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Abstrakt

'LSORPRYi SUiFH VH ]DP XMH QD KRGQRFHQt Y&NRQQI
SURVW HGQLFWYtP PHWR &tOHIPOM B FHOG [6F@DE FDIWED Qp Qt
DQIM@&YRGLW VWUDWHILFENp FtOH SRGQLNX Y\WYR LW V
v UiPFL peMpektiv BSC NWHUp SBMESRX $O0Q Qt VWUDWHJILFNE&
D QiVOHGQpPPX JOHSAHQt MHKR YENRQQRVWL

Abstract

The diploma thesis focuses on the performance evaluation of Gastro, s. r. 0. through the
Balanced Scorecard method. The aim is to derive strategic goals from the financial and
strategic analysis, create a list of benchmarks and performance indicators within the four
BSC perspectives that will lead to improvement in meeting the company's strategic

objectives and subsequently improving its performance.

.OtpRYi VORYD

v éN R Q QoBKW strategie, Balanced Scorecard, perspektivy B3@QDQpQt DQDO €]
VWUDWHILFNiIi DQDOEé]D
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3RG NRYiQt

5iGD E\FK SRG NRYDOD YHGRIBIROPY GRBEORPRYPRMW
%DUWRARY]ID SRVN\WQXWt RGERUQéEFK UDG D FHQQEéFK
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GLSOR®RI¥YH 'DOat SRG NRYIQt SDW t Pp URGLQ S IWHC
velkou podporouS L SVDQt WpWR SUIFH
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+RGQRFHQt YENRQQRVWL ILUP\REK B\$W H & LSRR G {ILWM K
S tVWRSHEt YENRQQRVWL SRELFKNKI WGHXNPEWE YSHFLIL

(NRQRPLFNi S LGDQi KRGQRWD MH ]JDOR&HQi QD HNRQRF
SR ~KUDG Y&HFK QiNODGS$ 6L[ VLIJPD MH VStdH PDQ
NYDOLWDWLYQtFK SUREOpPPX D MHMLFK QiVOHGQp RG\
S HGVWDYXMH NRPSOH[Qt DQDO&]X SRGQLNX D Y&HFK M|
VIVWpPHP t]JHQt YENRQQRVWL SRGQLNX SUR WXWR GLSO
6FRUHFDUG YSRGBREQ&WUDWHJILFNpKR P DQUIDEHY DN pKIR t\
aVWUDWHJILt SRGQLNX S HYHGHQ&FK GR NRQNUpPWQtFK |

Balanced Scorecar \WYi t NRP S O H[IQQ VEHtY SWX-BW i LStahdwiljeD W H J L t
VWUDWHJILFNp FtOH P tWND D KRGQRW\ NWHUéFK Pi Eé
WDN QHILQDQpQiPFNDNIBIWR GpAVY SHUVSHN \ekspektid Gt VH ]
JINDJ]QLFNi SHUVSHNWLYD SHUVSHNWLYD LQWHUQtFK SU

'LSORPRYi SUIFH MH UR]G OHQD GR pW\ NDSLWRO 1HM
WYRUE\ WpWR SUiFH 'iOH MVRX SRSViQ\ ]iINODGQt WHRU
SRFKRSHQt DQDO\WLFNp D QiY UK Rp¥éjmy[jakoVieLstratagRX JGH
YENRQQRVW V\VWpP %DODQFHG 6FRUHFDUG D S HGSRNC
3 LEOt&8HQ\ MVRX L GDO&t V\VWpP\ P HQt YENRQQRVWL

aGDOAt

1iIVOHGXMH DQDO&]D VRXMDID @ Qp IR FXVORSVMQ\ ]INODGQt L
D MHMtP ILQDQpQtP JGUDYtP -H SURYHGHQD DQDO&]D Y(
6 D YQ MatKR SURVW HGt DQDO é]RutkyPjsolisRIRIyR Ot D

ve 6:27 DQDO&]H 7DWR piVW Y\WYng 8BWIEGRNODIGV VBURW
FtO$

V SRVOHGQt piVWL GLSORPRYp SUIFH MVRX XYHGHQ\
VSHFLILNRYiQ\ MHGQRW QLK BLVMAND V8 H UtEN-PhoFédanti %D O D
Ke NDAGpPX FtOL MVRX VWDQRYHQ\ P tWND |MLAW QD VI
hodnota.98H MH ]JDNRQPHQR S tQRV\ D UL]JLN\ NWHUp SO\QR
FtO$
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&E/ $ 0(72',.% 35E&(

V WpWR piVWL SUFRHMHH]S\RBVGQRP FtOHP KBDSI@&EARYp SUI
MH SRW HEQ@DN &M QRS0 QeENR Y | @dvoje, postupy a metodyNWH U p
jsouSRXaLW\ SUR MHMt ]SUDFRYiQt

1.1

&tO SUIFH

=INODGQtP FtOHP WpWR GLSORPRYp SUiIFH MH SURYpV
Gastro,s.r.0. SRPRFt PHWRG\ %DODMFHN® BERYGYRDIUBGHQEFK I
navchnouww P tWND D XND]DWHOH YéENRQQRVWL YHGRXFt

Tohoto [ INODGQtKR RYOKIQ&PHW SRPRFt Q NROLND GtOptFK NU

X

x

SURVWXGRYiQt D JSUDBRU@tp LOQL VHRIMAN XJU\ JDP H(
YENRQQRVW SRGQLNX VWUDWHJILH U$S]Qp VIVW|
benchmarking, model EFQM, six sigmalRARGHO S LGDQp HNRQRPLFN
'$UD] EXGH NODGHQ KODYQ QD QDVWXGRYiQt V\VW
MHKR pW\ L SHUVSHNWLY\ WYRUEX D LP&OGHPHQWD
WYR LW ]JINODG SUR VSUiIYQp SRFKRSHQVY\Y RKFRIXQR
QiYUKS

G$NODGQp VHDPR BB QRMBEQERGastres.r. R 3RSVDW ]JiNODG
charakteristiku podniku, jeh&é HGP W SRGQLNIiIQt RUWIADPML]IDpQt \
MDNé V\VWpP t]HQat§RGQLN SRXAatYi

SURYpVW DQDOé]JX VRXpDVQpKR VWDYX SRGQLNHX
aPLNURBNRODQDOE&]\ D ILQDQpPQtFK SRP URY&FK XND
]JKRGQRWLW Y éNRRMDPRY W RS ROVQALIMNKLW D SRVRXGLW
SRGQLNX NWHUp WYR t PRaQp S tOHALWRVWL D RS
Y\WYit XUpLWi RPH]HQt D PRaQp EXGRXFt SUREOpPP\
QDYUKQRXW PRAQRVWL SUR JOHS&dHQt YENRQQRVWL
DQDOé] D Y\WYR LW VH]QDP P tWHN D XND]DWHO
keVSOQ Qt VWUDWHILFNEéEFK FtO$ SRGQLNX

11



1.2 OHWRGLND SUIFH

V WHRUHWLFNp piVWL GLSORPRYp SWREHRMQRRKLERWAPI
SXEOLWDRIDO\WLFNpSRIXAMIWWMYRWHUQt GDWD VP UQLFF
z let 201542018 podniku Gastrg,r.0.,aby| KRGQRFHQt FR QHMOpSH RGSR®
situaci podniku 'DO&tP G$OHALWEP ]G URrikhioRory  PROWACAFHU M V R
aGDOA&atPL |DP VWQDQFL INRXPDQpKR SRGQLNX

V WHRUHWLF Nipl PPRW p B/BBE PMWHQ  Matsdalddskripceneboli
SRSLVX D XW tG Qt GDQp SUREMEPD VOLNYHS i ItFK $ X E
Tato PHWRGD VH URYQ &D@BEKK]tBLVIWHFK WR DQDO\WLF
al]iY UHpQpP KR ®QPPHIVIQRMPKRY p piVWRHWR 6 R XAOD Q ] \
DE\ E\OR PRA&Qp QD ]iNODG G wOfroEKumiat \We/ hlo8ikyR E O H P D
Naopak SRPRFFHWR G\ VVGIWMHGQRWOLYp SR]JQDWN\ VHVNXS>
a Y\WWYit NRPSOH[Qt UiPHF M&hR irterRe&GaQer MHHQtG $OH AL W |
pro]KRGQRFHQt DQDO\JRYDQé&FK YEVOHGNS$ JHMPpPQD X ILC
SRXALMMEPW R S heftaMedikee NGH VH RG REHFQ&FK WHRUHW
lze dostatD& MiGUX Y FL WHG\ MHGQRWOLYé&P NRQNUpWQtP °
S tSDG$ mPtBIBDiNdukce VH SURYiGt JREHFQ Qt QDVW iGDQpl
LQIRUPDFD Q\WLFNp piVWL SUiFH

12



2  7(25(7,&.E 9é&+2',6.% 35E&(

THRUHWLFNiI YEFKRGLVND SUiIFH MVRX JINODG@®DRINDPHC
problematiceD XPR& XMt OpSH SRFKRSLW DQDO\WLFNRX D QiVYl
]JINODGQt SRMP\ MDNR YéENRQQRVW VWIUWBDOWHKIR Hh WY \R'IW p
perspektivami, jehotvorbd D GDO&at PRaQp V\VWpP\ P HQt YENRQQR

21 98NRQQRVW SRGQLNX

PodnLN\ VH PXVt QHXVWiOH S L]S$VRERYDW SRGPtQNiP HN
VH PRKRX UR]JYtMHW SRX]H W\ SRGQLN\ NWHUp SUX&Q
SRGQLNiQt VOHGXMt D SUSE 8Q Y\KRGQRFXMt ~URYH
1Y \4R Y1G113).

96NRQQRVW SRGQLNX S HGVWDYXMH SUS$SE K MDNé&P GDC
VSRURYQMBPKR]tP WVDYRPHQEPL NULWpULL =NRXPDQp |
FtORY ]DP HQp WGRS\ DAHHER XA pNL W p K RullontBogtKneboé V O H G |
DOHVSR VQD]H VH GDQpRR WX XUHBEWAKW FtOH MH
VSUIYQRX PLOQQRVOMIWNG®RXBIRNW D ]SSVRE MDNEP XVN.

PLQQRVW ~pLQQ®VW v +

=iNODGQtP S HGSRNODGHP Sip®inkY &R QtH Q& N\RFEQQRM ¥Ft
o RSDNRYDQi P HQt OLEBOWWHKNDFH NOtpRY&FK IDNWRU
]JYROHQpPKR V\WVWpPX P tWHN RGUiIAHMtFtFK Y]iMHPQp Y
MHMLFK SURYHGHQt D YOLY QIIFSHIBINRYRX YENRQQRVW S

+RGQRFHQt YENRQQRVWL SRGQLNX ]iY Lpddnikula j&jitV DK X il
SUHIHUKQFNMRKRYEP VNXSLQIP WHWODDBMIQIFRDSSRGQLNX P
SUDFRYQtFL GRGDYDWHOp RS&WEi Y\DWHIDPQ PVXKIEM BSW\~Y DBl
obce) a konkurence (2,s.54. L P HQt D LQWHUSUHWDFL YENRQQR\
koho nebo zMDNpKR SRKOHGX MH Y\NRQiYIiQD QHER" FtOH M
MVRX pDRMRWX D VW HW MHMLFK ]JiMP$ VH SURRKWIi YH IR
VWUDWHILFNéFK FtO$ 7tP aH SRGQLN GRNiaH VHVWD
S LMDWHOQé NRPSURPLY PH]L MHGQRWOLYéPL FtOL ]JiMP
~pHOQ P LW YANRQQARYWWHOVNEFK SRKOHG$ MH QHM®

13



a SRVX]JRYDW YENRQQRVW YH Y]WDKX HG®HGWWUNDINVHI$VFRE
arozsahuy WDNpP VH GDQi pLQQRVW S LEG28XMH VWUDWHJL

2.2

0 HQt YENRQQRVWL SRGQLNX

0 HQt MH REHFQ pLQQRV\S LSD]HQW KRG GRWKiKUKLWp F
ZNRXPDG@EKRO HQt MH PR&Qp FKiSDW WDNp MDNR SURFH
SR&DGRYDQp LQIRUPDFH R ]NRXP DILPF RE MPH NVDX SUREX
vQ NROLND QD VHEH QDYD]XMtFtFK Ii]JtFK

X

x

Y\WWYR HQt PRBHMIXVH |GH NRQNUpWQt SUYN\ Y]WD
Y\EUDQpKR REMHNWX NWHUp EXGRX S HGP WHP ]NR
YROED PHWRG:DWIOQWYRWIS MDNRXIPWWPRIB RN EF K/ QiV)
VH P HQt XVNXWHpPQt 'iO&HMHt@RNEDt GE iRV OQ BEWRY &
Y Wit QHA RE " NWHURX P HDUFS BRGHEDXQXARL P GLW
WR XP W [P LW

