possible, 

• part-timers liked the conditions prepared for them, having the opportunity to use 

catering, getting the official “ the CzechMan 2016” bags and “CzechMan 2016 

TEAM” functional t-shirts they could keep, 

• the goods athletes receive in their bags arrived in the day of the race, so it has been 

given to them after the race not before as usual and certain athletes went home 

earlier meaning it must have been dealt with this separately in the week after 

the race, which only brought more tasks to the race management,  



- 36 - 

 

• the organizing team needed to be assembled, 

• certain athletes had problems with accommodation, for the reason that all 

hotels/pensions etc. around Pardubice were booked as “The Pardubice Airshow” 

takes place the same weekend as the CzechMan. 

Lessons learned: 

• the event was overall nicely organized with no significant issues,  

• to be prepared in terms of toiletries,  

• to modify bicycle track without the necessity of being it bidirectional, 

• to modify the transition area so athletes still on bicycles and athletes already 

running would not have to hardly cross amongst each other,  

• to order the goods which athletes receive in their bags soon enough, so everybody 

can obtain it before the race and the extra work can be avoided, 

• to address the same part-timers next year, for the reason of having no problems 

with any of them and having them experienced with the race, 

• to assemble an organizing team with clearly stated tasks. 

3.4 CZECHMAN TRIATHLON 2017 

 

Figure 6: The CzechMan 2017 logo (Source: CzechTriSeries.cz, 2017a) 
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 Summary 

Date: 3.6.2017 

Place: Dolany, Staré Ždánice, Pardubice 

Tickets and capacity: The contestants were able to register for the race and purchase 

tickets since 16.10.2016 and they were sold by three stated deadlines. 

• until 31.12.2016: the starting fee for registered individual contestants was 

CZK2400 / € 90 (for the members of CTA CZK 2300/ € 85), 

• until 31.3.2016: the starting fee for registered individual contestants was 

CZK2700 / €102 (for the members of CTA CZK 2600/ €98), 

• after the 1.4.2016: the starting fee for registered individual contestants was 

CZK3000 / €113 (for the members of CTA CZK 2900/ €109). 

The same as in 2016, the majority of tickets were sold in the first wave until 31.12.2016. 

There were 709 registered contestants in total from which 696 paid for the race allowing 

them to compete. Same as in 2016, the price premium was CZK40 000 for the best 

athletes in each category. The table below demonstrates us clear numbers about men and 

women athletes and it can be perceived that both men and women athletes had larger 

participation in the year of 2017 in comparison with 2016. 

 

Table 6: Table 3: Registered athletes for 2017 (Source: CzechTriSeries.cz, 2017b) 

 MEN  WOMEN 

Total registered 612 Total registered 84 

 Finished:  506  Finished:  70 

 Disqualified:  6  Disqualified:  3 

 Did not finish:  43  Did not finish:  3 

 Did not started:  56  Did not started:  8 
 

 

Partners and support: the partners and support evolve from the partners and support of 

the CTA: the general partner of the race FORD and TRIEXPERT, partners of 
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the organizing agency: Sport Marketing CzechMan and SportSoft Timing and 

the partners of the organizers of the race: GlobalTech. Among these Boardman, Akcenta 

and Mizuno contributed to the race (CzechMan.cz, 2018). 

Organising team: the same as in the year 2016 there was not clearly stated organizing 

team with members, which could have assist with overall organization of the event (Petr, 

2018).  

Program: There were no problems with the time frame utilized in the previous year, 

so the program was the same as in 2016. In author opinion, the program could have been 

done precisely with detailed finishes of first man and woman athletes in each category.  

Table 7: Table 4: The CzechMan program 2017 (Source: Petr, 2018) 

Friday 2nd June 2017 

18:00-20:00 Registration and Race Bags 

Saturday 3rd June 2017 

08:00 - 10:00 Registration and Race Bags 

09:30 - 11:00 Bike and Transition Bags Check-In (Transition Area) 

9:30 - 10:00 START CzechMan Kids Triathlon 

11:05 Race Briefing (mandatory) 

12:00 START all individuals categories 

12:10 START relays 

16:00 Expected finish of first athlete 

19:00 Awards Ceremony 

 

Other: No project management tools were used. Clearly specified time framework and 

risk management could have assisted with organization and the obstacles the organizers 

must have overcome.  

 Feedback and lessons learned 

Same as the last year feedback could be found on the website http://www.czechtriseries.cz 

and amongst athletes etc. There were certain comments about the weather was not being 
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tolerable for competing in, but that was a part of the race organizers could not do anything 

about. 

From chief referee:   

From chief referee Petr Kašpárek: “Start was a success and there was no bigger problem 

during the race. No athlete was harm, only three athletes were slightly dehydrated. 

Thirty-three blue cards were given, unfortunately eight of the athletes did not stop in 

the penalty box and must have been disqualified. Mostly for overrunning line of the depo 

and not having their helmet on, fifty-five yellow cards were granted. The race went on 

without any protests.”  

From others: 

• the change in the bicycle track was highly appreciated – roads were with new 

asphalt without bidirectional parts and the road made out of paving was absent - 

even though it was not the intention of organizers, there were a reconstruction in 

the village and track must have been directed another way and it have been laid 

down on the first-class road, there is no assurance that the authorities will grant 

the permission for the next years, however it would be valued, 

• comments about the running part being on asphalt – the weather was above 30 

degrees Celsius made the last part of the race indeed hard, 

• demands for start not being for all athletes at the same time, but in eg. two ways, 

for the reason that getting into water with 700 athletes cannot be without kicks in 

the face etc. (this will not happen, as athletes know their status on the race by 

checking their opponents, with two or more starts, they could get confused, 

• the refreshments were put in the good spots and their number was higher up, 

for the reason of weather, therefore athletes had access to water, fruit, gels, Coca-

Cola when required, which made competing easier, 

• the viewers of the race enjoy engaging with the athletes, 

• certain athletes did not obtain the size of the finisher t-shirt they have ordered, 

for the reason that they went to collect it later in the day,  

• the same as in 2016, part-timers were satisfied with the conditions prepared 

for them for example being able to obtain one large meal and snacks, having water 
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as required, getting the CzechMan 2017 bag and the official “CzechMan 2017” 

functional t-shirts, which they could keep the same as in 2016, however 

the problems occurred when certain part-timers were send to the tracks to keep 

an eye on the crossroads or on the places where the athletes could be little 

confused about how the track went, for the reason that the catering have not 

prepared food to go, part-timers were left with the snacks and could eat only when 

they came back from the position after the end of the race,  

• the organizing team still needed to be assembled with their task stated,  

• the same as in 2016 “The Pardubice Airshow” took place the same weekend as the 

CzechMan, which has made finding accommodation for athletes who have left it 

for the last minute or who have decided to compete in the last minute quite hard. 

