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Abstrakt

Diplomova prace se zabyva zavedenim nastroje dongye do spolénosti, ktera

podnika v oblasti stavby a opravy silnic a dalnic.

Pojem controlling neni Ceské republice jeStlplné zazity, proto se v Gvodni

¢asti wnuji jeho obecnému definovani a podminkam, za ktenfize &inn¢ fungovat.

Druha ¢ast mé prace obsahujefedstaveni a vyvoj spaleosti, analyzu

sowasného stavu kontroldinnosti aclenéni nakladh ve firmg.

V posledni¢asti analyzuji nedostatky kontroly uptavanych nakladl a navrhuji
zavedeni pozice controllera, jeho¢leseni do organizéni struktury a nasledné
vytvoreni controllingového oddeni.

Kli¢ova slova

controller, controlling, naklady, zavedeni confraju

Summary

My thesis deals with leading a machine of conmgllito the company which

enterprises in building and repairing roads andomedys.

Concept of controlling isn’t still very used in tBgech Republic that’s why in the

introdusing part I'm devotiny to definition andrtes when it can work effectively.

The second part of my thesis contains introdusimdj @volutoin of the company,
analysis of the present condition of controllingiates and deviding the costs of the

firm.

In the last part I'm analysing the lack of conttol claiming costs and I'm
proposing to lead a new position of controller, kaking part in the orgaization

structure and then to create a new controllingadenent.
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