JtVNiQt SRADGRYD@eloK IKRGRQ R/t NWHUi SUREtKi S
SURVW HGQLFWYtP XUPpLWpKR QiVWURMH
]JD]QDPHQIQt D XFKRYiQt |tARDOEFWRK RMEQ RPDV V
QHMPHQ&tP PQRAVMR t@HRKQEARLR Y\Q XGrRAMWQEP ~V L (
JtVNDQp ~GDMH NWHUp QiP XPRA&Qt GDO&t ]SUDFRYiC
W tG Qt D LOWHU S SH\WDBMIKBGRRVMRPXQLNDFL LQIRU
7DWR |i]JH ]DKUQXMH JSUDFRYiQt SULPiUQtFK ~GDM$
W tG Qt XVSR iGiQt DQDOé&]\ SRURYQiQt QHER V\QW
RY HQt LQIRW®DKD R HOLPLQDFL ]iP UQé&FK pL QH-
subjektivity v SURFHVX P HQt D ]YéaHQt REMHNWLYL]DFH
X4&LYDWHOS$P SURYIG QD QH]iYLVO&P VXEMHNWHP
NRPXQLNDFH LQIRUPRRAtURAXPDWHOQRED YKROD/DEP
1S $ VR EdiRnikace SRVN\WQRXW XALYDWHOL LQIRUPDFH
a MHKR FKDUDNWHULVWLNiIFK -HGQi VH QDS R Y\N
(2, s. 35-38)

AbybylproceV P HQt ~MMHQSRW HEQp VWDQRYLW VUR]XPLWHOC
VMHGQRWLW SRXA4tYDQRX WHUPLQFOIRRILHQR K ®QRW C3LHYG

14



pozornost, GiOH E\ W\WR QOHVREM QDYD]RYDW MDN SR Y F
RUJDQL]DpQtP D WHFKQLF Nep&sld E HPSH pBH\QRPOD E&W VOH
aY\KRGQRFRYiQD |]S WQi YD]ED Y%

0 HQt YENRQQRVWL SRGQLNX P$aH EEW UR]G OHQR GR C

X klaVLFNp XNDHOWKOKQt FtOH SRGQLNiIQt ]JGH Y\Fk
z maximalizace zisku a MHMLFK Y\MiG HQtPERAMWI M X N B DNt
NWidhpuEEW Q NG\ L Y]iMHPQ QHVOXpPLWHOQp 9 WAL
]DOR&HQD QD ~pHWQtFK ~GDMtFK S HYidaQ QD ~pl
a neberou VSRWD] QDS SRMHP UL]JINDRO D®\L R E /IR
S tOHAEWRMVWGIHP MH WHG\ ILQDQpQt DQDOé]D NWHU
YEYRM KRVSRGD H®IQER&E QLOIKGLVHN D VORXat MDN
UR]JKRGRYIiQt DGt VH ]J]GH QDS XND]DWHOH UHQ
ukazatele, atd. (%.17, 25 - 26),

x PRGHUQt XNDDDW&ID®p QD KRGQRWRYpP t]HQt 6QDAH
PLOQQRYRGQLNX L OLGt ~pDVWQtFtFK VH QD SRGQLN
FtOHP MH WHG\ ]YéaHQt KRGQRW\ YOR&HQEéEFK SU
Do XND]DWHO$ MH |DKUQXW HNRYQRRXAN®iNVDG W RVE W
S tOHALWRVWL aWWD YXNORBOWRMDQOp QHY\XALWp L
S tOHALWRVWL YODVWQtND SRGQLNX NWHUiI QHVH V
]GH Qux&atel EVA, MQRVQRVW CRYWUWQFI$S LGDQi KRGQR
(1, s. 17).

2.3 t]HQt VWUDWHJLH

(IHNWLYQRVW SURYR]QtFK pLQQRVWt L HIHNWLYQRVW

]livDGQt YE]QDP DYaAaDN VH SURVD]XMt RGOLAQéPL ]JS$VR
tJHQt SURYR]QtFK pLOQQRVWt DOH RE W\WR PpLQQRVWL F
VWUDWHJILH NWHWSURN®R]GPR SR M B Q¥ tiRpleBdntavaH vV  Q

(3, s. 15).

K QHM]QiP M&tP VI\VWpP$P t]HQt DENREBGRVWL SRGQLNX

x Balanced Scorecard (BSC),
X ORGHO H[FHOHQFH (YURSVNp QDGDFH SUR t]JHQt MDI

15



X Six sigma,
X ORGHO S LGDQp HNRQRPBFNID)KRGQRW)\ (9%

24 3URSRMIEkEGesBWRBIBR]QtPL pLOQQRVWPL

1D Qt&H XYHGHQpPP REUiIJNX MH JREUD]JHQ SRVWXS IRU
SUHDOL]DFt SURYR]QtFKABMWIRSWRFBN® i GliWHUP [DMLA" XN
VIVWpP MHQ& SURSSVKYWR] YW UDOMBHBLGRPFY VH S WQR X
(3, s. 22, 31).

2 Planovani strategie Vypracovani strategie 1

m Mapa strategie/témata < ® Poslani, hodnoty, vize

= Méritka/cilové hodnoty m Strategicka analyza

m Portfolia iniciativ = Formulovani strategie

= Financovani/STRATEX
3 \ 6
Vyladéni organizace Strategicky plan Méfitka Ovéfovani
® Podnikatelské jednotky o|® Mapa strategie vykonnosti a prizplisobovani
= Podplrné jednotky ® Balanced Scorecard = Analyza ziskovosti
= Zaméstnanci m STRATEX m Korelace strategie

= Emergentni strategie
Vysledky
4 ¢ Provozni plan T 5
Planovani provoznich ® Soubory prehlednych Sledovani, poznavani
Ginnosti ukazatel(l a uéeni se
»|® Progndzy trzeb " -~ -
» Zlepsovani kliovych . Pozidav};y na zdroje . " Prezkogmamreahzace
procesi ® Rozpotty Méfitka strategie
® Planovani trzeb vykonnosti | " Perkou’marllr )
® Plan kapacity zdrojl Vysledky provoznich ¢innosti
® Tvorba rozpoctd .
Realizace

J

2EUiI]JHN BURSRMHQt VWUDWHJILH V SURYR]QtPL pLQQRYV
(zdroj: 3, s. 22)

Proces

Iniciativa

1. VSUYQt Ii]L PDQDaH L Y\SUDKRY WtPMY W WM MIH. FLN € N |
7 PLWR QEouWURML
x formulace SRVGRELVXMtFt [INODGQt ~pHa@nsty Rp SR G (
S HGHSLVXMtFt MHMt SRVWRM FKRYiIQt SRYDK
VNXWHPQ aGERHAXKWPFt VW HGQ GREp Da GORXKR
(3, s. 22424, 50 - 63),
x DQDOEé]ID YQ MatKNRGHURNWDB Gt
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o0 6/(37( DQDONRWHUI BRRGHEIPNQ \oblasti:

f SRFLIOWQGHPRJUDILFENp SRP U\ ANROVW
JHQGHURYp UROH SRGQLNDWHOVNEé G>
S tURG YéaLY WUiIYHQt YROQpPKR pDVX

f OHJLVOFWOQRYi UHIJXODpQt RSDW HQt ]¢
VD]E\ D SREtGN\ P]JGRYi OHJLVODWLYD
S HVpDV\ SRYLQQp ]DP VWQDQHFNpP Y
EH]SHPQRVWQt S HGSLV\ SRADGDYN\ QD

f HNRQRPEFR{UD QH]DP VWQDQRVWL Ptl
~URNRYp GAIDJERQLELOQt S tMP\ PtUD HI
USVWX VP QQp NXU]J\ D VWDELOLWD P C
VI\VWpPX NYDOLILNDpQt ~URYH SUDF
QINODG\

f SROLWUWEINNR YRMHQVNpP LQYD]H SUiYQt
SOQ Qt VPOXY RFKUDQD GXaHYQtKR Y
UHJXODpQt R$DW HQt D WDULI

f WHFKQROGRJIULRXH WHFKQRORJLFNpKR U
WHFKQRORJLt QD SURGXNWRYRX QDEtC
QINODG$ D KRGQRWRYpKR HW JFH PtUD

f HNRORJEFNPLVH VNOHQtNRYé&FK SO\Q
produNRYDQéFK SHYQéFK RGSDGS$ VSR
UHF\NODFH VSRW HED pLVWp Yt(RG\ FH
stopa (3, s. 60),

0 DQDOEé]D mBo¥IRUYWHUSY PRGNWHUWL \WLIH)XM
SRVWDYHQt SRGQLNX R Srialg]W M HN R QNNEKG @ iQY FOLF
VtOX RGE UDWHOS$ Y\MHGQiYDFt VtOX G
VXEVWLWXpPpQtFK SQREXNWWXEURIEXFK NRC
a~URYH NRQRRBUY KBQ¥22+24, 59),

X DQDOé]D YQLW QtKR HINRXMIYHGtYODVWQt Yé&N
a]S$VRELORVW SRGQLNX -VRX JGH JNRXPiQ\ NO
OLGVNpKR NDSLWiIiOX SURYR]Qt PpLQQRVWL LC
WHFKQRORJL 6 RARFY i ONcHiflsé)jno 7S NWHUiI Y\MDG XI
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VWUDWHJLL VWUXNWXUX V\VWpP VFKRSQRVW
hodnoty neberRVW HG QMVDEIP KR GQRWRY\OHKRI XWp XVH
SR DGt SURFHVS$ QH]JE\WWQéFK NH ]JKRWRYHQt D
1iND]Qt(S,&P22+24, 61+63), (4, s. 72),

6:27 DQDO&QDO&]D VLOQEFK VWUIQHN .VODELQ
1 NWHUp ILUP\ WWRXXBIEXXWDAMXOE]X QD ]JiNODG Y
SHUVSHNWLY V\VWpPX %6& NWHURX |DFK\FX
(3,s.22 £24, 61 - 63).

Matice SWOT

L QWHUQt DQD( (IWHUQt DQDOE&]D

3 tOHALWRVWL

6LOQpP VW LSIeQ)iNy\ Hrozby

)LQDQPp

2KUR&HQt PRA&QRVW
JOHSERYDW ILQDQp(
NRQNXUHQpt KURJE\
QDat REUDQQRX VW
UR]JVDK D U\FKORVW
JOHS&HQt

3 tOHALWRVWL NH
SURGXNWLYLW\ N
S HNRQDW UR]GtO
~URYQt YENRQQRYV
ILQDQpPQtP FtOHP

6LOQpP VWUIQN\ D V
ILQDQpQt YENRQQR

iNDJQtN

3 tOHALWRVWL N U
]JiND]QtN$ N |DFtO}
D N]OHS&HQt QDA&f
KRGQRWRYp QDEtG
MDN ML YQtPDMt Ji
RGUi&t Y MHMLFK

([LVWXMtFt VLOQp
QD4at KRGQRWRYp Q
YQtPiQt [iND]JQtN$ N
trhu

+URJE\ RG ]iND]QtN$

60DELQ\

6LOQpP VW YOLW Qt

ODELFK Y 3 tOHAaLWRVWL N ]

+URJE\ Y\YROiYDQp

Perspektivy Balanced Scorecard

BURFH

SURFHVY
KRGQRW
HW ]JFH

SURFHVS$
MVPH YéE

SURFHV$ DE\ E\OH
Y\XAaLWt S tOHALWHFH

YQLW QtFK SURFHVY

58VWX

6LOQpP VWUIQN\ D V
NXOWXU\ NOtpRYEéH
VWUDWHJILFNEFK VH

3 tOHALWRVWL N U
]S$VRELORVWt D V|
QDSRPiIKDMtFtFK U
VWUDWHJILFNéFK §

Hrozby a rizika realizace strategi
G$VOHGNX QHGRVW
QDALFK OLGt QHGR
YH ]S$VRELORVWHF

2EUi]JHR WDWLFH 6:27 VWUXNWXURYDQi SRGOH SHUVSHNW
(zdroj: 90DVWQt |SUBBERYiQt GOH

9H GUXKp li]JL SRGQLN YOX@KWHP VQ(WUWWRIMISL MDNR
strateg H D V\VWpP\ %D O DIURFH Y FRWIPRDX'UVGt VWUDWHJ
]JINODG S HP Q\ Y\SUDFRYDQp VWUDWHJILH GR NRQN
KRGQRW LQLFLDWLY D UR]JSRpW$ NWHUéPL VH tGt
podnik k H 1 H N YealiYaQi sstrategie (3, s. 22, 82).
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X Mapa strategie SRVN\WXMH FHOLVWYé D ORJLFNé UiPH
strategie. RSLVXMH ]S$VRE Y\WYi HQt KRGQRW\ SUR'
YD]HE PH]L FtOL SUR VYPiPHMIPRW)N VANHIBVLSH NYW LY
%6& 1HMY\aadtP FtOHP SRGQLNX MH Y\WYi HW C
DNFLRQi H D QDS YQLW Qt SURFHV\ Y\WYi HMt
XVSRNRMXMH ]JiND]QtNtO$SW BNR SOLNWVB LYILYD pQt
perspektivy (3, s. 111%112).