Lessons learned 

• keeping up with organizing a great race, 

• the Pardubice county is an exceptional place to organize race this enormous, 

• to arrange a separate area for women to start to prevent women athletes being 

kicked by man athletes,  

• to get to the authorities for permission of having the same roads closed for the race 

in 2018, 

• as the families, friends etc. enjoy cheering the athletes, certain parts of base camp 

required to be reserved for them with easy access,  

• make sure, every athlete obtains the size of finisher t-shirt they have ordered, 

if they did not choose the size while registering, they would collect the t-shirt size 

XL to prevent the risk of not fitting some athletes and the risk of athletes not 

getting the size they wanted, 

• to prepare catering “to-go” to avoid angry part-timers, 

• letting the athletes know in the email/Facebook page/Instagram page/Website 

in the intervals of 3 months since the registry, that it can be rather difficult to find 

accommodation in the Pardubice county around the CzechMan and to advise them 

for booking their accommodation as soon as possible. 
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3.5 Sustainability of the event 

Every year, there are more and more athletes who enjoy the CzechMan and want to 

at least try it, thus the decision to organize another race is often made couple weeks after 

the end of it. Although sometimes the thoughts about not organizing another year exist 

as it can be very stressful and time-consuming to arrange the whole event, the satisfaction 

and demand of athletes for this race being as excessive as it is creating the pressure which 

is simply too difficult to refuse (Petr, 2018).  

 Marketing of the event 

Marketing is cooperated by a team member of race management; however, the marketing 

plan has not been created. The marketing tools utilized for promotion of the CzechMan 

are official website, Facebook page, Instagram page and also offline marketing such as 

promotional materials given to the athletes, part-timers and organizers etc. Social Media 

are used as the main communication channel with frequent up-dates regarded to the race, 

registration and important information. Photos and videos from races from previous 

years, athletes who won in previous years and interesting facts about races around 

the world are also shared with hashtags that assist the CzechMan with reaching 

the audience as easy as possible. On the other hand, with CzechMan being the race which 

is sold out every year, the major purpose of marketing to target the potential sponsors and 

support, that would likely join the Czech triathlon community and be part of one of 

the largest races in long triathlon in Czechia.  

The member of the organizing team, who has the marketing in charge should ensure that 

everything is up-dated, easily accessible and understandable for everyone and all-

important dates and information are stated on each and every one of CzechMans channels.  
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3.5.1.1 Website 

 

Figure 7: Web site visual (Source: CzechMan.cz, 2018) 

 

The website for CzechMan Triathlon is www.czechman.cz. It is a main source 

of information for everyone who is somehow included in the race or in the triathlon 

community. The key information about the race and also propositions, application forms, 

program, track layout, important contacts and more can be found there. The timer till 

the start of next race is situated in the top left. There is a possibility to switch the website 

into English, however, the site changes a little bit, not all the information is translated and 

sometimes it switches back to the Czech without setting it up. This might be a missed 

opportunity in attracting more foreign athletes to compete in the race and a disadvantage 

for foreign athletes who actually compete and required to obtain certain information about 

the event.  

3.5.1.2 Facebook page 

The official Facebook page for CzechMan Triathlon is 

https://www.facebook.com/czechman.cz/. Important information about the race, support, 

partners can be found there as well as interesting news from Triathlon word. It serves 

for the promotion of the CzechMan as well as the CzechMan Kids, CzechMan Swim and 

all events somehow connected to the CzechMan. Offer of promotional products such as 

hats, bags etc. is additionally demonstrated there.  
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Figure 8: Facebook page of the CzechMan (Source: Facebook.com, 2018a) 

 

After the race, photos and videos are uploaded there and anyone can use the hashtag 

#czechmantriatlon to share their photos and though form the race on Facebook as well 

as they can comment on any post shared on the page. The cover photo is actually an after-

movie video from the previous year, which creates a fascinating visual effect as well as it 

is introducing the event for the individuals, who visits the page for the first time without 

any knowledge about the race.  

Every year a special event is created on Facebook, however this “Facebook event” is not 

promoted as widely as the official CzechMan page, therefore not many people use it.  
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Figure 9: Facebook page of the CzechMan 2018 (Source: Facebook.com, 2018b) 

 

3.5.1.3 Instagram page 

 

Figure 10: Instagram page of the CzechMan 2018 (Source: Instagram.com, 2018) 



- 45 - 

 

The Instagram page is connected to the Facebook page and a significant number of 

the same promotional posts can be found on both channels. It principally serves to get 

the attention of a younger audience. The difference in followers between Facebook and 

Instagram is humongous with Facebook having 2 500 followers and Instagram 221. 

Even though there is a large potential in the Instagram these days the promotion of this 

channel is clearly not satisfactory. The “giveaways” of any goods (the CzechMan 

promotional materials or the registration for the race) are indeed popular amongst society 

in the present, which could bring more attention to the Instagram page and further 

promotion of the CzechMan would be insured. The CzechMan could utilize 

“the insta stories” for sharing the preparation and organization of the race and as well 

as for announcing the important dates and results of “giveaways”. The hashtag 

#czechmantriatlon is used on this platform the same as on the Facebook. 

 

Figure 11: Instagram page of the CzechMan 2018 (Source: Instagram.com, 2018) 
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3.6 Analysis of the competition  

There is a good deal of triathlon races in the Czechia during a year. The author decided 

to analyse the most similar races in terms of length and the possibilities of both genders 

competing. The competition can be divided into two groups. 

1. Races registered in the Czech Cup.  

2. Races not registered in the Czech cup organized by individuals. 

 

 Races registered in the Czech Cup  

Every year the CTA announces races (triathlons, duathlons, long triathlons etc.) which 

would take place in that year, the associations such as OMT a.s., which organize 

the CzechMan, register for organizing the races and the CTA chooses amongst them and 

assigns the official organizers for each of the races. There is a few of series of races 

in the Czech Cup eg. Aquathlon CzechTriSeries, Triathlon CzechTriSeries, 

CrossTriathlon CzechTriSeries and Ford CzechManTour. Athletes have higher benefits 

in these races, the quality of the races is guaranteed, and they obtain points for 

participation in these races, which are counted in the Czech Cup. The Ford CzechMan 

Tour races are discussed for its highest competition and similarity. 

PILMAN triathlon 

The PILMAN triathlon takes place in August and is organized by SK AXIOM OrBiTt 

in Žďár nad Sázavou by the Pilská reservoir. Approximately 160 man and woman athletes 

compete each year. Distances are almost the same with the bicycle part measuring 93km 

for its feasibility in the given location. The registration fee is divided timely to CZK1200 

till 30.4., CZK1400 to 10.8. and CZK1600 till 10.8. The PILMAN triathlon offers 

the possibility to compete in relays in teams of three athletes. No websites dedicated 

only to the race exists and the registration is done through the CzechTriSeries web 

(CzechTriSeries.cz, 2018).   
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PálavaRace 

The PálavaRace has the same distances in each category as the CzechMan and 

it is organized by Aciluzo, s.r.o. in the Nové Mlýny region. It is held in July, around 150 

man and woman athletes participate each year in the main race with kids and juniors being 

able to compete in the Kids PálavaRace. The registration fees are not time-limited, 

the basic fee is CZK2350 (for the CZA members it is CZK2250) and for the relays 

is CZK3000. The difference from the CzechMan also lies in the possibility to register 

at the venue of the race. The official website of PalavaRace is www.palavarace.cz where 

all important information is posted.  

