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1. SUMMARY OF THE STUDENT'S ACTIVITIES

Robert von Bohlen completed his bachelor's degree in Business Administration in 2018
and obtained a Master of Science degree in Business Consulting & Digital Management in 2020
at FCM University of Applied Science (Essen, Germany). During his studies, he completed
study internships abroad (France, Boulogne sur Mer, 2 weeks in June 2019, USA, University
of San Diego, California, 2 weeks in August 2019, USA, Atlanta, Mercer University in October
2019, USA).

He began his doctoral studies at the Faculty of Business in 2020, and from the beginning
he actively participated in scientific workshops organized by the faculty, closely cooperating
with his supervisor on the preparation of scientific publications and presentations at national
and international conferences in the Czech Republic, Latvia, and Lithuania. In the field of
education, he participated in teaching the course International Business (master's program in
English), where he led both lectures and seminars for UFRP students and Erasmus students.

His independent and co-authored publications, mainly in collaboration with his
supervisor, include seven publications (four of which are indexed in WoS and SCOPUS
databases) and were initially focused mainly on workshops and conferences in the Czech
Republic (in 2020, an article at a professional workshop at FP VUT) and in 2021, an article
entitled " Open Innovation in the Automotive Industry to Scale the Business Model" at the SOI
international conference, which won the Best Paper Award, and an article in the international
professional journal Intellectual Economics, indexed in the SCOPUS database, entitled "The
Application of Quantitative Methods for the Modification of a Business Model in the Digital
Era, with the Support of the Maple System. Two more articles (both in the WoS database) were
published in 2023, one entitled "Analysis of factors influencing car purchases on the internet
by automotive customers in Germany" in the journal ENTREPRENEURSHIP AND
SUSTAINABILITY ISSUES, and the other entitled "Impact of the Factors of the Green Deal
to Smart Mobility" in the journal AD ALTA, both of which are indexed in the WoS database.
Another article was published in 2024 in the peer-reviewed journal Litera Scripta entitled
"Evolutionary forms of Business Models and their Impact on Enterprises in the Scientific
Community. And the latest in 2025 entitled "Analyzing Consumer Attitudes Towards Digital
Innovations in Automotive Retail: Insights from an Online Survey." in the journal Quality -
Innovation - Prosperity indexed in the WoS and SCOPUS databases.



2. RELEVANCE OF THE TOPIC AND CURRENT STATE OF KNOWLEDGE

This dissertation examines the impact of digital transformation on the business model
and sales strategy of the German retail sector in the automotive industry. The topic of digital
transformation of business models is highly topical and relevant, both in terms of academic
research and business practice. Due to the dynamic development of digital technologies and
their growing impact on strategic management, organizational structures, and market behaviour
of companies, this issue is gradually gaining importance. In his work, the author reflects on
both classical and contemporary theoretical approaches to business models, digital
technologies, organizational transformation, and digital maturity. The work is based on a
thorough overview of the current state of knowledge, which is logically structured and set in
the context of a conceptual framework.

3. OBJECTIVE OF THE DISSERTATION, PROCEDURE FOR ITS FULF ILLMENT,
AND METHODS USED

The main objective of the dissertation is to develop a data-based decision-making model
for sales in the German automotive retail industry that enables retailers to determine the optimal
digital transformation strategy for their business model based on empirical data and a
quantifiable evaluation method. The Adaptive Customer-Dealer Transformation Framework
(ACTF) is developed as a central model to support retailers in prioritizing and implementing
digital measures based on their type.

The author approached the topic by conducting thorough research, defining the research
gap, formulating research questions and hypotheses, conducting quantitative research to define
customer expectations and test hypotheses, and then conducting qualitative research in the form
of guided interviews with experts in the automotive industry to compare their expectations with
those of customers.

The chosen methodology is suitable for a deeper understanding of complex phenomena
and allows for a detailed analysis of transformation processes in selected companies. The
procedure for achieving the objective is methodologically correct, systematic, and transparently
described. The research is anchored in a relevant theoretical framework, and the empirical part
appropriately illustrates the development and validation of the proposed conceptual framework.

4. RESULTS OF THE DISSERTATION AND THEIR DISCUSSION

The results are supported by data from empirical research in which the author combined
quantitative and qualitative approaches, and in his work he points out not only the benefits but
also the limitations of the chosen approaches and the results achieved. The thesis brings new
insights, especially in the area of strategic management of digital transformation and the
creation of digital business models. The results correspond to the research questions.

The key contribution is the aforementioned Adaptive Customer-Dealer Transformation
Framework (ACTF), which enables retailers to effectively implement digital innovations.

Overall, his work shows that digital transformation is fundamentally changing business
models in automotive retail towards hybrid, customer-centric solutions. The ACTF model
offers an empirical, adaptable approach to prioritizing digital measures and confirms the need
for flexible, iterative adaptation to a rapidly evolving market.



4. FORMAL ASPECTS OF THE DISSERTATION

The dissertation is of an excellent standard in terms of form. The text is written in
English, is linguistically very well written, stylistically accurate, and technically adequate. The
work is clearly structured and contains appropriately prepared tables, figures, and diagrams that
contribute to a better understanding of the research findings. Citations and references are
handled in accordance with standard academic standards. The thesis also includes appendices
and a USB drive.

5. SIGNIFICANCE OF THE DISSERTATION FOR THE FIELD OF SCIENCE AND
PRACTICE

The thesis has added value for both the academic community and managerial practice.
Theoretically, it contributes to a better understanding of digital transformation from the
perspective of business models and strategic management. In practice, it can serve as a basis
for management decision-making in the planning and implementation of digital initiatives. The
proposed framework has the potential to be used not only in research but also in consulting
practice and education.

6. CONCLUSION

The dissertation meets the conditions set out in §47(4) of Act No. 111/1998 Coll. and
the "Study and Examination Regulations of the Brno University of Technology," brings new
scientific knowledge, is beneficial for practice, and the results have been continuously presented
at the national and international levels. I conclude that the thesis has been prepared in
accordance with the requirements for this type of work and that the author has confirmed his
competence and readiness for independent creative work in the analysed field. The author's
specific contribution is noticeable and easily distinguishable from the information used in the
thesis.

Based on the above, I conclude that the dissertation meets the requirements of Section 47(4) of
Act No. 111/1998 Coll., on Higher Education Institutions, as amended. The student has
demonstrated creative abilities in the given field of research, and therefore

I recommend

the submitted dissertation be accepted for defense and, upon successful defense, that
Robert von Bihlen be awarded the title "Ph.D." in the study program "Economics and
Management."
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