X =QiIJRUQ Qt S tpLQQEéFK Y]WDK$ PHR]G REW WPDWHJL
VWUDWHILH S HGVWDYXMH YéFKRGLVNR SUR Y.
Scorecard (3, s. 114).

x VdaldtP NURNX PDQDaH L S HP PO\t Ak OHW YU\ DWVE H.G
SRGRE\ V\VWpPX %6& D MHMLFK P tWHN FtORY
GHILFEtAVM3EQRWRYEMEBHNUWFRLMQ MDNR UR]GtO PH]L
a diGRXFtP VWDYHP pDVWR VH UR]JNOIiIGi GR GtO
VWUDWHJILFNi WpPDWD B kbpnavi(B, Q2486 p E KHP

X 6WUDWHIJLFNMVUURXFYRWHRU\ OLERYROQéFK SUR
RPHIJHQpKR WUYiIiQt NWHUp PDMt RUJDQL]DFL S
FtORYp YENRQQRVWL 8UpXMH VH YRURMROQLtR L
YENRQQRVWQtFK GHILFLWS$ ]GQHR MM HL QDQWRPY i
VWUDWHILFNéFK LQLFLDWLY NWHUé MH RGG O
XVQDGQ Qt VH Y\WYit ]YOIiA4WQt UR]JSRpWRYi ND)
(strategic expensesQHEROL VWUD3SY#H 29, B 1Y)EGDMH

X 3BRGQLN WDNpPRGSRE GQRVWL SUR UHEBOL]DFL
MHGQRWOLYéFK WpPDW QHMpPDVW ML YUFKRORY
NURP S HEtUDQp RGSRY GQRVW3, sSBVN\WXMt L |

3. 9H W HWDQIPIAH L S YVOMX BXMAtNSR G Q L N@ DV H NVOADWGED W H
VWXS RYLWpKR S HQRVX ANDVNiIGRYiQt® FHORSRGQ
YaHFKQ\ RUJDQL]DpQt MHGQRWN\ 'iOH MH W HED ]DMN
P OD VWUDWHJLL NWHUiIi JY\aXMH YéENRQQRVW FHC
SRGQLNDWHOVNEéEFK MHGQRWHN 9\OD RYiQt ]DP VW
NRPXQLNDFH D SURSRMXMt VH RVREQt FtOH ]DP \
VWUDWHILFNéPL FtOL .ODGH VH G$UD] QD WR DE\
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VWUDWHJILL D E\OL PRWLYRYiQL WDN DE\ QDSRPI
(3,5.22 +27, 140).

4. 9H pWYUWp Ii]L PDQD&H L SOiQXMt SURYR]Qt pLQQR)
t]HQt MDNRYV WeendneSrid@F HVIS]RYiQt QiNODGS$ YENRQSF
Y\YROiYDMt V\VWpP\ XND]DWHO$ SUR t]HQt SURFHV
SURJQyY] pL G\QDPLFNé&FK UR]SRpWS V

X

X

3RGQLN E\ P O ]DMLVWLW DE\ VH ]P Q\ Y\&DGRYTE
]JP QIFKSYRYR]QtFK SURFHVHFK 'iOH SRW HEXMH
QIVWURMH QD QWSERRY QQtDY & NR Q QRIMNFIHNASDH WRY & F
PDMt QHMNULWLpWeditlda ~W& @QP PJHDOL]DFH V\V
(3,s.27, 173).

'DO&tP NURNHBBDWRYiQt SOiQX NDNBRRW\FIGUR MM
S HYpVW V\VWpP %6& GR SRGRE\ URPQtKR SURYF
REVDKXMH SRGUREQRX SURJQY]X WUAHE SOiQ
SURYRYQ@IGBMS$ D NDSLWiORY&BKIMBRYHVWLF Vv

5V SiWp Ii]JL SRGQLN VOHGXMH D SR]QiYi SUREOpP\ S
v UIPFL SRUDG YHGHQt W\WR LQIRUPDFH S HINRXPi'
JOHS 4 BYs.Q3).

X

Porady k S HINRXPiQt USIDRYRDGH K bV R RV W&t Y iQ\
k WRPX DE\ SRVRXGLO\ YENRQQRVW MHGQRW
a]DP LO\ VH QD SUREOpPP\ NWHUp Y]QLNDMt QH
MVRX RUJDQLFRL QRGG OHQt MDNR MVRX SURGF
ILQDQFH pL YEURED NGH H&t NoP &@R/GNQIWNDU I
RStUDW VH R S HVQp ~GDMH D RULHQWRYDQp Q
SR iGDMt WEGHQQt pL (BY¥.RHIWEGHQQt SRUDG\
Porady k S HINRXPiQt UH D O L PR Et ¥@&MiDWAFaEleH

a LQLFLDWLY\ |D D]JHQp GR V\VWpPX %6& S tV
Y\KRGQRFXMt SRVWXS\ D S HWKSRGE QLFDPK |DFREVYN
Y WALQRX MHGQRX ]D P VtF D VFKi]t VH QD QLFK
S HINRXPDO SRVWXS LPSOHPHQWDFH VWUDWHJL
RSDW HQt D RGSRY GQRVWL S L Y]J]QLNX SUREO
RUJDQL]JRYiQ\ GOH VWUDWHJILFNEFK WpPDW D C
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aNDaGeé FtO E\O G$SNODGQ S HINRXPiIiQ D SURGLYV
bWY UW QHARQ). Y,

6. VAHVWp li]L PDQDaH L Y\XatYDMt ~GDMH R LQWHUQtF
~GDM$ R YQ M&tP SURVWYHGIQD DI FSQINSYHMREHQE VWU
lilH XFHOHQpPKR D ]S WQRYD]JHEQ X]DY HQpKR V
(3,s.23, 266).

x PoradykoY HQt D S L]S$VREHHGt RWUDNWH]JGHE MH VW
~pLQQi D ]GD MHMt KODYQt S HG SfhM@GD G\ ]$VW
OpDVWQtFL URYQ & Y\KRERQRKIMQPIPt@\ D¥Y UHJIX
SURVW HGt D SRVX]XMt QRYp QiSmhneH ddektOHAaLW
Y QRYDW 7éP YHGHQt VH VFKi]t Q®I MMPHUERK G
RGY WYtFK L PRAaQIipPMWWORWOMHWQD YG\QDPLFH N
WHFKQRORJLt B3, ¥ SIR2BOHELWHO $

X SpolusWtP MDN WéP YUFKRORYpKR YHGHQt DNWX
PRGLILNXMH PDSX VWUDWHJLH SRGQLNX L MHM
]DKDMXMH GDOat FA\ANOXV SOIiQRYiQt VWUDWHJILH
(3, s. 32).

2.5 Benchmarking

Benchmarking je proces YMHMtPA UiPFL RUJDQL]DFH PRYURYRDQtY éN
SRUJDQL]DFHPL NWHUp S HGVWDYXMt VY WRYRX aSLpNX
YENRQQRVWL GRVIKO\ D Y\XatYOMSFRMNOQOQENK YQIIRVUWPQ F ¢

\% +HVOHP EHQFKPDUNLQJX MH AXpWH VH RG R
YENRQQRVWL MHKR&a ~URYQt VH KRGOiIPH LQVSLURYDW
KUDQLFH NWHURX VHUSQIEFR HR BODNRQGTAM YQDS X QiNO
SUSE AaQpKR pDVX SURFHV$ KRGQRW\ SUR ]JiND]QtND D V

Benchlearning MH S LURJHQRX VRXpiVWt EHQFKPPUNNQR YW BL M
XpHQtOMSHEt SUD[H MDN JOHSZRYDW YODVWQt DNWLYLW)
VGtOHQtP SR]QDWNS$ LQIRUPDFt D Q NG\ L JGURMS$ %HC
]JGRNRQDORYiQt VIVWpPX t]HGROIWYREDPN |DBPY D QD@ FJP V
EH]SURVW HGQt Xa&LWHpPQRVW v
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1D ]iNODG S HGP WX VURYQiQt VH EHQFKPDUNLQJ G Ot C

X YENRQRSY EPp SRURYQiYiQt D P HQt U$]QEFK Y&ENRQR:
SDUDPHWU$ VURYQDWHOQ&FK SURGXNWS$ QDS YéN
QHER FHOp RUJDQL]DFH Vv 0$&H VH MHGQDW L
WU&Qt SRILFH NRQNXUHQpPQt YEKRG\ HNRQRPLFNE& L

X SURFHWV®RURYQiYiQt D P HQt NRQNUpWQtFK SURF}
RULHQWRYiQD QD SRXWNRDQE S VWPXSMERK SUDFt QL
UR]JVDK D NYDOLWDRWGHWDYOIRNG QB YOWEEFK VWUIQHN
LQWHUQt NRPXQLNDFH NDSDFLWD YBURE\ Y\X&LWt
MDNpPNROLY YKRGQp RUJDQL]DFL Y\NRQiYDMtFt SRGF

X IXQNFLROSAURYQiYiQt Q NROLND QHER L MHGLQp IX
3 tNODGHP MH W HED UR]VDK SRSURGHMQtFK VOX&HI
VH ]iIND]JQtN\ D GRGDYDWHOL ]DSRMRYiQt ]DP VW
RGSRY GQRVWL UR]VDK DQDO&]\ UL]LN Vv

X VWUDWHSIURREY NWHUé VH RGN XWHQ WHV R KRtHA RV
YH Y\X&LWt JGURM$ D GRYHGQRVWt SRVN\WRYiQt Sl
VWUDWHJILH SUR WR DE\ VL SRGQLN XGU&HO QD V
(1,s.207).

Z KOHGLVND WRKR NGH MH EHQFKPDUNLQJ Y\NRQiYiQ VH

Xx LQWHUQt EHQfKRDON]BY®EOLYMHGQRKR SRGQLNX PH]I
orJDQL]DpQtPL MHGQRWNDPL QDS GLYL]JH IDNXO
RGG OHQt NWHUp ]JDEH]SHpXMt SRGREQp BNOMLIPY LW\
GHILQRYDW QHMOHS&t SURFHV -H UHODWLYQ MHGQ
QD SURE@MPBIRWWt LQIRUPDFt D V NRQNXUHQFt 1H
VPDOEGFK D VW HGQtFK SRS, QLD Rt B4€25), V +

X HIWHUQt EHQRKPIMUNLDISRURYQiYiQt pPLQQRVWL SRC
SRGQLNX pL NRQNXUHQFL 2PH]HQt VH QDFKi]t YH Y

SDUWQHUD D NRQNXUHQHAB i ®HXQtDQWVE RH®D QDONRUP D |
MH PR&QRVW VH SRXpLW D VURYQDW VH VH VNXWHDp

BURFHV EHQFKPDUNLQJX MH QiVOHGXMtFt

1. FR FKFHPH SRURYQiYDW

22



YEE U SRGQLN$ SUR VURYQiQt

VE U GDW SUR VURYQiQt

DQDO&]D D LQWHUSUHWDFH GDW
RGYR]HQt FtO$ VSHFELILFNEFK SUR SRGQLN
Y\WYR HQt SOiQ$ UHDOL]DFH

UHDOL]DFH D VOHGRYiQt YEVOHGNS$ v

N o g A~ WD

%HQFKPDUNLQJRY&PL EBWWIAIRML P$ARX

x Benchmarkindex + Y\XatYiQ WpP Y FHOp (YURS D XUpHQ
SRGQLN\ =iMHPFH Y\SOQt |]D VY$M SRGQLN GRWD]Qt
z REODVWt ILQDQpQtFK D PDQDAaAHUVREGRVEDOW)DHO G
([FHOOHQFH PRGHOX )LUHPQt YENRQQRVW O]H SRU
PHJLQIURGQ VH ]JDP HQtP QD NRQNUpPWQt RGY WYt
REUDWX 6URYQiQt MIBRBURRNMERKR XND]DWHOtFK D °
SRGUREQi ILUHPQt DQDOé]D VH |DP HQtP QD REODV!
(1, s. 208+209),

X %HQFKPDUNLQJRYé GLDJQRVWLFNé V\VWpPt ILQDQFL
GDWRYRX ]JINODGQRX MVRX VWDWLVWLFNidesp WD y60
z UHVRUWQtKR &@aHW HQt 032 6\WVWpP MH EH]SODWQ
ZHERYéFK VWQIOWNWVHUVWYD SU$SP\VOX D REFKRGX y5

2.6 EFQM Excellence Model

()40 PRGHO S HGVWDYXMH NRPSOH[Qt DQDO&]X SRGQLN)
8PR& XMH RGKDOLW REODVWL SUR ]JOHS&RYiQt VODEi P
VWUIQN\ 02 +V $E\ RUJDQL]DFH GRVDKRYDOD GORXKR
NOtpRYEFK YEVOHGNS$ YENRQQRVWL MH G$OHALWpP PtW
]JDP VWQDQFH L MLQp ]JDLQWHUHVRYDQp VWUDQ\ MDNR )
7RKRWR XVSRNRMHQt P$aI5 SRIBGHMK GRE\AKGRNWW WP SU
VFKRSHQ SRVN\WRYDW GRVWDWHpPQ DWUDNWLYQt YEURE
DGHNYiWQt JGURMH D PDMt SRGSRURYDW FHONRYRX |
VP RYiQt SRGQLNSOX[(DNOMRNW WL PH]JLQIURGQ X]QiYiQ MDN
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QiVWURM t]HQt YAHFK W\S$ RRILAPLA DIDGAEKE HMndheR Y QiQt
SURJUHVLYQ Mdt G\QDPLFNé DOH VRXHPDVQ L YHOPL Qi