FORD Challenge Prague 

As the name suggests, FORD Challenge Prague is a triathlon race situated in 

the city of Prague in July. There are four competitions in two days of racing. The first day 

the kids running race “Hervis Challenge Junior” takes place. The second day “FORD 

Challenge Prague – Middle” measuring the same as the CzechMan is organized with 

the opportunity of competing in the relays by 3 athletes. “ChallengTry-Athlon” is a short 

version of the FORD Challenge Prague with distances 0,38 km for swimming, 18 km for 

bicycle and 4,2 km for running. Roughly around 700 athletes registered for the race in 

the previous year and. In 2018, it was a second year of the race, there is no doubt that its 

potential will only arise, and it will begin a large triathlon event not only for Czech 

athletes. The registration fee is the highest of analysed races, for individual athletes, 

the starting fee is CZK5150 till the end of March, CZK5400 till the end of May and 

CZK6200 till race commences. The official website of the race www.challenge-

prague.com/ are professionally created for attracting individuals from all Europe for 

not only to compete in the race but to be part of the race weekend as well. 

 Races not registered in the Czech Cup 

Races that are not registered in the Czech Cup are easily accessible by common athletes. 

The registration fee is not as high, but no points to Czech Cup are collected in these races. 

Even though they are not under the auspices of CTA, each of them can be found in 

the Czech Tri Series list of races, for the reason of creating a friendly and supportive 

triathlon community in the Czechia.  
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Interval 1/2 Ironman Račice 

Public international individual triathlon race takes place in Račice in June and 

it is organized by SportGroup.cz s.r.o. The number of athletes is limited by 200. There are 

no rayless and no kids’ races. The tracks are located in the closed rowing complex and 

exactly measured as the ½ Ironman. The significant difference form the CzechMan 

is right at the start since the athletes start individually with the intervals of one minute. 

The athletes can register on the official website of the race www.sportt.cz and the starting 

fee is CZK900 till the end of May, after the deadline, organizers have the right to accept 

the athlete with the increased starting fee of CZK1500. 

Hopman triathlon 

The first week in July the Hopman triathlon is held in auto camp new the Vikletice dam. 

Athletes can compete either in ½ Ironman (1,9 km – 90 km – 21 km) for the price 

of CZK650 (on spot CZK800) or in short triathlon (0,6 km – 30 km – 5,25 km) for 

the price of CZK350 (on spot CZK500) with 250 athletes being the limit form both races 

together. The Hopman triathlon have its version for kids to compete in Kids Hopman. 

Its official website is www.hopmantriatlon.cz where main information can be found. 

3.7 Concluded findings for CZECHMAN 2018 

The author decided to use the SWOT analysis for concluded findings and for 

identification of strengths and weakness of internal environment of the Czech Man race. 

The external environment is analysed with the regard of opportunities and threats. 

The results are recorded in the table below. 
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Table 8: SWOT analysis (Source: Created by author) 

 

HELPFUL 

(to achieving the objective) 

HARMFUL 

(to achieving the objective) 
IN
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f  t
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nt
)  

STRENGTHS 

• Pleasant environment 

• Large capacity 

• Location 

• Knowledge and experience 

of an organizer from 

Triathlon community 

• A Long tradition of 

the race 

• Permanent demand for the 

race – sold out every year 

WEAKNESSES 

• Insufficient marketing 

communication 

• Insufficient use of social 

media 

• Unprofessional English web 

site 

• The CEO of the race has to 

do almost everything by 

himself and has other work 

to do – he can be 

overwhelmed 

• An absence of usage of any 

project management tools 

(clearly stated organizing 

team, a time frame of 

the event, risk management) 

• An absence of feedback in 

any form 

EX
TE

R
N

A
L

 

(a
ttr
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ut

es
 o

f t
he

 e
nv

iro
nm

en
t) 

OPPORTUNITIES 

• Increasing loyalty and 

stability of athletes 

• Attracting new athletes 

• Marketing communication 

– usage of social media 

• Generating more profits  

• An innovation of the tracks  

THREATS 

• Existing competitors 

• New competitors 

• The emerge of new 

competition on the market 

• Loss of perpetual athletes 

• Increasing costs 

• Harder acquisitions of 

permits  
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The proposals for the year 2018 are analysed in this chapter with the usage of project 

management tools and methods. There is no mention about the pre-project stage 

as the event has been organised for many years, therefore, the analysis of opportunities 

and feasibility had already been made before the first year and for its popularity, 

the opportunity to organize it again arise every year.   

4.1 Initiation phase 

In the initiation phase project stakeholders, project goal, and project outputs will be 

discussed. It is important to have these stated before the project phase could commence.  

 Project stakeholders 

Stakeholders are individuals, groups, organizations somehow involved in the event with 

the possibility to affect it or be affected by it. Without the primary stakeholders, the event 

would not be achievable. These are the stakeholders the author would suggest allocating: 

• event organizers – project team, 

• project partners and support, 

• project sponsors, 

• athletes, 

• emergency services – ambulance service, police, water police, fire service, 

• local council, 

• co-operators, 

• authorities, 

• families and friends of athletes, 

• catering for athletes, part-time workers, friends and family in the base camp, 

• catering for the refreshments on tracks, 

• owners of the restaurant located near the base camp, 

• part-time workers for building the base camp and the tracks, 

• part-time workers for registration, refreshments, guidelines for tracks,  

4 PROPOSALS OF SOLUTION 
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• photographers and cameraman, 

• media. 

 Project goal 

The project goal is essential for a successful project. The author has decided to use 

SMART technique to formulate the project goal, thus five aspects that need to be 

accounted with exist.  

“To organise the CzechMan race for 700 athletes on 2nd June 2018 in the village Dolany, 

Pardubice county.” 

 

Table 9: SMART goal (Source: Created by author) 

Specific the clear statement about what the author wants to achieve  

Measurable 
the measure about how many athletes would participate to keep 

author motivated and to allow author to track the progress  

Agreed 
approval of stakeholders and CEO of the race to continue in 

organising the event 

Realistic 
realistic number of expected participant with the combined 

possibilities, opportunities and feasibility of the event 

Time-bound the date when the CzechMan will happen 

 

 Required outputs  

Each project must possess evidently stated outputs to achieve the goal. The author 

suggests outputs   

A. Logistics – everything about the place, transport, catering, and people will be 

discussed in this output. 

B. Partners and stakeholders – successful communication with partners is key for 

receiving donations and support. 
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C. Marketing – online and offline promotion of the race. 

D. Realization – time schedule divided timely followingly: before the race, the race 

day, after the race. 

E. Project management – all attributes regarded to project team, project and 

administration with stakeholders.  

4.2 Planning phase 

The second main chapter of proposals discusses the planning phase. Work Break Down 

structure, project team and the RACI matrix, time planning, risk determining, and budget 

planning are the specific project management tools, which will be used for planning 

this exact event.  