ORGHO ]DKUQXMH ]iNOD GxtRKRVDERYWEQ K QteYRE GN$
5NULWpULt VH R]QDpXMH Qi]YHP 1iVWURMH D SURVW HGN
S tVWXS\ D PHWRG\ t]JHQt SRGQLN XSODW XMH 'DOAt

SURWRA&H VH ]DP XMt QDUSR &K KFE CRCGWHRNKYYENRQQF
-HGQRWOLYi NULWpULD MVRX ERGRY RKRGQRFHQD DE
SRGQLNX S L VHEHKRGQRFHQt QHER H[WHUQtP SRVRX]}
NULWpULSRBVROW GRSRUXpHQt MDN E\ SRGQLN P O Sl
P O GRVDKRYDW 94HFK KODYQtFK NULWpULt MH UR]SU
NWHUp VH X& ]DP XMt QD XUpLWp REODVWL V\VWpP$
NRQNUpWQ ML 9a4H MH:]DFK\FHQR QD QiVOHGXMtFtP RE

A3UYQt |DKUQXMH Y$Gpt UROL PDQDJHPHQWX RUJDQL]D
RGSRY GQRVW ]D ILUHPQt VWUDWHJILL D SOiQ\ .ULWpU]I
aPDWHULIOQt |GURMH)HSRWPHGXR DG YOLGVNp JGURMH
MVRX PRWRUHP SUR GREUp t]JHQt SURFHVS$ ND&Gp RU,
RUJDQL]DFH KRGQRKIOBGHPH DMP]IND]QtND .ULWPpPULXP
S LNOiGi QHMY\aat Y&]QDP D YiKX S L KRGQRFHQt +R
]JDP VWQDQF$ .ULWpPULXP RNR WD B RS RODGIPORHWN |
.ULWpPULXP 3RVOHGQt YEVOHGNRYp NULWpPULXP MH ]D
RUJDQL]DFH YH VY&FK NOtpRY&FK SURFHVHFK D pLQQR\
QHILQDQpPQtFK YEVOHGNR2)ULWPULXP 3
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l1iVWURMH D SURVW HGN\ ¢ 98VOHGN\

9éVOHGN\
/LGp ER ERGS
| Procesy, | &HON
9HGH Y&URHE 98VOHGN\ { HNRQR
ER 6WUDWHJILI VOX§ ERGS$ YéJ%F
| ER | ER
3DUWQHUV 9éVOHGN\ 6
ERGS$ ERGS$

8pHQt VH WYR LYRVW LQRYDFH

2EUI]HB piNODGQt UiPHF ()40 OR G MelzX 20lBHOHQFH
=GURM 90DVWQt J]SUDFRYiQt GOH Vv

2.7 Six sigma

6L VLIJPD MH PDQD&HUVNEé& NRQFHSW SUR DQDO&]X NYDC
RGVWUD RYiQt QD ]iNODG VW BSRMNAVIWLIPNE FKQ @FHKV R GV W R
NYDOLW\ 2ULHQWXMH VH ]JHMPpQD QD ]JY\4RYiQt XA&aL\
SRGQLNRYE&FK YEVOHGNS$ -H ]JGH ]G$UD]Q Q S tVWXS NH ]
SURVW HGQLFWYtP WEPRYp63Ji¥HIPD Pi SRILWLYQt YOL"
a QINODG\ SURVW HGQLFWYtP QDS SUHYHQFt QHVKRG
a~VSRURX QiNODGS$ Y Vv

)i]H JOHS & RM PFLL YV WShOs\yhivaJdoht

X GHILQRYMDPQRYHQt KODYQtFK FtO$ DNWLYLW JOHSAF
x P HQDKUQXMH S HINRXPiQt GUXK$ P HQt PRAQRV
GUXKX VKURPD& RYDQé&FK GDW D ]S$SVREX MHMLFK Y
x DQDOSDDNWLFNp SUREOpPP\ VH S HYiG Mt QD VWDWL
X JOHSARBRMWXS ]QiPé MDNR AQiYUK SUR 6L[ VLIPD? ¢
SURFHV JQRYX QDYU&HQ QHER XSUDYHQ WDN DE\ E

jakosti,
X regulace +tQHXVWiOéP PRQLWRURYiIQtP SURFHVS$ VH SUR
QHY\VN\WXMt \
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6L[ VLIJPD MH RSHUDWLYQt S tVWXS NGH HIHNWLYQt t
QDSSURSRMHQtPNBHWWURMNMERL SDUDPHWU\ NYDOLW\ QHER
pro]OHSaHQt YEURENS$ QHER SURFHVS$ \%

28 (NRQRPLFNi S LGDQi KRGQRWD

(NRQRPLFNi S LGDQi KRGQRWD (9% MH PHWRGD ]DORA&H
SRGQLN Y\WWYR t SR ~KUDG Y&HFK QiNODG$ YpHWQ VYaH
v SRGRE QiNODG$ QD RE WRYDQp S tOHALWRVWL 8ND]D
REGREt S LVS O VY&PL DNWLYLWDPL NH ]Y&4HQt QHER

8ND]DWHO VSRMXMH YHaANHUp SOIQRMHEOK QURGKIRGRYiQt
(1,s.52 + 3L IRUPXORYiQt VWUDWHJILH SRGQLNX MH JiNC
KRGQRW)\ (98 3URSRMXMH VWUDWHJILFNp D RSHUDWLYQ't
O]JH MHM Y\X&tW SUR RGP RYiQt PDQD&HUS$ L MDNR NR
(1,5.54).

8ND]DWHO (9% VH Y\SRptWi UR]G tiO®GIP YRH | Y &ghodtitdd ® d LN H
]GDQ Qt 123%$7 D QiNODG\ NDSLWiOX NWHUp MVRX Y\M
Yi]lDQEeKIODNYQt YEG OHpQp PLQQRVWL 12$ D YidHQE&FK S
' $&& Vv /JTH MHM Y\MiG LW WDNWR

EVA = NOPAT +*NOA * WACC

Ukazatel EVAMH WDNp P tWNHP YENRQQRVWL SRGQLNX NW
SRGQLN VYRX pLQQRVWt GRNi]DO Y\ WYR LWUQPDFLt M L@ A |
LQYHVWLPpQt S tOHALWRVWL VH VWHMQéP UL]JLNHP \Y,

(YD Y\FKH]NBRQRPLFNpKR JLVNX NWHU& ]JDKUQXMH L DOWHE
YODVWQtKR NDSLWiOX GiOH QH]DKRIQPR G © &0 R \K\GD ORI W\
QHER QHVWDQGDUGQtPL DNWLYLWDPL-YDKX SRKHMW X SN
LQYHVWRUS$ NWH t jRHoHaNkYD Md p¥dRRYQHSRVOHGQt DG
DEVROXWQtP XND]DWHOHP NWHUé& MH VDPRVWDWQ Y
YENRQQRVWL Vv

3UR YESRPHW (9% MH QXWQp XS UDDN WD EV \WR SICH MHtHFW QR C
HNRQRPLFNp UHDOLW SRGQLNX 7\WR ~SUDY\ VH S HGH)
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X ~SUDY SRORAHN UR]YDK\ RUBNWDLMDX YN @& QWi @HNHV & X
PDMHWHN SBWG{HMNE @kddikciNopeDWLYQtKR JLVNX SDW
QDPDMHWHN SURQDMDWEé IRUPRXM®PXD WINWIXYQHH RQ P!
QD UHNODPX Y]G OiYiQt SUDFRYQtBBE Y&JNXP D YévYt

X ~SUDY SROR&HN UR]YDK\ BRRPWM HYXDY iBWIHU i IMMR R H'S
QD SURGXNFL RSHUDWLYQtKR JLVNX QDS GORXKR
propojen sKODYQt pLQQRVWt SRGQLNX DOH MH SRX]H
OLNYLGLW\ NUIWNRGREp FHQQp SDStU\ D SRGtO\
ZNUIWNRGREpPKR ILQD® QDGR FABHIMEBIRAMNDK XMH Y\d4at pi
z hlediska provozu K DMLaAW Qt OLNY B& GOAMBLXQ XWQp Vv

X XSUDYHQi DNWLYD MH QXWQp VQtaLW R SDVLYD NW
NUIWNRGREp JiYD]N\ SDVLYQt SRORAN\ pDVRYpKF
GORXKRGREpP JiYD]N\ \Y

X ~SUDY YEVOHGNX KRVSRGD HQttghDeRISEG DDQLLYIQQ Q RWI
SRGQLNX WDN DE\ E\OR GRVDAHQR VRXODGX PH]L
JLVNX D JWUiW\ SUR ~pHO\ YESRpWX (9% v 31
Y\FKi]JDWMWLY NWHUp WYR t 12$ 8 123%$7 P$&H E&W X

0 YEVOHGHN KRESRPDpHQODRVWL NGH VH Y\OXpX
ZILQDQpPQtFK QIiNODGS$ D GiOH SRORAN\ NWHUp V
SURGHM GORXKRGREpPpKR PDMHWNX RGVWXSQp

0 ZYEVOHGNX KRVSRGD HQO®MSBSRWOHREDE& Frké Q R VWAL]Y

o nuWQp Y\ORXpLW WDNp QiNODG\ QD YEIJNXP D YéyY
UHNODPX D |[DSRptWDW RGKDGQXWp RGSLV\ DNW

0 Y\OXpXMt VH L ILQDQpQt YEQBR X BRGRBOG \L\QIRM
majetkem (1, s. 62),

Xx 123%7 S HGVWDYXMH ]GDQ Qé RSHUDWLYQt JLVN M}
QDS SRXAaLWtP SURFHQWXiOQtKR GD RYpKR ]DWtaH«

9i4HQpP SU$P UQp QiNOD:GR®DVNDSUMI IDNR YiaHQ& SRP
YODVWQtKR NDSLWiOX D QiNODGS$ FL]tKR ~SODWQpKR ND
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X 3UR YESRpHW MH PRAQp SRX&UE QYK XR\ERBRXY iNB SV R
QHER REY\NORX X VURYQDWHOQé&FK SRGQLN$ 8 VRX
]Yi&LW MHMt ~SUDSUYDW]KDNWHP X YESRpWX 12% Vv

x 1iNODG\ QD YODVWQt NDSLWiO MVRX GiQ\ YE&QRVR
LQYHVWRUS$ NWHUp MR DXVK@p DROGWHRYRDIWL Y]QtKR Y
SS LKOpG @XWMt®XN 3UR RGKDG W FKWR QiNODG$ VH S
NDSLWiORY&FK DNWLY PRGBAO [ADANRQWRR B® VIR S F
QD S LSRPWHQt ULEIHNRYPLERWE&NIRWRYp VD]E v

x 1iNODG\ QD FL]t NDSLWiO MH ~URN NWHUé& SRGQLN !
AWtW ~URN\ MVRX GD RY X]QDWHOQ&P QiNODGHP

2.9 Balanced Scorecard

Balanced Scorecard (BSC) je koncegff HQt YENRQQRVWL SRGQLNX %6&
ILQDQpQtFK D QHILQDQpPQtFK P tWHNRGRHE PRMEQPDPWWHHMF
PDQDaHUVNpPKR V\VWpPX 0 tWNIMBE& [ YR HQpH S RtX & R/G
D MHMLFK QiVOHGQp S HYHGHQO BRI QR QIRPPXVQQ NIKF EtD § C
1S WQp (1.B]HEM).

A%6& GRSO XMH ILQDQpPQt P tWND PLQXOp YENRQQRVWL
YENRQQRVWL &tOH D P ikeNaDsti&dtH YSRIGQHMX ]D VOH G X
Y&NRQQRVW ]JH pW\ SHUVSHNWLY ILQDQpPQt ]JiNDJQLFNy
7\WR pW\ L SHUVSHNWLY\6SDM)WYR t UiPHF %6& 3

2EHFQi P tWND Y\VR%OWEXMYFWEHOM SRGQLNS$ MVRX QDS

X |LQDgempektva-QiYUDWQRVW LQYHVWLF S LGDQi KRGQF

X JIND]J]QLFNi SHVSEBNRWHOYRVW SRGtO QD WUKX WUK

x perspektvaL QW HUQtFKMBNRFMNV $QINODG\ XYHGHQt QRYpK

X XpHQt VH WSESRWHQRVW |BtK /MR ER IRGFOPQtKR
(6, s. 45).
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$E\FKRP JLQDQPQt SHUV
ILQDQE /G /0
~VS FK /e /NS
E\FKRP
vystupovat
S HG DNF
Abychom =iINDJQLFNi SHU t Abychom 3HUVSHNWLYD LQ
QDSOQL S S XVSRNRM S S
vizi, jak &OQ\ \\s\q §é§@ VIZE A DNFLRQi \o‘z\ \\$,\<z \?ér&‘@
E\FKRP /¥ /0 7/ STRATEGIE‘ JiIND]QtN\ Y0 S
vystupovat SRGQLNR
S HG SURFHVHF
JliND]Qt EEW QDM
Abychom ~ 3HUVSHNWLYD X[
QDSOQL S S
vizi, jak si \o\% ¢$ ,\Q\? é&@
XGUAatE/ ¥/ O 2 /&
schopnost
P QLW
JOHSA&R

2EUI]HX %6& SRVN\WXMH UiPHF SUR S HYHGHQt VWUDWHJLH GF
(=GURM 90DVWQU%]|SEIPFRYiQt GOH

SHUVSHNWLY\ SRVN\WXMt VUR]XPLW brgaqizacE KKBMEP QD S L
VLODPL YENRQPFRVWWDMRYHQp VWUDWHILH S HGVWDY XM
perspektivy sou Z KOHGLVND YE]JQDPQRVWKQHRFIQORHHQQPLO® YVEADGH
MVRX ILQDQpQt FtOH RYOLY RYiQ\ JHMPpQD ]JiND]JQLFNRX
RYOLY RYiQ\ SHUVSHNWLDRMXDL W HAUUDPtFEKI @D RAFHK\RS Q RV W
SURSRMHQRVW SHUVSHNWLY %6& XPR& XMH Y\WYR HQt
SRGQLNX D VRXpDVQ SRVN\WXMH N CGtpzacy stravegiX YLVOR
(7,s. 133 - 134).

291 )LQDQpQt SHUVSHNWLYD

J)LQDQpPQt SHUVSHNWLYD JDFK\FXMH ILQDQpQt XND]DWH
HNRQRPLFNEFK G$VOHGN$ UHDOL]JRYDQ&FK DNFt -GH R
a XYSRNRMRYiQt MH®RGRE]iNRBSRYtGDMtFtKR ]KRGQRFR
SURVW HGNS$ v 3L YEYRML ILQDQPpQt SHUVSHNWL
P HQt VWUDWHJILH SRGQLNX )LQDQpQt FtOH D P tWND E

X GHILQRYDW ILQDQpQt YENRE@®RVW RpHNiYDQRX RG V
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x VORX&LW NH ]KRGQRFHQt FtO$ D P tWHN Y&HFK
(6, s. 48 +49).

9H Y WEALQ SRGQLNS$ XPR& XMt ILQDQpQt JiP U\ MDNR Qi
]JY\ARYiQt SURGXNWLYLW\ ]JY\dRYiQt Y\XRHYE\PMOWLY D
SUR SR M H QdpekaBSE (& Bl 48).

t]HQt ULJLND E\ P OR EEW GRSO NHP MDNpNROL JYROHQp
zinvestic).0tUX ULJLND YH VWUDWHJILL O]J]H RPH]LW QDS GLY
]JiND]QtN$ RG MHB®ERKRGXQt BK REHRMRE BIH E R

)LOQDQpQt FtOH VH PRHRIGQRWPLYGEKLW]tFK AaLYRWOQtKR
([LVWXMH WHG\ Q NROLN W\S$ VWUDWHILt SURAMHGQRW
(6, s. 49).

X VUSVWRWHISRGQLN\ QIDRXIJHRt WYpKR &LYRWQtKR F\
4H MHMLFK YEUREN\ D VOXA&E\ PDMt YHWHWRISMWRY
PRKRX SUDFRYDW VH JiSRUQ&PL SH@G QISR PMRND @t P
YE]QDPQé&P LQYHVWLFtP GR Y&YRMH D UR]J&t HQt
YEUREQtFK NDSDFLW Ji]JHPt QHER EX&RW®DINR YEPN DK
ILQDQpPQUPEXGHMH SURFHQWXiOQt PtUD U S$SUNRG HRMES D W
v FtORY&FK RESOOV W H FK

Xx 9H li]L XGUBHQDFKi]t Y WALQDSBRBGQNNVWIOHR LQY
do]Y\4RYiQt NDSDFLW ]JOHSA&RY istSIR RIGA/DWUINHP 't \-RN
QiYUDWQRVWL LQYHVWRYDQpKR NDSLWiOX 2G W Fl
VY$M SRGtO QD WUKX QHER KR MHaW ]Yé@wst )LQDQp
0 tWND SRXMRGHERFMQt YENRQQRVWL SRGQLNX MVR X

52, YE@QRVQRVW YORSRARPKFD NSDBGWIOKGQRWD
(6, s. 49 £50).

X 9H Ii]L JUDDHRWYMEEtFK YEQRV$S SRGQLN\ ML& QHSUR)
investX Mt QDS GR ~GUAE\ H[LVWXMtFtFK ]D tJHQt ,QYF
XUpPLWRX D NUIWNRX GREX QiYUDWQRVWL +ODYQtP
S tWRN KRWRYRVWL 2EHFQéPL XND]DWHGIbowSUR W X\

D VOLARYiQt QR ADGIDFRNEQS. SR SLWiO
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.D&Gp |]H VWUDWHJILt SRSVDQEFK Y®REGSRY$E M tXG UAGIDO
REODVWL NWHUp ML SRGSRUXMt

1. r$W REUDWX D PDUNRLW LYRLURRENBLIWEY®XY¥HEUR]AL RY |
QDEtGN\ YEBURENS$ D VOWSAHEE QURKED RYKHQt JtVNiYiQ
]iND]QtN$ D WUKS$ ]P Q\ PL[X YEURENS$ D VOX&HE NW
QDEtGNX D QRYp VWDQRYHQt FHQ

2. SQLARYiQt QiINODGS$ D ]Y\aRVQDKIURGIHXNWH YL W\tPEFK
QD YBUREN\ D VOXA&Eth WHAHNNNNKSGEH® VGtOHQt ]
SRPRFt HOHNWURQLFNp YéP Q\ GDW =Yé&dHQt REUDW
S LGDQRX KRGQRWX YBURENS$ D VOXAHE D ]Y@&ELO Y
]JGURMS$

3. VIXALWt JGURMS$ D LQ Y+bWaNd o\ t ¥ WQD W/RIWLHE\ SUDF
NDSLWiOX GRGOBKR REMHP$ D PL[X REFKRGQtFK S
VWiOBFK DNWLY JtVNiYiQtP QRY&FK ]DNiJHN SUR N
HIHNWLYQ VSRW HERYiYDW QHGRVWDWNRYp JGURM#
GRVWDWH Qg 5YHQ)R V \

1D S tSDG W t REFKRGQtFK VWUDWHJILt D Wt ILQDQpQt]
aDJUHJRYDQp ILQOQVOHGHKM HBSEHUI]HN
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6WUDWHJILFNi WpPDWD

53VW REUDWX
YEURENS$ D VO

6QtaHQt QiNG
]Y&dHQt SUR

9\XaLWt JGURN

Strategie podniku

5%V

0tUD U$SVWX S
VHIPHQWS

3URFHQWR RE
YEUREN$ VOX
JIND]JQtNS$

2EUDW QD ]D

s
9é]NXP D YéYR
SURFHQWR S|

8GUa

3RGtO QD FtO
JiIND]QtFtFK D

. tdRYé SURGH

SURFHQWR RE
DSOLNDFt Yéu

=LVNRYRVW ]i
YEUREQt OLQN

1iNODG\ Y SF
NRQNXUHQFt

tUD VQtaHQ
iNODGRYRYV

1HS tPp Y&GI
SURFHQWR !

0tU\ SUDFRYQt
(cyklus cash-to-cash).

52&( SRGOH N
NDWHJRULt DN

S8ND]DWHOH Y\

Zralost

=LVNRYRVW Ji
YEUREQt OLQN

3URFHQWR QH

JiINDJQtNS

-HGQLFRYp Q
MHGQRWN\ Y
transakci).

'RED QiYUDWQ

96 NRQQRVW S

2EUiI]HB ® HQt VWUDWHJILFNEFK ILQDQpQtFK WpPDW
(=GURM 90DVWQU6]|SEPFRYiQt GOH

292 9\EUDQp XND]DWHOH ILQDQpQt DQDOEé]\

3UR ~pHO\ WpWR GLSORPRYp SUiFH EXGRX EOtaH SRSVIiQ
ILQDQpQt DQDO&]\ 3RP URYp XND]DWHOH MVRX¥tdiNODGQ
XND]DWHOH GiYDMt GR SBRR]UNKUY$NYENBRORANNX] D JWUiW\
FDVK IORZ /]H MLFK UR]pOHQLW SRGOH MHGQRWOLY
alLQDQpPQtKR ]JGUDYt SRGQLNX DGt VH JGH JHtMi§pQD XND
]JDGOX&HQRVWL D GDO&t 'RSRUXPHQp KRGQRW\ NWHUp
RULHQWDPQt B ¥QPKSWMH]ILQDQpQt DQDOE]\ Vv

I.  Ukazatele likvidity

S8ND]DWHOH OLNYLGLW\ SRP XWIHtPWRR M Pla@ @@ QR SOD!
WHG\ Y\MDG XMH VFKRSQRVW SRGQLNX KUDGLW VYp NUi

32



PDMHWNRYp BBBRQREANGRERX U\FKORVWL S HP Q\ QD SHQt
OLNYLGQRVWL 9\FKi]JHMt J|H VWDYRY éF K pScRikuRpatt&l UR]YD
k XUpLWpPX GDWX 5R]OL&XMt VH ]iNODGQt XND]DWHOH

% &Qi OLNYWMBRWWODNp OLNYLGLWD VWXSQ tNi NROLI
NUIWNRGREpP ]JiYDIN\ SRGQLNX 'R YESRpWX E\ QHP O\ Y
QHGRE\WQp SRKOHGIYN\ SURWREHWQ HSRGWINOMRERUX|
X ND]DW HO HURH PHY #3,5 (3, s. 94).

$° )2 HEGRE@Lpot CFER™
CAPGK@K>+ VZR=VGU

3RKRWRYi OQMERGLWILNYLGLWD VWXSQ GiYi GR SRP
SRKOHGiIiYHN NUIWNRGREpPKR ILQDQpQtKR PDMHWNX D
NUIWNRGRE&PL ]iYD]JN\ 'RSRUXpHQi KRGQRWD XND]DW
v UR]PH%1,5 (5, s. 95).

2KDKPKRzZ HEGRE@EP=

. GRPGK@KHA@RGUGHRIPGK@K>y BEJ=J«JA 13IRAPNKIGCEPIAAID G |
GHPGK@K>+ VZR=VGU

2NDPALWi ORNYRIBRWRD WDNp MDNR OLNYLGLWD  VWXS
ILQDQpQtP PDMHWNHP D SHQ &QtPL SURVW HGN\ WHG\ W
jsouv SRP UNWWNRGRE&PL ]iYD]N\ 'RSRUXpHQi KRGQRWD
v UR]P Qt+05.VS tSDG &4H WHQWR XND]DWHO QDE&Yi Y\V
oneHIHNWLYQtP Y\X&LWt ILQDQPQtFK SURVW HGNS$ v

1G—IEPHEGREGEPDGK@K>y BEJ=J«JA 1IAAPNIGEPIAAIR G U
) =TT - GHPGK@K>+ VZR=VGU

II.  Ukazatele rentability

5HQWDELOLWD QHEROL YEQRVQRVW YORAHQPKR NDSLW
Y\WYi HW QRYp |JGURMH -LQDN HPHQR MH P tWNHF
SURVW HGQLFWYtP LQYHVWRYDQpPKR NDWUWQ® X NR @R BLR
VORXA&t MDNR NULWPpPULXR.®O)R DORNDFL NDSLWiOX

5HQWDELOLROB sWudBE XMH JLVNRYRX PDUAL NWHUI MH
~VS aQRVWL SRGQLNiQt 7THQWR XND]JDWHO P t NROLN ¢f
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FHONRY&FK WU&HE SRGQLNX +RGQRWDRGCREDSHMEOH VH Y
(5, s. 100).