 Work Breakdown Structure 

Outputs (logistics, partners and stakeholders, marketing, realisation, project 

management), the name of the event (CzechMan) and project goal (To organise 

the CzechMan race for 700 athletes on 2nd June 2018 in the village Dolany, Pardubice 

county) has been identified already. Author has decided to break the outputs top-down 

and denote the first, second and third break down using the technique of mind map for its 

unique visualisation. The whole WBS is composed below the mind map.
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Figure 12:Work Break Down Structure (Source: Created by author)
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LOGISTICS 

1 PLACE 

1.1. BASE CAMP 

1.1.1 Barriers 

1.1.2 Registration stands 

1.1.3 Expo area 

1.1.4 Banners 

1.1.5 START line 

1.1.6 FINISH line 

1.1.7 Portable bathrooms 

1.2. SWIMMING TRACK 

1.2.1 START barriers man 

1.2.2 START barriers woman 

1.2.3 Buoys 

1.3. BICYCLE TRACK  

1.3.1 Depo 

1.3.2 Barriers 

1.3.3 Refreshments 

1.3.4 Refreshment stands  

1.4. RUNNING TRACK 

1.4.1 Barriers  

1.4.2 Refreshments 

1.4.3 Refreshment stands 

1.4.4 Finish line barriers  

1.4.5 Digital timer in the finish 

1.5. TECHNOLOGY AND ITEMS 

1.5.1 Starting gun  

1.5.2 Chips  

1.5.3 Printers 

1.5.4 Cups 

1.5.5 Diplomas 

1.5.6 Medals 



- 55 - 

 

1.5.7 T-shirts 

1.5.8 Goodie bags 

1.5.9 Stationery 

1.5.10 Microphone 

1.5.11 Paper cups 

1.5.12 Fruit 

1.5.13 Water 

1.5.14 Food and drink tickets for everyone included 

1.5.15 Podium 

2 TRANSPORT 

2.1 ATHLETES 

2.1.1 Car 

2.1.2 Shared rides with other athletes 

2.2 PROJECT TEAM  

2.2.1 Car 

2.2.2 Taxi 

2.2.3 Shared rides with other members of project team/part-timers 

2.3 PART-TIMERS 

2.3.1 Bicycle 

2.3.2 Car 

2.3.3 Public transport 

2.3.4 Shared rides with other part-timers/their team leaders 

2.3.5 Taxi 

2.4 OTHERS 

2.4.1 Bicycle 

2.4.2 Car 

2.4.3 Public transport 

2.4.4 Shared rides 

2.4.5 Taxi 

2.5 TECHNOLOGY AND ITEMS 

2.5.1 Cars of members of the project team members 

2.5.2 Vans 
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2.5.3 Dedicated drivers  

2.5.4 Navigation signs 

2.6 PARKING 

2.6.1 Parking layout for athletes 

2.6.2 Parking layout for project team members 

2.6.3 Parking layout for support and partners 

2.6.4 Parking layout for families, friends, etc. 

2.7 TRANSPORT SCHEDULE 

3 CATERING 

3.1 BASE CAMP 

3.1.1 Beer 

3.1.2 Water 

3.1.3 Lemonade 

3.1.4 Main course 

3.1.5 Snacks 

3.1.6 To prepare food “to-go” for part-timers outside the base camp 

3.2 FINISH 

3.2.1 Water 

3.2.2 Gels 

3.2.3 RedBull 

3.2.4 Sweet drinks  

3.2.5 Sweets 

3.2.6 Bakery 

3.3 REFRESHMENTS ON THE TRACK 

3.3.1 Fruit 

3.3.2 Water 

3.3.3 Gels 

3.3.4 Iont water 

3.4 SUPPLIERS AND SHOPS 

3.4.1 To allocate in-kind donations from partners 

3.4.2 To choose the right supplier of food 

3.4.3 To check for sales of water and fruit in shops 
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3.4.4 To choose the right supplier of sports nutrition (gels, iont waters etc.) 

4 PEOPLE 

4.1 INTERNAL 

4.1.1 Project team  

4.1.2 Part-time workers for building the base camp and the tracks selected by 

organizers 

4.1.3 Part-time workers for registration, refreshments, guidelines for tracks 

selected by organizers 

4.1.4 Cameraman 

4.1.5 Moderator 

4.1.6 Photographers 

4.1.7 Graphic designers 

4.1.8 Marketers 

4.1.9 Dedicated project team member for part-timers 

4.2 EXTERNAL 

4.2.1 Police 

4.2.2 Ambulance 

4.2.3 Fire-fighters 

4.2.4 Television and radio 

4.2.5 Divers 

4.2.6 Part-time workers for building the base camp and the tracks found by 

agencies and/or in schools 

4.2.7 Part-time workers for registration, refreshments, guidelines for tracks 

found by agencies and/or in schools 

 

PARTNERS AND STAKEHOLDERS 

1 COMMUNICATION 

1.2 COMMUNICATION CHANNELS 

1.2.1 Email 

1.2.2   Feedback forms 

1.3 REPORTS 
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2 DONATIONS  

2.2 IN-KIND 

2.2.1 Sport nutrition 

2.2.2 Prices 

2.3 CASH 

2.4  TO ALLOCATE THE DONATIONS WITH PARTNERS AND SUPPORT 

 

MARKETING 

1 ONLINE 

1.1 WEBSITE 

1.2 FACEBOOK 

1.3 INSTAGRAM 

1.4 GRAPHIC VISUALS 

1.5 CTA WEBSITE PROMOTION 

1.6 EMAIL NEWSLETTERS 

1.7 CTA WEBSITE REGISTRATION  

1.8 PARTNERS AND SUPPORT PROMOTION 

2 OFFLINE 

2.1 PROMOTIONAL MATERIALS 

2.1.1 T-shirts 

2.1.2 Swim hats 

2.1.3 Hats 

2.1.4 Keychains 

2.1.5 Sport belts  

2.1.6 Banners 

2.1.7 Stands 

2.2 LEAFLETS AT SCHOOLS 

2.3 OTHER RACES IN FORD CZECHMAN TOUR  

2.4 RACE ITSELF 

3 DEDICATED PROJECT TEAM MEMBER FOR MARKETING 
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REALISATION 

1 BEFORE THE RACE 

1.1 1 YEAR 

1.1.1 To decide about continuing the race 

1.1.2 To decide about the race date 

1.1.3 To decide about the date when registration starts 

1.1.4 To announce when the registration starts 

1.1.5 To communicate with partners 

1.1.6 To contact the authorities about the race 

1.1.7 To contact the authorities about the need of their presence at the race 

1.1.8 To start the registration 

1.2 ½ YEAR 

1.2.1 To hand out the leaflets about the part-time jobs offer 

1.2.2 To order promotional materials 

1.2.3 To communicate with partners and support about donations 

1.2.4 To inform the authorities about the race 

1.2.5 To order cups, medals and diplomas 

1.2.6 To reserve the barriers with the contractor 

1.2.7 To communicate with the moderator 

1.2.8 To authorize the permits for tracks 

1.3 1 MONTH 

1.3.1 To confirm the permissions with the authorities 

1.3.2 To confirm the presence of authorities 

1.3.3 To order numbers with the names of athletes 

1.3.4 To order finisher’s t-shirts  

1.3.5 To communicate with stakeholders 

1.3.6 To set up the goodie bags for athletes (the number with name, swim hat, 

promotional poster, gel) 

1.4 1 DAY 

1.4.1 The base camp is built 

1.4.2 Navigation signs are on place 

1.4.3 The registration is set up for evening registration 
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1.4.4 START and FINISH lines are built 

1.4.5 Goodie bags are on place 

1.4.6 CZECHMAN Kids track is prepared 

1.4.7 Banners are set up on barriers etc. 

1.4.8 Expo area is prepared 

1.4.9 Parking is prepared 

2 RACE DAY 

2.1 BASE CAMP 

2.1.1 Registration is set up 

2.1.2 Catering is on place 

2.1.3 Expo is set up  

2.1.4 Catering is ready 

2.1.5 Podium is set up for the awards ceremony 

2.1.6 Prices, medals, cups, t-shirt are on place 

2.2 CZECHMAN KIDS 

2.2.1 Prices are prepared 

2.2.2 Moderator is prepared 

2.3 OTHER 

2.3.1 Moderator is arranged 

2.3.2 Project team leaders are in control 

2.3.3 Part-timers are on positions 

3 AFTER THE RACE 

3.1 TO CLEAN UP 

3.2 TO RETURN BORROWED ITEMS 

3.3 TO THANK PARTNERS, SUPPORT AND ATHLETES ON SOCIAL MEDIA 

3.4 TO UPLOAD PHOTOS AND VIDEOS ONLINE 

3.5 TO UPDATE THE CZECHMAN WEBSITE ABOUT THE WINNERS 

3.6 TO PAY TO AYN INTERESTED INDIVIDUALS (PART-TIMERS, PROJECT 

TEAM…) 

3.7 TO SEND EMAILS WITH “THANK YOU NOTE” TO EVERYBODY WITH 

CREATED QUESTIONNAIRE REGARDING FEEDBACK  
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PROJECT MANAGEMENT 

1 PROJECT TEAM 

1.1 STATED TEAM LEADERS 

1.2 TO MANAGE PEOPLE IN TEAMS 

1.3 ASSIGNED DUTIES 

1.4 COMMUNICATION 

2 PROJECT 

2.1 SUSTAINABILITY 

2.2 MARKETING 

2.3 PROJECT PLAN 

2.4 PROJECT SCHEDULE 

2.4.1 To set up deadlines and milestones 

2.4.2 To monitor deadlines and milestones 

2.5 REPORTING 

2.6 BUDGET 

2.6.1 To create a budget 

2.6.2 To monitor the budget 

2.7 PROJECT EVALUATION 

3 STAKEHOLDERS 

3.1 PARDUBICE CITY 

3.2 THE PERMISSION FOR CLOSING THE ROADS 

3.3 BUREACY AND LEGISLATION 

3.4 PARTNERS AND SUPPORT 

3.5 AUTHORITIES 

3.6 TO COMMUNICATE WITH STAKEHOLDERS 

 

 Project team and the RACI MATRIX 

After the analysis of the race and interviews with the CEO it has been found that promptly 

assembled project team with dedicated activities for each member was missing. 

As the reason of that the author suggests creating project team consisting of 6 individuals: 
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1. The CEO of the race – head of the whole event 

2. Registration – the head of registration and everything connected with it and 

the head of the CzechMan kids' race, 

3. Part – Timers – the head of every task associated with part-timers 

4. Marketing – the head of online and offline marketing and overall promotion and 

communication with partners, support and moderator, 

5. Authorities – the head of communicating with authorities, 

6. Catering – the head of catering. 

 

The RACI matrix is one of the tools for identifying individual processes and 

responsibilities in projects. Possible responsibilities are described in the table below:  

 

Table 10: Possible responsibilities in the RACI matrix (Source: Created by author) 

R = RESPONSIBLE The person who has to do it 

A = ACCOUNTABLE The person who makes sure it is done 

C = CONSULTED 
The person with whom it must always be consulted – a two-

way process 

I = INFORMED 
The person who must always be informed after it is done – 

a one-way process 

In the table below the individual processes obtained from the WBS structure are in lines 

and the members of project teams in columns. 
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Table 11: The RACI matrix (Source: Created by author) 
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1 To create the project team  R, A I I I I I 
2 To decide about the race date R, A I I I I I 

3 To decide about the date when registration 
starts 

R A  I   

4 To announce the date when registration 
starts 

I R, A     

5 To communicate with partners C, I   R, A   
6 To contact the authorities about the race I    R, A  

7 To contact the authorities about the need of 
their presence at the race 

I    R, A  

8 To start the registration I R, A     

9 To hand out the leaflets about the part-time 
jobs offer 

  R, A    

10 To order promotional materials I   R, A   

11 To communicate with partners and support 
about donations 

C, I   R, A   

12 To order cups, medals and diplomas  R, A     
13 To reserve the barriers with the contractor     R, A  
14 To communicate with the moderator I   R, A   
15 To authorize the permits for tracks I    R, A  

16 To confirm the permissions and presence 
of authorities 

I    R, A  

17 To order numbers with the names of 
athletes 

 R, A     

18 To order finisher’s t-shirts  R, A     
19 To communicate with stakeholders R, A      
20 To set up the goodie bags for athletes  R, A     
21 To get all technology and items on place  R, A     
22 To allocate in-kind donations I   R, A   
23 To choose the right supplier of food C     R, A 

24 To check for sales of water and fruit in 
shops 

     R, A 



- 64 - 

 

N
U

M
BE

R
 

PROCESSES 

C
EO

 O
F 

TH
E 

R
A

C
E

 

R
EG

IS
TR

A
T

IO
N

 

PA
R

T-
TI

M
ER

S  

M
A

R
K

ET
IN

G
 

A
U

TH
O

R
IT

IE
S 

C
A

TE
R

IN
G

 

25 To choose the right supplier of sports 
nutrition 

C     R, A 

26 To make sure food “to-go” for part-timers 
outside the base camp is ordered 

  R   A 

27 To assign the cameraman    R, A   
28 To assign the photographers    R, A   
29 To assign the graphic designers    R, A   
30 To choose the right marketing strategy C   R, A   
31 To manage online marketing tools    R, A   

32 To find out part-time workers for building 
the base camp and the tracks 

  R, A    

33 
To find out part-time workers for 
registration, refreshments, guidelines for 
tracks 

  R, A    

34 To clearly assign the duties of each part-
timer 

  R, A    

35 To be in-touch with part-timers   R, A    
36 The CzechMan kids’ registration  A R    
37 The CzechMan kids’ track   R, A    
38 The CzechMan kids’ prices  A R    

39 To make sure the moderator is aware of 
everything 

I   R, A   

40 To clean up after the race   R, A    
41 To return borrowed items I    R, A  

42 To thank partners, support and athletes on 
social media 

I   R, A   

43 To upload photos and videos online    R, A   
44 To create a budget R, A C C C C C 
45 To pay to project team  R, A      
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 Time planning 

Time planning is essential for successful project. The milestones and the Gantt diagram 

regarded to the WBS are scheduled bellow.   

4.2.3.1 Milestones 

The importance of defining the key milestones before the start of the project is undeniable. 

They assist with monitoring the deadlines, meeting the deadlines, spotting the most 

important dates and identifying potential hold-ups. 

Table 12: Milestones (Source: Created by author) 

Assembling the project team  30.6.2017 

Deciding about the race date 14.6.2017 

Deciding about the start of registration 3.7.2017 

Starting the communication with authorities, partners and support 1.9.2017 

Start of marketing campaign 1.10.2018 

Start of the registration 25.10.2017 

Start of the CzechMan kids' registration 1.3.2018 

Allocating donations 1.4.2018 

Catering is ready 1.4.2018 

Permissions are authorized 1.4.2018 

Part-timers are assigned 30.4.2018 

Everything is ready for the race 1.6.2018 

Race day 2.6.2018 
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In this table, the key processes for the project are planned. It also serves as a foundation 

for creating a Gantt diagram.  