415 LVEOG
PN U

SHQWDELOLWD FHOR®A pRR t NENRDQR VIS SISO GLMNR XG LW 1
JLVNX S HG ]GDQ QtP ]Y8@EHQPKR R ~URN\ (%,7 MH PRAQj
YOLYX ]JDGOXAHQt D GDIRY¥RR ]DWtaHQt Vv

VEOG

41# L=GPER=

SHQWDELOLWD Y ODWROE) HNR MDD XWMHO X e RVQRVW NDSLV
YODVWQtN\ SRGQLNX +RGQRWD XND]DWEORXK\R 8 REE®E FK¢
YNODG$ .ODGQé UR]GtO PH]L ~URpPHQtP YNODGS$ D UHQ
NWH t SRGVWXSXMt UL]JLNR SRGQLNiQt \%

VEOG

41t L RH=OPJA G=LEPZH

SHQWDELOLWD ~SODROQP KR \NDSL WMAHX PEUX [KRGQRFHQt
NDSLW$SBRS QXFLNX NWHUé QHVH QiIiNODG 'R ~SODWQPpKR 1
aGORXKRGREpP D NUIWNRGREp FL]t ]GURMH QHVRXFt ~URI

VEOG

41%" L
° S{LH=PJy G=LEPZH

Il. Ukazatele aktivity

S8ND]DWHOH DNWLYLW\ Y\MDG XMt ]GD SRGQLN HIHNWLY
]GD MH S YAFOHRRVW MHG QR WdMaXed&/B R FG UXKN pDN\GEP © HER
EXGRXFtP KRVSRGiI VNéEP DNWLYLWIiP SRGEREGRE 7 RER DX\MK
MHGQRWOLYé&FK SRORAHN DSWGRES GRIEGC @R E8DWXY SRHER
pasiv (5, s. 107).

Obrat aktiv. MH Y\MiG HQ MDNRFISBRRY APUBNB/INY$P SRGQLNX
GRSRUXpHQiIi KRGQRWD XND]DWHOH MH 30DWt ]JGH SUD
WtP OpSH 1DRSDN Qt]Ni KRGQRWD ]QDpQt QHS LP HQI
podnLNX D MHKR QHHIHNWLY08)t Y\X&LWt Vv +
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PN-U
1N=P =GEg,

'RED REUDWXGJIWIREREX QWRWQXRMX B\ SHQ aQt SURVW HGN
YEUREN\ D JERa&t ]QRYX GR SHQ a4Qt IRUP\ WHG\ MDN GOF

MISNYy OP=R VZOK>

O K
A4

KSET Uuxr

'RED REUDWX SREOHGGWREX Yi]DQRVWL NDSLWiIOX YH
9\MDG XMH WHG\ REGREt RG RNDPAaLNXS%MR G MHI NDRVN @
REGUat SODWE\ RG VYéFK RGE UDWHO$ 9\SRptWi VH MDI
D SU$P UQéFK GHQQtFK WHAGIK OHB/OR HiREIMRMMIERID V
faktur (5, s. 108).

&K>= K>N=PQ -V

LRISNY OPERHARAG
&K>= K>NKRGZRAG+ 516 U Uuxr

'RED REUDWX Y\MDIWN&MH GREX RG Y]QLNX JiYD]NX GR
'RSRUXpXMH VH DE\ WHQWR XND]DWHO GRVDKRYDO DO
VS tSDG &4H MH GRED REUDWX ]JiYD]N$ Y W&t QH& VRXpH
WDN GRGDYDWHOVNpP ~Y U\ ILQDQFXMt SRKOHGIiYN\ L Ji\
s.109).

&K>= K>N=PQ VZR=VGDHD

GEPGK@K>+ VZRNGRDFKEKE2R=VGU KOP=PJA
L P16 U Uuxr

V. S8ND]DWHOH ]DGOXAaHQRVWL

S8ND]DWHOH |DGOXAaHQRVWL VORXat MDNR LQGLNiWRU\ Y
k SRP UX D VWUXNWX H YODVWQtKR NDSLWIOX D FL]tFK |
Y\dadt UL]JLNR QD VHEH SRGQLN EHUH SURWRAaH PXVt E¢
ohledu na to, jak se muGDQp FKYtOL GD t $YADN XUpLWi YéaH |]L
S tQRVQi MHOLNRA& MH FL]t NDSLWiIiO OHYQ Madt QHa YOD!
NGH ~URINYKR NDSLWiIiOX MDNR VRXpiVWL QiNODG$ VQLa
90DVWQt NDSLWiO MH QHMEH]SHPQ M&t QHY\ADGXMH S
SURWRAH QiURN\'Y LWHO$ MVRX XVSRNRMRYiQ\ S HG YO
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&HONRYi |JDGOBRWHQRWW. ]iNODGQt XND]JDWHOH ]DGOX&H
hodnota se pohybuje WR]PH]t PH]L D - Hoo@A SWQmos U iW Y
SRGQLNX VS OGKHWK $ DRWAEY SVHINVARGREY W/ YNt Vv

5 ?EVA V@NKFA
%AHGKRZ V=@ M- e ’>IAHGAI

0tUD ]DGOX&ANQROWRNMDNp PtU\ E\ PRKO\ EEW RKURAHQ\ Qi
FL]t D YODVWKQH®DISIND PD¥RYpKR YEYRMH SRVX]XMH ]G
QHER NOHVi 7HQWR XND]JDWHO MH QDS G$OHALWEé SUF
~Y U pL QLNROL Vv

2EVA V@NKFA

[AN=V=@HQ A ZG5PJA G=LEPZH

293 =IND]JQLFNi SHUVSHNWLYD

V ]JiND]JQLFNp SHUVSHNWLY MH SRJRUQRVW ]DP HQD QD
JLUPD VH VQDA&t VWiW WtP QHMOHGRIPMG R GW XDMNDJ B PN §
SUDFRYDWWWRKH® &8WHG\ ~URYQt PDUNHWLQJX NGH VH V
firmy (8, s. 156+ /ITH tFL &H VSRNRMHQRMKR]iNPDMINDL WH ®H
WR SDN S LOiNi GpORd MNDRQWNW USROGt K)®\ L YéaH JLVN
s. 196).

6RXpDVQt L SRWHQFLiIOQt ]IND]QtFL PDMt U$]Qp SUHIHU
YEURENS$ QHER VOX&HE -H G$OHALWpP SURYpPVW SUSJNXP
D ]JiND]JQLENp VHIJPHQW\ 3US$]NURPHNPU WD JMHEHXYMBEH
NWHUEPL PRKRE FE@WRENX NYDOLW®visLVP DIRF LI %BEpRRV)
YKRGQp SUR ND&Gé& FtORYé& VHIPHQWs.6BAHQWLILNRYDW Ji

=iNODGQt VNXSIEQP ®DI\EBW S L]S$VREHQD FtORY&P ]iND]
RG NWHUE&FK ILUPD RpHNiYi QHMY\a4at U$SVW D JLVNRYR
Vv HW JFL S tpLQQ&FK VRXYLVORVWt NWHU& JDFEK\FXMH ¢

jsou:

X SRGtO QB RMGWK&t SRGtO REFKRGX QD GDQRPWXUK X
]iND]QtN$ XWUDFHQEéFK ILQDQEQHFRXSYRRGDOGNE QR
0 tWNHP MH QDS SURFHQWR ]DNi]JHN ]JtVNDQé&FK
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][IND]QtNYYIWORVWL QD YédaL XVNXWHpPQ QéFK REFK
RYOLYQ Q FHONRYéP REMHPHB REFK RESSRIBBOHQEF
UR]JVIKOéEFK WUK$ P tPH VHIPHQWaSR VHIPONWRXY Qt
VS tSDG 4&H MLFK Q65&6)P QRKR

X XGUAHQt ]iNEENBEVROXWQtFK QHER UH@aROW LY QtFK
VL SRGQLNDWHOVNiI MHG QR IWNIX X F KR YNDI] © OF\RDi GE p ]
DSOHALWEP IDNWRUHP MH XGUAaAHQt VL MK& WHIHQW XM
a]Y\aRYiQt WUAQFKARYREKOXHYPHQWHFK 7LWR ]iND]C
VQDGQR LGHQWLILNRYDWHOQt D MH PRaQp JP LW ]C
P$aH WDNp P LW MHMLFK ORDMDOLWX SWRFHQWHP
X]DY H€ B6),

X JtVNiYiQt QRYéFK HiNDj@E$YROXWQ QHER UHODWLY
SRGQLNDWHOVNiI MHGQRWND JtVNiYi (Quehogy).]iND]QtI
0 tQDS SRpPHW QRYéFK ]J]iND]JQtNX QHER FHONRYp !
v FtORYéFK VHJPHOWIHRK W.FKWR ]iND]QtN$ pDVWHF
PDUNHWLQJRYp NDPSDQ NGH SRVX]XMHPH HIHNWL
MHGQRKR QRY & & 6p4670)] QtN D

X VSRNRMHQRVWt VIWDIRXEXMH ~URYS&R G/ HR N\NRRVHNQURD W
NULWpULt YENRQQRVWL SRPRFD KR GXHRPWRDLY T R KR QR
R ]JiND]J]QtND P OD E\ VH VQDAaLW R WR DE\ ]JiND]QtFL
]D SOQ QHER PLPR iGQ XVSRNRMXMAS D RPY\DRQ BB H
PURGHML )LUPD E\ RG ]JiND]QtN$ P OD JML&"RYDW ]S
(6, s. 67),

X JLVNRYRVW JiNPD]QHN¥Weé JLVN NWHU& ]iND]J]QtN QHI
S LQidaHMt SR RGHpWHQt ]YOiIAWQtFKLYAIDES$ D DSR
usilovato ziskR Yp JiND]JQtN\ DYADN QH YAaHFKQ\ SRADGDYN
XVSRNRMHQ\ ]S$VRE\ S LQidHMtFt JLVN 1DS SRNXH
VOXAaE\ ILUPD P$aH EX BPFIWRRXSHQ@BER Y\3atFK
]YEeaLW FHQX VOXPRAD QP @LW FHQXY OMS B tSNHOM R'YN
SURFHV$ SUR UHDOL]DFL VOXAE\ YEGURENX D S HV
VSRNRMHQ D SRG@GYN Y\G ODO
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3RGtO QD

:(SVRNYigli: Ziskovost 8GU&aH
1iIND]O! ]liND]Qt ]iND]Qt

Spokojenost
JIND]Qt

2EUI]JHB [ tWND ]iND]QLFNp SHUVSHNWLY\ Y HW ]JFL S tpLQQ¢é
(=GURM 90DVWQ6]|SEPFRYiQt GOH

90DVWQRVWL YEURENS$ NYS$SOL QLPA ]JiND]JQtFL YEBUREHN
KRGQRWRY it R 6IQRGVR Y i jeYhyhBuGsilbu kG RVDAHQt 4aiG&XFtFK K
]JINODGQtFK,B 1538 13N.2EHFQé PRGHO MH IDFK\FHQ QD QiVO
Lze jetedyG OLW QD

X YODVWQRVWL YEURENPKXQHHERQNDQREYW YEURENX D Vi
a jakost 5$]Qp VHJIJPHQW)\ ]iND]QtN$ PDMt U$]Qp SR&DC
SRADGXMtFt ]iNODGQt SURGXNW GRGDQé& VSROHKOL
QHER QDRSDN SRA&DGXMtFt PLPRRFK@W REUPER\ PDSC
UR]XP Q R X(6ps.\6%Y,N X

X YJWDK\ VH ]izN]DKUG@XMt GRGiQt YEURENX QHERP VOXAE
VRXYLVHMtFt GREX RGH]Y\ GRGiYN\ D VSRNRMHQRVYV
KUiW L NYDOLILNRYDQt ]DP VWQDQFL VFKRSQt UR]SR
je. (OHNWURQLFNi YEP QD GDW E\ WDNR GR KO B KO QD
vztahyvS tSDG QDS HO HN WdkRaRtuiade &fpktbR BMH™ Q i
71),

x LPDJH D SRY VWMYRKQERR UQ W &NR Y\MiG LWHOQ]|
]JiND]QtN\ 3RPRFt UHNODP\ D NYDOLW\ YEURENX D V<«
ORDMDOLWX NWHUi S HVDKXMH KUDQLFH XFKRSLWF
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VOXdedge aSRY VW XPFRGOMNX DNWLYQ VH SURILOR

]IND]Qt(8,$F71).
[Hodnota| = | 90DVWQRVWL YEUREN| + | Image | + [9]WDK\ VH ]|
|
| | | |
[ )XQNp{ | Jakost | | Cena | | Doba |

2EUI]HR REHFQé PRGHO KRGQRWRYp YEKRG\ ]iND]QtND
(=GURM 90DVWQ®]|SWPFRYiQt GOH

2.9.4 Perspektva LQWHUQtFK SURFHV$

&tOHP SHUVSHNWLY\ LQWHUQtFK SURFHVS$ MH DE\ Y&VW
]JiND]JQtN\ D VRXpDVQ E\O XVNXWHpPQ QPERkQefitdk RVSRG i
SRW HEQp Y&EVWXS\ D YEVOHGQp Y&NRQ\ SURFHVS$ NWH
alLQDQpPQtFK FtO$ =DP XMHPHSVRFOU\NGVSRUY pciPNDIWLIWS. [
VWUDWHJILH PLPRSIGI®)BRE@INPE\ VH P O VRXVW HGLW QD
HW JHFE NWHUé& VH G Ot QD

X LQRYDpQt SIRGG@NVN JNRXPi QRY VH REMHYXMtFt Q
]JIND]QtN$ D QD ]JiNODG WRKR Y\YtMt QHER XSUDYXI
RGSRYtGDO\ W PWR SRW HEIP GDRAKRR XGBHRXSR&ER
G$OHALW MAat DE\ E\OL HIHNWL®RQY Dp @GtRV B/DRNFHHPAX
bHIFK\ERDP&¥GRGHQQtP SURYRIWR SWMRAFFHHWXS HGVWDY:
YOQX WYRUE\ KRGQRW\ NGH VH QHMSUYH LGHQWLIL
D VNU\Wp SRW HE\ HILVWXMtFtFK ]JiND]QtN$ D QiVOH
YEUREN\ D6Ms080&%). 0 t VH |GH QDS GRED YéYRMH C
YEURENS$ LQRYDPQt S tQRV QHER®Y HIERHNR QDEQRR\EW XY
trh, atd. (8, s. 160).