Table 13: Time Schedule (Source: Created by author) 
N

U
M

BE
R

 

PROCESSES TIME START END 

1 To create a project team  30 days 22.5.2017 30.6.2017 
2 To decide about the race date 5 days 10.6.2017 14.6.2017 
 To create a budget 7 days 10.6.2017 18.6.2017 
3 To decide about the date when 

registration starts 
1 day 3.7.2017 3.7.2017 

4 To announce the date when registration 
starts 

1 day 1.8.2017 1.8.2017 

 To choose the right marketing tools 14 days 1.9.2017 20.9.2017 
5 To communicate with partners and 

support 
9 months 1.9.2017 2.6.2018 

6 To communicate with the authorities  9 months 1.9.2017 2.6.2018 
7 To use chosen marketing tools 8 months 1.10.2017 2.6.2018 
8 To start the registration 1 day 25.10.2017 25.10.2017 
9 To order cups, medals and diplomas 1 day 3.1.2018 3.1.2018 
10 To reserve the barriers with 

the contractor 
1 day 3.1.2018 3.1.2018 

11 To hand out the leaflets about the part-
time jobs offer 

3 days 1.2.2018 4.2.2018 

12 To authorize and confirm the 
permissions and presence of authorities 

5 days 1.2.2018 7.2.2018 

13 To allocate in-kind donations 2 months 1.2.2018 1.4.2018 
14 To start the CzechMan kids registration 1 day 1.3.2018 1.3.2018 
15 To choose the right supplier of food 5 days 19.3.2018 23.3.2018 
16 To check for sales of water and fruit in 

shops 
5 days 19.3.2018 23.3.2018 

17 To choose the right supplier of sports 
nutrition 

5 days 19.3.2018 23.3.2018 

18 To make sure food “to-go” for part-
timers outside the base camp is ordered 

1 day 23.3.2018 23.3.2018 

19 To assign the cameraman 1 day 2.4.2018 2.4.2018 
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N
U

M
BE

R
 

PROCESSES TIME START END 

20 To assign the photographers 1 day 2.4.2018 2.4.2018 
21 To assign the graphic designers 1 day 2.4.2018 2.4.2018 
22 To assign the part-timers 1 day 30.4.2018 30.4.2018 
23 To end the registration of the CzechMan 

and the CzechMan kids 
1 day 30.4.2018 30.4.2018 

24 To set up the goodie bags for athletes 1 day 25.5.2018 25.5.2018 
25 To get all technology and items on place 3 days 31.5.2018 2.6.2018 
26 To clean up after the race 2 days 2.6.2018 3.6.2018 
27 To return borrowed items 5 days 4.6.2018 9.6.2018 
28 To pay to the project team and any 

individuals connected with race 
14 days 4.6.2018 21.6.2018 

 

Time analysis has been conducted from broken down processes from the WBS and 

the overall project duration has been defined. The specific process has been given a time 

duration and as it has been discussed in the chapter “Project team and the RACI matrix” 

all processes were also dedicated to project team member. This way each project team 

member knows their duties and the time frame the duties need to be done. The milestones 

are closely related to time analysis and the author advise to utilize the time planning and 

milestones both together for their best usage. 

In Gantt diagram is the overall duration of the project is denoted. The project starts on 

22.5.2017 and ends on 21.6.2018, although in reality, it might differ. The duration 

of processes has been estimated with a time reserve for unexpected arrangements that 

might happen during the project.  

The great advantage in using Gantts diagrams is displaying the time sequence and follow-

up of the individual processes in the project. The specific time slot can be used for viewing 

particular processes. MS Excel was utilized for creating the Gantt diagram. 
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Figure 13: Gantt diagram (Source: Created by author)
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 Risk determining 

The risk is considered as an exposure to unfavourable circumstances, which brings certain 

change to actual results from the expected ones and therefore has a certain impact on 

the project. The number of risks involved in the project might be abundant. The author 

tried to identify as many of them as possible. Following risk quantification is determining 

which of the risks are the most significant and the most critical, for the reason that those 

risks require the most suitable measures. Measures must be able to reduce the impact, 

the possibility or both.  

Various risks possess different risk value. This table describes the value of the risks in 

regard to risk probability and level of impact. 

Table 14: The risk value determination (Source: Created by author based on Doležal et. al, 2012) 

Probability/Impact Low (LI) Medium (MI) High (HI) 

Low (LP) Low (LRV) Low (LRV) Medium (MRV) 

Medium (MP) Low (LRV) Medium (MRV) High (HRV) 

High (HP) Medium (MRV) High (HRV) High (HRV) 

The RIPRAN method was used and the risk determining can be understood in the table 

below. 
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Table 15: Risk analysis (Source: Created by author) 

RISK DESCRIPTION 

PR
O

BA
BI

L
IT

Y
 

IM
PA

C
T

 

V
A

LU
E 

O
F 

TH
E 

R
IS

K
 

MEASURES 

Failure to observe the 
project schedule MP HI HVR 

Continuous monitoring of project 
timeline 

Excessive interest in the 
event 

HP 
 

MI HVR 
Continuous monitoring of 
registered athletes, determining the 
maximum number of athletes 

Insufficient interest in the 
event LP MI LVR 

Good marketing and promotion of 
the event, timely analysis of 
interest  

Budget failure LP HI MVR 
Constant budget control, financial 
reserve 

An increase of estimated 
cost MP MI MVR 

Creating of sufficient reserves, 
monitoring possible change in the 
project budget 

Poor selection of project 
team members LP HI MVR 

Properly select team members, to 
reach for individuals who have 
participated in the project in the 
past and have experiences 

Organizational change of 
management LP MI LVR 

Contract with team members, 
delegated teamwork, other 
members informed about actual 
events 

Leaving of a project team 
member LP MI LVR 

Delegated teamwork, contract with 
team members 

Supplier’s withdrawal 
from the contract LP MI LVR Thorough contracts, sanctions 

Failure to comply with the 
terms of the supplier’s 
contract 

LP MI LVR Thorough contracts, sanctions 

Choosing the incorrect 
food supplier MP MI MRV Market analysis of catering options 

Catering turns down the 
event at the last minute LP HI MRV 

Contract with catering, sanctions, 
dedicated team member for 
catering only 
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RISK DESCRIPTION 

PR
O

BA
BI

L
IT

Y
 

IM
PA

C
T

 

V
A

LU
E 

O
F 

TH
E 

R
IS

K
 

MEASURES 

Non-functioning web 
pages on the registration 
day 

LP MI LRV 
To be prepared for a large number 
of athletes who want to register for 
the race 

Insufficient number of 
part-timers MP MI MRV 

Dedicated team member for 
finding and keeping track of part-
timers, the more is better 

Denied permission for 
bicycle track  LP HI MRV 

To request for the permissions 
with time reserve, timely 
monitoring if everything is 
allowed 

Denied permission for 
running track  LP HI MRV 

To request for the permissions 
with time reserve, timely 
monitoring if everything is 
allowed 

Road repairs LP HI MRV 
Timely monitoring with the 
authorities about planned repairs in 
the time of the race 

Wet roads/puddles on the 
road LP HI MRV 

Clearly labelled roads to prevent 
any injuries 

Mud on the running track LP MI LRV 
Clearly labelled roads to prevent 
any injuries, part of the track on 
road and part in nature 

Poor quality of water LP HI MRV 
Monitoring of quality of water 
 

Ordered items are delayed LP HI MRV 
Items are ordered with great time 
reserve 

Missing ambulance, 
divers, policemen, firemen 
etc. 