X SURYR]Qt SNNRIMHWRGREI WYRUED KRGQRW\ NGH SRG
SURGXNW\ HILVWXMtFtP ]JIND]QtN$P =DptQi WHG\ REN
GRGIYNRX YEURENXs.Q3.BVR iPEXAEEHIRYR]QtKR SURFHVX

o GRED WUYIQtx$IWNDARVAL RpPpHNiIYDMt NUIWNRX G
P HQRX RG RNDPALNX RGHVOiIiQt REMHGQIiYN\
SRADGRYDQpPKR YEURENX QHER VOXAaE\ D GiOH
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UHDOL]DFH P HQRX GRGIQtP QD pDV 3RGQLN |
EX HIHNWLYQtP VSROHKOLYEP EH]FK\EQEéP
REMHGY oW BEWEUREQtP SURFHVHP U\FKOH UHDJXM
JIND]QtN$ QHER 4LURNéP VRUWLPHQWHP Y&HFK
P$aH EEW PRIUQYRYWt VSROHKOLYt§REPRADXNDWED
]DWtPX FQRU XKRAR RVWt WR Y WHALNEFPX REHEHR B R
avViIVRNEéEP QIiNODGS$P QB MBHIIBGRYiQt

o kvalita procesu +tO]H ML P SRWUKXIPBPISRYRVWt YEUREQt W
ekologicNR X ]iw &t Y\YRODQRX SURFHVHP \%
VystupuMtFtFK MHGQRWOINK R SRIRWN WX/ WXSXMtFtFK M
YHOLNRVWt RGSDGX D RG HIN$ QHERI®RpWHP YU

0 QINODG\ Q xp&ddirdtddufe a vyhodnocu @ DN ROLN ILUPX VW|
]DEH]SHPpHQt SUS$E KX SURYRJPBUIKIR YSQRRBWX G\
SRORXNWNOYDGHFK 1iNODG\ QD SURFHV\ O]J]H WDN
ABC (6, s. 111).

X SRSURGHMQ@{DKHUQMMMWH JSUDFRYiQt SODWHE ]iUXpQt
S tMHP QHIXQNpPpQtFK D YUIFHQéFK YEUREN®& /]H P
]JiYDGX WHG\ RG Y]J]QHVHQt ]iND]QISIONDHKPRX SrR aHDEIY
SUREOpPX GIiOH P tPH YéaL QiIiNODG$ SURVW HGQ
SURFHQWHP ]JiND]J]QLFNéFK SRAD&SWDWQF W HIGIQEF R &
SRADGDYNS$ @ IMNHRBEMDYSIYIFKRYiQt SODWHE O]H P LW
od fakturace kS LMHWt SODWE\ GREX PH]L GRNRQpPHQtP
SRVOHGQt sS9B ER) E \
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] ,QRYDpPQt SU 3URYR]Qt SURFI 3RSURGH
a

=ML 9I\WYR HYQT . ) RNRM

9\WYR H RGIQt 3RVNI\WONW?P !
SRW Hp 8UpPHQt W) ~ QDEtGN\ YEURENX Y YEURENX 'O/ serisu SRW HI\
1iND]Q YEURENX X X3 JiND]QtNC

I

2EUiI]HB DEHFQé PRGHO KRGQRWRYpKR HW ]JFH LQWHUQtFK SR
(=GURM 90DVWQt,)S8PFRYiIiQt GOH

295 3HUVSHNWLYD XpHQt VH D U$VWX

6FKRSQRVW GRVIKQRXW ILQDQpQtFK D ]iND]J]QLFENéFK FtC
VFKRSQRVWHFK SRGQLNX XpLW VH D U$VW \% 3HL
k] DP VWQDQF$P D LQIUDVWUXNWX H RUJDQL]DFH NWHUI
~V Swka orientuje se do budoucna (9, s. 10BR.VDaHQt Y\VRNp YENRQQRVW
YHONpP LQYHVWLFH GR OLGt . Max W@ fpiR ¥ pRIBRB R \B® U V § H N W
SDW t

X VFKRSQRVWL |BPRiSWW@DQP$OHSaAHQt SURFHVS$ D YéN
k]IND]QtN$P PXVt YH ]Y&aHQp Pt HS LFKiJHW RG ]DP
LQWHUQtP SURFHVS$P D ]JiND]QtN$P .OtpRYi ]DP VWQI

o VSRNRMHQRVW 1byBnalWiQUD€E Bajalita a produktivita
]DP VWQDQF$ =iNODGQt SRGPtQNRX JY\aRYiQt Sl
JOHSaARYiQt NYDOLW\ D ]JiND]JQLFNpKR VHUYLVX
3 HGSRNODGHP MH &H VSRNRMHQt ]DP VWQDQF
SpokoMHQRVW VH P t SRPRFt DNFt QHER GRWD]Q
VWXSQ SRGSRU\ RG QDG t]HREFKG QWERWRAGG QY
KLQIRUPDFtP XPR& XMtFtP Y\NRQIiIQI5)VP\VOXSOC

0 XGUAHQt |DP APWMMDMBERGQLNX MH XGUAHW VL |]DP
Pi GORXKRGREé ]JIiMHP WYR t W]Y LQWHOHNWX
]DP VWQDQFL MVRX QRVLWHKEFZ BRBYRMD tFRGIULRI
D L YQtPDSRWWHEIN ]JIiND]QtN$ /]JH MeébktuP LW S
NOtpRYé&FK ]DPsVMBRDQF$

0 SURGXNWLYLWD tfj@A WAQWRERtP P tWNHP YOLY
GRYHGQRVWt D SUDFRYQt PRUION\ LQRYDFt ]
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aXVSRNRMRYiQt ]iND]QtN$ 6QD&tPH VH XUpLW S
Y\SURGXNRYDQé&P ]DP VW@P ®FIRX 8 RpAFIKP] NP VYV
M tWNHP SURGXNWLYLW\ MH JLVN QHER REUI
na ]DP VWQDQFH ytP MH HIHNWLYQ M&at SURGHM
QHER VOXAHE WtP VH JY\aX® 8l 1REUDW QD |DP VYV
X PRAQRVOQRUPDpPQtKR +\DEWPPR VWQDQFL HIHNWLYQ
SRW HEXMt EEW GRE H LQIRUPRYiQt R ]iND]QtFtFK L
G$VOHGFtFK VYBFK UR]JKRS QR NFOPWDN@DXQFH YiN
SRW HEXMt YpDVQRX D S HVQRX LQIRUPDFL R FHON
k podniku.=DP VWQDQFL ]DMLA"XMtFt SERWRIDXMWYHQ MR
U\FKORX D S HVQRX ]S WQRX YD]JEX R SUiY Y\UREH(
VOX&E -OLDMXWR ]S WQRX YD]JEX O]H RpHNiYDW SRG
NWHUp RGVWUD PDEMW HYHIR QVWNIDDIE\  [PtU XMt JWUiW\
'RVWXSQRVW VWUDWHJILFNEFK LQIRUPDFt P$aH Eéw
GRVWXSQRX ]S WQRX YD]ERX FRDRMOQDSIFKp FSURFF
NRQWDNWX VHs.Ji20D]QtN\
X PRWLYDFH GHOHJRYiQt SUDYHOFERFIDP DWW DERD § R\
k SOQ Qt NOtpRY éE K HYWEDNIRC GLRBU &L © | RAWPHS- tNp
SRW HEXMt EEW L YKRGQ PRWLYRYDQt ORWLYDFH ]
P$aH EEW P HQD QDS
o SRpWHP SRGQ W$ QD ]DP VWQDQFH QHEROL Y
na]OHSARYiQt YENRQQRVWL SRGQLNX
0 PtURX JOHSBHOQN¥LFNEFK SURFHVHFK NGH SRG(
NRQNUpPWQtFK LQWHUQtFK D t}S N G] jaRd®Bl DK/ S URF |
QHER YENRQQRVWL
o RVREQt D SRGQLNRYRX DQJDARYDQRVWt WHG\
~pDVWQt JOHSARIYPEpPFKtONWYRXWDP HQ\ QD WR
MHGQRWOLYF#%B&R S G |GHQREHQ\ FEB$SROSRG QLN »
123).
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=iNODGQt P

8GUaH Produktivita
]DP VW ]DP VW

Spokojenost
]IDP VWQ

SNWLYiIiWRU\ K\

Kompetence| THFKQROQO Klima pro
]DP VW( infrastruktura akci

1 1 1

BWUDWHJILENpP[6WUDWHJILFNp (& \NOXV NOtpRY&FK U
OURYQ Yé&FYL6WUDWHJILFNp (6WUDWHJILFNp ]JDP
OURYQ GRYH(=tVNDQp |NX4aH('HOHJRYiQt SUDYRPF
9KRGQé& VRIWZD2VREQt DQJD&RYDQH
3DWHQW\ DXWHORUiIOQt RGSRY GQR
78PRYi SUIFH

2EUI]HB [BiPHF P HQt XpHQt VH D U$VWX SRGQLNX
(=GURM 90DVWQ16]SUBARYiQt GOH

296 SURSRMHQt P tWHN %6& VH VWUDWHJLt SRGQLN.

FLQDQpQt D QHILQDQpQt P tWND VHMNIOSOHQMD PR FONp\ S
LQWHUQtF KX [SHU@IF WW$ DWYIR/W XiNNODG %6& NWHU@& MH S

NRPXQLNDFL VWUDWHJLH SRPRFt LQW(ddulbBrazBryizéR VR XE
FHOpKR SRGQLNX 3RGQLN\ NWHUp GRNidt S HYpVW V'
PQRKHP VQDGQ ML UHDOL]XMt WXWR VWUDWHJILL SURWI
.RPXQLNDFH VRXVW H XMH SR]JRUQRVW PDQD&HUS$ D |DP
MLP XPR& XMt S L]JS$VRELW LQLFLDWLY\ DNFH D LQYHV
PRGHO VWUDWHJILH NWHU@ YAHP ]DP VWQDQF$P SRVN\W
k~VS FKX SR6Q&ENXQp LPSOHPHQWDFL VWUDWHJILH PXVt E
YKR®®WLY R ¥.il30+ 0 tWND %6& O]JH SURSRMLW VH VWL
Wt SULQFLSS$
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x vztahy S tpLQ\ D G¢VAHOMHILH MH VRXERUHP K\SRWp]
HW JHF S tpLQ D G$V OHGNaHEEisfekivagiBREK § HHWY Q
Y\MDG RYDW SRVORXSQRVW PHJL YEVWXSQtPL P tW
W FKWR YEVWXS$ DE\ PRKO) (HRBKAR Xt JHEWN BV RNp R YMQ!
SRVORXSQRVWt Y &8RRNSRIGIAIT, WBOH1 8N, +

x K\EQp VtO\ Y&NROQUEVMILMHGLQHPQRVW VWUDWHJILH
EEW GRVDAHQR YEVWXSQtFK P tWHN QHEVWRSYQEPM1tV
R WRP MDN Pi EEW YEVWXSS GRVDAHQR D QHSRVN\W
LPSOHPHQWRYDQp VWUDWHJLH 1DRSDN K\EQp VtO\
SRGQLNX NUIWNRGREpKR JOHSaHQt DOH QHRGKDOt
objemuREFKRGX VH JiND]JQtN\ D NH ]YéaKHQ32,LQDQpQt Y

X vazby na financexS tpLQQp FHVW\ RG YdHFK P tWHN %6& E
sILQDQpQtPL FtOL =DP VWQDQFL EEYDMt pDVWR ]DQ
FtO$ MDNR MVRX MDMRNWN D/ SIRNRRWCHFHRY VG HOHJR Y i C
NG\a W\WR FtOH PRKRX piVWHPQ S LY¥HOWRMYPAXEE
JOHS&@HQt QHYHGEXNIiQMWRIXNR VDPRVWDWQp FtOH -t
SURYR]Qt |BENROHR@LVNEPL YéVOHGN silnbuderRaXivt 1|DFKI
S HGHY&tP QD ILQDQpQt YEVWXSS. MPDHNIB).52&( QHER (9