LP HI MRV 
Communication starts with time. 
reserve 

Poor marketing MP MI MRV 
Dedicated team member to handle 
marketing 

Bad weather – cold/rain LP MI LRV 

Umbrellas, raincoats for part-timer 
and organizers, no possibility to 
start without neoprene, warm 
clothing 
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RISK DESCRIPTION 

PR
O

BA
BI

L
IT

Y
 

IM
PA

C
T

 

V
A

LU
E 

O
F 

TH
E 

R
IS

K
 

MEASURES 

Hot weather HP MI HRV 
Refreshments at shorter intervals, 
plenty of water for everybody 

 

From the table of risks is visible, that the most significant risks are connected to failure 

to observe the project schedule, the excessive interest in the event and the possibility 

of hot weather. Unfortunately, the weather might be always hot, and it has been for a past 

few years, nevertheless it has never been a problem and with prepared athletes, 

refreshments at shorter intervals and available water for every individual, there has never 

been major injuries regarded this case. The project schedule must be controlled and 

monitored, and with set milestones and assembled project team, this risk can be 

undoubtedly avoided. The excessive interest of the athletes for the race happens 

every year, therefore the need to determine the maximum number of athletes is a must. 

Regular supervising the registration is required the most at the begging of registration, 

where the most athletes register as the price is the lowest for first 300 athletes and places 

disappear immediately.  
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 Budget planning 

The estimated budget is based on practices of past years of organizing the race, however, 

to determine the exact revenues and expenses is quite difficult as every year the prices 

of services, items, food etc. might differ. 

Table 16: The CzechMan race estimated budget (Source: Created by author) 

The CzechMan race estimated budget   
 Estimated Revenues    Revenues Detail    Budget (CZK) 
 Revenue                 500 000  
 Sponsorships       
  Cash            1 000 000  
 Tickets - Registration and 
Starting Fee   

  

  1.wave              780 000  
  2.wave              580 000  
  3.wave              640 000  
  The CzechMan kids                  6 000  
 Merchandise and 
Promotional Products    

  

  The CzechMan sport T-Shirt                78 000  
  Other              120 000  
 TOTAL REVENUES              3 506 000  

 

Estimated Expenses   Expenses Detail    Budget (CZK)  
 Sports Management       
  Venue                 50 000  
  Lighting/Audio/Visual                 10 000  
  Awards - cups and medals                50 000  
  Prize/Winnings                 40 000  
  Portable Bathrooms                 30 000  
 Transportation/Travel       
  Petrol in vans                15 000  

  
Part-time workers for building 
the base camp and the tracks   

              44 000  

  
Part-time workers for registration, 
refreshments, guidelines for tracks    

            110 000  

 Media Relations       
  Website                   5 000  
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 Marketing       
  Advertising                 20 000  
  Helicopter              100 000  

  
Merchandising and Promotional 
Products   

  

   The CzechMan sport T-Shirt                 45 000  
   Finishers T-shirts                56 000  
   Part-time workers t-shirts                 13 000  
   Other                15 000  
 Finance/Administration       
  Insurance                 70 000  
  Office Supplies                   2 000  
  Printing/Paper                   1 000  
 Medical       
  Equipment/Supplies                   3 000  
 Personnel       
  CEO of the race              400 000  
  Organizing team               450 000  
  Moderator                20 000  
  Others (photographer, cameraman)                50 000  
 Catering      
  Main courses and drink              250 000  
 Staff refreshments                 5000  
  Athletes refreshments - fruit water                  8 000  
  Refreshments at the finish line                 31 000  
 Reserves                200 000  
 TOTAL EXPENSES              2 093 000  
   
BALANCE (CZK)         1 413 000  

 

First, the revenues were estimated. From the past year, CZK 500 000 could be utilized 

for organizing this year. The significant change raised from donations, for the reason that 

after the success of the race in 2017, the main partner of the raised decided to grant CZK 

1 000 000 for next years. Also, the author has suggested ceasing the differentiating of 

the starting fee timely as it has been for years but to alter it for selling in waves of 300 

athletes, 200 athletes and 200 athletes. This way even the tickets for the highest price 

would be sold and the estimated revenue could be larger. Secondly, expenses were broken 

down into groups and estimated. The largest expenses lie in the salary of the CEO 
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of the race and of the organizing team. It has been estimated that each member of 

organizing team would receive CZK 70 000 for their job on the event. For estimated 1000 

individuals (700 athletes, 110 part-timers, organizing team and reserves) the price for 

main course and drink rose to CZK 250 000 and CZK 200 000 in reserves were calculated 

as well for unexpected expenses. Taking all of this in account, the balance is CZK 

1 413 000. This money can be used as the base for next years to make the race even more 

professional, have thorough marketing or it can be for example donated to smaller 

triathlon clubs or kids club for the triathlon community to prosper.   

4.3 The benefits of the project 

The benefits of this thesis lie in the overall application of project management tools 

for given event after finding that no project management tools have been utilised 

for organizing it, however, the main benefit is assembling the project team with detailed 

time planning. The author suggested establishing the project team of seven members and 

all duties of each member have been broken down in the RACI matrix. All the processes 

were identified with responsible project team member.  This way, each member will know 

what their priorities are and if unexpected event happens they might be easily transferred 

to another member. A timetable was built up from these processes and Gantt diagram 

created. On these basics, the project management would reveal possible deviations from 

the project plan and be able to react.  

The risk analysis has defined twenty-five of the most important risks that could jeopardize 

the project’s goal. Dedicated measures for each risk were drawn up as preparation if any 

of them occur. 

The budget planning has helped to financially evaluate the project. The balance was more 

than satisfactory as the estimated profit was CZK1 413 000 which was principally 

due to the large investment of the largest sponsor of the race FORD. Nevertheless, 

the project is not in loss which made it possible to continue for next years.  

Generally, the usage of the proposals can assist with effective organization of the race 

from the point of view of time, people and even money.      
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The project proposal and application of project management methods for a specific event 

has been determined as the main aim of this thesis. The outcome of the thesis is as a guide 

of how to manage the CzechMan triathlon race most effectively using specific project 

management tools, which have been chosen not only to encounter the requirements but 

also because of the effort to maximize their use within this project.  

The theoretical part of the work has clarified the concepts that appear throughout 

the diploma thesis, and their knowledge is essential to understanding the issue. From 

the basics of understanding the concepts of the project, through individual project phases, 

project stakeholders, to individual project management tools, human resources, 

time management, risk management or costs.  

The introduction of the event and current analysis were held in the second part. 

The CzechMan 2016 and the CzechMan 2017 were summarized and feedback from both 

years gathered. Analysis of the event sustainability, marketing of the event and of 

the competition was used as a basis to concluded findings in SWOT analysis. The absence 

of usage of any project management tools was the largest of weaknesses and has been 

closely linked with the opportunities and threats.   

The proposals and contributions were discussed in the last part. The stakeholders and 

outputs were acknowledged in the initiation phase of the project. The WBS identified 

many crucial deliverables required for the project to be successfully completed and from 

the WBS time management and risk management could have been created. The time 

analysis scheduled the project processes and milestones required to achieve the goal and 

expressed it in graphical form using the Gantt diagram. The project team was established 

and with the usage of RACI matrix, each of the processes with responsibilities were given 

to project team members. The proposals also included the risk analysis with the risk 

possibility and the risk impact. The analysis was performed using the RIPRAN method. 

All of the risks were proposed the measures to eliminate or reduce them. Costs and 

resource management associated with the project were estimated as well as the benefits 

the project could bring.  

CONCLUSION 
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The main objectives of the diploma thesis were fulfilled, and it serves as a background 

for organizing the race in the future. The author believes that the methods and tools 

of the project management will be used and applied to ensure unproblematic organization 

of the event. 

  



- 78 - 

 

 

 

CzechMan triatlon, 2018 . CzechMan triatlon web sites, Available at: http://czechman.cz 

[Accessed June 18, 2018]. 

CzechMan triatlon., 2018a.  Facebook page. Available at: 

https://www.facebook.com/czechman.cz/ [Accessed June 20, 2018]. 

CzechMan triatlon 2018b. Facebook event. Available at: 

https://www.facebook.com/events/283228062188463/ [Accessed June 26, 2018]. 

CzechManTriatlon, 2018. Instagram page. Available at: 

https://www.instagram.com/czechmantriatlon/ [Accessed June 26, 2018]. 

Czech Triathlon Series, 2016a. FORD CzechMan tour 2016 logo. Available at: 

http://www.czechtriseries.cz/cs/serie/Details/155 [Accessed June 20, 2018]. 

Czech Triathlon Series, 2016b. FORD CzechMan tour 2016 info. Available at: 

http://www.czechtriseries.cz/cs/race/details/1008 [Accessed June 20, 2018]. 

Czech Triathlon Series, 2017a. FORD CzechMan tour 2017 logo. Available at: 

http://www.czechtriseries.cz/serie/Details/179 [Accessed June 20, 2018]. 

Czech Triathlon Series, 2017b. FORD CzechMan tour 2017 info. Available at: 

http://www.czechtriseries.cz/cs/race/details/3317 [Accessed June 20, 2018]. 

CzechMan triatlon, 2018. Available at: http://czechman.cz [Accessed June 18, 2018]. 

Czech Triathlon Series, 2018, Pilman Triatlon. Czech Triathlon Series. Available at: 

http://www.czechtriseries.cz/race/details/3520 [Accessed June 26, 2018]. 

Dolanský, V., Měkota, V. & Němec, V., 1996. Projektový management 1st ed., Praha: 

Grada Publishing. 

Doležal, J., Máchal, P., Lacko,B. & kol ., 2012. Projektový management podle IPMA. 

2nd ed. Praha: Grada Publishing as.  

 

REFERENCES 



- 79 - 

 

Doležal, J., 2016. Projektový management: komplexně, prakticky a podle světových 

standardů, Praha: Grada Publishing. 

Fiala, P., 2008. Řízení projektů 2nd ed., Praha: Oeconomica. 

Fotr, J. & Souček, I., 2011. Investiční rozhodování a řízení projektů: jak připravovat, 

financovat a hodnotit projekty, řídit jejich riziko a vytvářet portfolio projektů, Praha: 

Grada. 

Heagney, J. et al., 2016. Fundamentals of project management: a systems approach to 

planning, scheduling, and controlling Fifth edition., New York: American Management 

Association (AMACOM). 

Ježková, Z. & Krejčí H., 2013. Projektové řízení: Jak zvládnout projekty. Akademické 

centrum studentských aktivit.  

Kerzner, H. et al., 2013. Project management: a systems approach to planning, 

scheduling, and controlling Eleventh edition., Hoboken, New Jersey: Gower. 

Koráb, V. & Michalisko, M., 2005. Založení a řízení společnosti 1st ed., Brno: Computer 

Press. 

Petr, T., 2018. CEO of Czech Triathlon Association and of the CzechMan race: Interview 

with Tomáš Petr. Pardubice. March 20, 2018  

Rosenau, M.D., 2000. Řízení projektů, Praha: Computer Press. 

Schwalbe, K., 2011. Řízení projektů v IT: kompletní průvodce, Brno: Computer Press. 

Smejkal, V. & Rais, K., c2010. Řízení rizik ve firmách a jiných organizacích Third edition 

Praha: Grada. 

Svozilová, A., 2011. Projektový management Second edition., Praha: Grada. 

Turner, J.R., 2014. Gower handbook of project management Fifth edition., Burlington: 

Gower. 

Walker, A., 2015. Project management in construction Sixth edition., Chichester, West 

Sussex, United Kingdom: Wiley Blackwell. 

 



 

 

 

 

Figure 1: SMART method (Source: Created by author based on Doležal et. al, 2012)- 16 

- 

Figure 2: Triple constraint (Source: Created by author based on Doležal et. al, 2012)- 17 

- 

Figure 3: SWOT analysis (Source: Created by author based on Koráb, 2006) ......... - 19 - 

Figure 4: Work Break Down structure (Source: Created by author based on Doležal, 

2016) ...................................................................................................................... - 22 - 

Figure 5: The CzechMan 2016 logo (Source: CzechTriSeries.cz, 2016a) ................ - 32 - 

Figure 6: The CzechMan 2017 logo (Source: CzechTriSeries.cz, 2017a) ................ - 36 - 

Figure 7: Web site visual (Source: CzechMan.cz, 2018) ......................................... - 42 - 

Figure 8: Facebook page of the CzechMan (Source: Facebook.com, 2018a) ........... - 43 - 

Figure 9: Facebook page of the CzechMan 2018 (Source: Facebook.com, 2018b) .. - 44 - 

Figure 10: Instagram page of the CzechMan 2018 (Source: Instagram.com, 2018) . - 44 - 

Figure 11: Instagram page of the CzechMan 2018 (Source: Instagram.com, 2018) . - 45 - 

Figure 12:Work Break Down Structure (Source: Created by author) ....................... - 53 - 

Figure 13: Gantt diagram (Source: Created by author) ............................................ - 68 - 

 

  

LIST OF FIGURES 



- 81 - 

 

 

 

Table 1: The RACI matrix (Source: Created by author based on Doležal et al., 2012)- 23 

- 

Table 2: Determining the value of the risk (Source: Created by author based on Doležal 

et al., 2012) ............................................................................................................ - 27 - 

Table 3: The scheme of risk analysis (Source: Created by author based on Doležal et al., 

2012) ...................................................................................................................... - 27 - 

Table 4: Registered athletes for 2016 (Source: CzechTriSeries.cz, 2016b) .............. - 33 - 

Table 5: The CzechMan program 2016 (Source: Petr, 2018) ................................... - 34 - 

Table 6: Table 3: Registered athletes for 2017 (Source: CzechTriSeries.cz, 2017b) - 37 - 

Table 7: Table 4: The CzechMan program 2017 (Source: Petr, 2018) ..................... - 38 - 

Table 8: SWOT analysis (Source: Created by author) ............................................. - 49 - 

Table 9: SMART goal (Source: Created by author) ................................................ - 51 - 

Table 10: Possible responsibilities in the RACI matrix (Source: Created by author) - 62 - 

Table 11: The RACI matrix (Source: Created by author) ........................................ - 63 - 

Table 12: Milestones (Source: Created by author) .................................................. - 65 - 

Table 13: Time Schedule (Source: Created by author) ............................................ - 66 - 

Table 14: The risk value determination (Source: Created by author based on Doležal et. 

al, 2012) ................................................................................................................. - 69 - 

Table 15: Risk analysis (Source: Created by author) ............................................... - 70 - 

Table 16: The CzechMan race estimated budget (Source: Created by author) ......... - 73 - 

 

  

LIST OF TABLES 



- 82 - 

 

 

 

CTA: Czech Triathlon Association  

LIST OF ABBREVIATIONS  