98VWXSQt MVIRWN BR]Q PHPRYGQREPL LQGIMNHWRW\LIJQDOL]XMt
FtOH VWUDWHJILH D ]GD NRpPWNROREP -WASHEXBIHEOR N
LQGLNiIWRU\ MVRX QDS JLVNRYRVW SRGtO QD WUKX VS
NYDOLILNDFH |DPtWWMQDEFEQEFENRQQRVRX R]QDpPRYIiQ\
S HGVWL&QEPL INMGHWBHPWRUQDOL]XMt FR E\ P O ND&Gé |
G ODW DBIGRR®PQX Y\WYR HQD KRGQRWD 7 PLWR P tWI
F\NOX PtUD ]iYDG 'RE H VHVWDYHQé& %6& MH YKRGQG&P
YENRQQRVWL NWHUp E\O\ XSUDYHQ\ WEH K. 1RFIMARGSRYtGL

1D %6& MH W HED SRKOt&HW MDNR QD QiVWURM SUR MHG
SURWR&H MVRX Y&AHAMKQ]FSEUR SRMM@BKYVRXYLVORVWLt NV
Y\MDG XMH 2EY\NOH MP&SURBRINRWDIQEK D QHILQDQPC
'LDJQRVWLFNhWPQLEWRDXMt ]GD MH SRGQLN SRG NRQWUF
YEVN\W QHREY\NOE&FK XGiORVWt!t Y\&BGMXNDIWHKL RN DR & LWy
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GHILQXMt VWUDWHJILL SUR GRVD3HQI42N RHOW XHFH Bp (otL @ &
aG$VOHGNS$ P$AH Y\SDGDW QDS WDNWR

J)LOQDQpPpQt SHUVSHNWLYD

ROCE
=iND]J]QLFNi SHUVSHNWLYD I
Loajalita
JIND]Q't
9pDVAQ
GRGIiY]
SHUVSHNWLYD LQWHL]Q!ﬁ!—;—-Q—|
Kvalita 'RED W
procesu cyKlu
BHUVSHNWLYD XpHQt Ln-mwn—'
Dovednosti
]DP VW (

2EUiJHMOp HW JHF S tpLQ D GSVOHGNS$ SURFKiJHMtFt YAHPL SHU
(=GURM 90DVWQ®6]|S8PFRYiQt GOH

297 %DULpU\ HIHNWLYQtKR ]DYIiG Qt VWUDWHJILH

%DULpU\ HIHNWLYQtKR ]DYiG Qt VWUDWHJILH PRKRX E&\
QRYpKR VWUDWHJILFNpKR PDQD&HUVNpPKR V\WWpPX 1HC
VIVWpP$ MVRX S HYi&Q |DOR&HQ\ QD WUDGLpPQtP ILQDC
QiNODG$ NWHUE& YHGH NH JWUiW SURSRMHQt PH]L IRUP
s.167).7 PLWR EDULpPpUDPL MVRX QDS

X QHXVNXWHpPQLWHOQiSRIGB LN \QHODWHEKRSHQ S HYpV\
GR VUR]JXPLWHOQ&FK D XVNXWHPQLWHOQEFK DNFt
YUFKRORY®& PDQDJHPHQW QHGRNi]DO VKRGQRXW OV
VSRMHQpP SURWRA&H QHQt SRGIHQR MHGQp VWUDWF

X QHSURSRMHQt MW UDWERIE D WHHEMRIKRIGYREpP SRADGI
VWUDWHJILH SRGQLNX QHMVRX S HYHGHQ\ GR FtO$ F
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FtOH RVRKQWRYiQ\ VStdH QD GRVDKRYiQt NUIWNRG
RGP RYDFt V\VWRPWNREBEBMOIVQDQpP.QEP-IL6R tW N\

X QHSURSRMHQGOWRNMRRGRERXY D NUiWN R GREFROK DQQRND
S L SURSRMRYiQt DNDP@QRND SBHRCGERRIBGREEPL VWUDW|
SULRULWDPL '$YRGHP MH &H PQRKR SRGQLNS$ Pi RG
VWUDWHJILFNp SOiQRY QR pm 1S URR NSRS NESHR Gi R E p

X SRX]H WDNWLFNi ]S WQi YD]ER HGRNRIBLIVI QICDYVED L F
WEeNDMtFt VH ]S$SVREX D IXQNPQRVWL ]DYiG Qt VWU
]S WQi YD]JED R NUIWNRGREpP SURYR]Qt YENRQQRVWI
NWHUp SRURYQiYDMt RR/XpQWVRLp DY pWYKWEGN\HW QtPL UR
se podQLN\ QHY QXMt SRUDGIP R YENRQQRVWL D RY R
JtVNDW ]S WQRX YD]JEX R VWUDWHJLL Hoesjoys® WQp YI
QHER VH R QI7®pLW

2.9.8 Tvorba BSC

7YRUED %6& MH SURFHV NWHU& FKFH J[tVNDW YUFKRORY
Y\WWYR LW GREU& %6& NWHU& XPR&Qt PDQD®bstUfP GRVil
WYRUE\ %6& O]H UR]G OLW B R Z33NROLND NURNS$ pL Ii]t

1. 96E U YKRGQPpPKR XPWHG Qit Wb & UR]KR QW Wit HRGM D
%6& O0iPH GYD S tVWXS\ NWHUp VH YH VNXWHpPQRVW
x top-down + ]DptQi VH QD ~URYQL SRGQLNX D S F
VWUDWHJILFNEFK REFKRGQtFK MHGQRWHN 6%S8
]DYiG Qt %6&DNWHIRXA&t NDA&Gp 6%8 MDNR ADEOF
YODVWQt VWUDWHJILH D $.U8TM),GQ YODVWQtKR %¢
x bottom-up +]DptQi VH QD ~URYQL 6%8 D S HFKi]t QL
8SODW XMBLVBE%®IVWUDWHJILL SUR VSOQ Qt VY
aktivity se RWE&NDMt FHOpKR KRGQRWRYpKR HW ]F}
]JiND]QtN\ PDUNHWLQJRYp GLVWULEXERE, NDQiO\
8 V 3RNXG MH 6%8 GHILQRYiQD S tOL& ~]F
IXQNpQt RGG OHQt QHER VDPRVWD WefiivatLQLFLD"
VRXGUAQRX,¥.®B)DWHJLL
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8UpHQt YD]JHE PH]L 6%gMLERGQIMWNHFD]E\ PH]L 6%8 D
D SRGQLNRYéPL RGG OHQtPL $SUFKISWBRWNRX&RL N
PDQDaHU\ DE\ ][MLVWLO QDS ILQDQpQt FtOH 6%8 U
REODVWL ]JiMPX EH]SHpPQRVW HNRORJLH |]JDP VWQ
na GDO&4t 6%8 VSROHpPpQt ]JiND]JQtFL ]iNODGQt NRPSH!
RGE UDWHOVNpP Y]WDK\ 0 tWND MHGQp 6%8 QHVPt
nebo F H @ pddiniku (6 V -H QXWQp PtW MDVQ GHILQRY
podniku a SBU (8, s. 167).
. Rozhovory s YUFKRORYéPL HADUFKANMUIHNW S LSUDYXMH PD)
LOQWHUQt GRNXPHQWDFL R SRVOiIQt YL]JL D VWUDWH
jsou S HGiQ\ YUFKRORYéPSBRPWXKEUWRYH QN Vv 1i
DUFKLWHNW SRYHGH LQGIDYEIGCERIOEK RORNKEFKRBPD @D 3
&tOHP MH JtVNDW MHMLFK QiJ]RU\ QD FtOH D P tWND
BSC, SRGQLNRYRX VWUDWMWHRIGIX FSOSRBELR WMWWMANS tSDG
konflikty PH]L NOtpRYéPL ~ KIDVWGEQ MND WDWJ Piédtiska H D FtO
RVREQtKR D I6QBMN.QtKR
6\ QW pt &rchitekt s RVWDWQtPL pOHQ\ YEYRMRYpKR WEP’
aKRGQRFHQt FtO$ YH YAHFK pW\ HFK SHUVSHNWLYIiFI
UHSUHIHQWXMH VWUDWHILL 6%8 D ]GD MVRX SULRU
YH YaAHFK SHUMSBE®NWLYIiFK
'RVDaHQt NRQVHRDVURKR Wol68W YHGH VHWNIQt WéPX YL
D tGt GLVNX]L R SRVOiIQt D VWUDW Kahedns8 ReBA) LN X G
shody. 1iVOHGQ GBBRIGLWNXWRYiQt MHGQRWOLYEFK QI
P tWHNQDPY VSRMHQéFK RWi]JHN SUR MHGQRWOLYp
QHMG$OHALW Mat FtOH QDS SRPRFt KODVRYDFtFK
o P tWNiFK 3R MHGQiIQt VH Y\WYR t VNXSLQ\ PDC
9éVOHGNHP \MDHAGi SHUVSHNWLYD EXGH PtW QHER
SRSLVY NDAaGpKR FtOH D VH]GR)PRAQEFK P tWHN
6WDQRYHQt P tWHN MHEHRIBKD prd@ife det kégnami
PDQD&HU$ SRGOH SHUVSHNWLY D vQDat VH

X S HVQ Y\MiG LW VWUDWHILFNp FtOH

X XUpLW P tWND NWHUiIi QHMOpPpSH JDFK\FXMt D Y\
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X XUPLW NOtpRYp YD]ESHWYIS HN pidpXtivRimi
QDY]iMHP VHVWDYLW PRGHO W FKWR YD]JHE

X JMLVWLW ]S$VRE Y]IiIMHPQpPKR RYOLY RYiQt P tW]

X YEE U K\EQEéFK V& @56x258VHN

7. %URAXUD RVPIGEIND YUFKRORYéFK PDQDAaHU$ MHMLF
aPDQDA&HU$ VW HGQt ~URYQ t]HQt -VRXGGEKRSLFHK]H (
VHWNiQt YUFKRORYéFK PDQDaHU$ 3 HGVWDYHQp °
~pDVWORNPXORYiIQt MDVQéEFK FtO$ SUR XYHGHQiI P t
9éVWXSHP MH ]J]SUDFRYiQt EURAXU\ R %6& NWHUI
]DP VWQDQF$P ,s.168).

8. 30iQ LPSOHPHOWHAREVDKRYDW LQIRUPDFH R ]JS$VRE
GDWDEIi]t D LQIRUPDpPQtFK VA\VWpP$ NRPXQLNDFL %6
MH QRYé PDQDAaHUVNé V\VWpP NWHUé SURSRMXMF
SPHFLILFNé&PL SURY R,]Q258E259). t W N\

9. 'RVDAHQt NRQHPpQpPKRRNBRONWBIQMRQHPQPKR NRQVHQV
aP HQtFR HGFKR]tFK li]Jt RY HQt FtO$ S HGORAHQ
WEPHP VODG Qt US]Q&FIOIQIiYIPKS\]P P MWN\ %6& 9é\
je oOGVRXKODVHQt SURJUDPX NRPXQLNDFH %6& VH ]I
doILOR]JRILH t]HQt D YEYRM LQIRUPBQP@GIKEBEHN\VWpPX ¢

10.'RNRQpPHQt SOiQX LASOHPHDWBEFEHR PDQDAHUVNpPKR V
]DPpDO Y\WYi HW KRGQRW\ %6& E\ YHGHQt SRGQLNX I
S. 259).

7\SLFNé& SWRMHMNWE\ P O WUYDW DVL WéGQ$ yDVRYE
bDVHP NWHUé& PDMt YUFKRORYt PDQD&H L QD UR]JKRYRU\
G$OHALWp DE\ PDQD&H L P OL PH]L VHWNIiIQtPL pDV S H
LQIRUPDpPQtP V\VWpPX D R PDQDAHUVNE&FK SURFHVHFK
kLPSOHPHQWDFL NGH P$&H %6& XpLQLW VWDYHEQtP NDF
(6, s. 260).

2.9.9 Implementace BSC

9 WALQD SRGQLNS$ ]DYiGt %6& DE\ XYHGOD MHGQRWOL"
pohybu.7RWR MH ]DFK\FHQR QD (@sVB#H.GXMtFtP REUI]NX
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Objasnit strategii a
GRVIiKQRXW ]

Y

Y

Y

Y

8UPLW MDVQ

9\WYR LW VL

Y

Y

Y

Y

Prosazovat strategii
I\WYR LW
PDQDaHUVN

9\WYR LV

\ 4
Y

SRVN\WRYDW

Y

Y

YEFYLN

Y

IDVWDYLW VW

4

Sladit programy a
investice

Y

9\EXGRYDW V\
vazby

Y

A 4

2EUI]HM p5$]Qp G$SYRG\ SRGQLNS$ SUR |DYiG Qt %6&
(=GURM 90DVWQU]|SEBB)FRYiQt GOH

986YRIC % ]YOidW XUpPRYiQtDFtPB UP REBHEDOt PQRKHP
aVUR]XPLWHOQ Mt [S$VRE\ MHKR Y\X&LWt

A 68& P$aH EEW VWDYHEQtP NDPHQHP PDQD&HUVNpPKR V\V
NOtpRYp SURFHV\ YpHWQ

f
f
f
f
f
f
f

Y\MDVQ Qt D DNWXDOL]DFH VWUDWHJLH
SURMHGQiQt VWUDWHJILH QDS tp SRGQLNHP

VODG Qt FtO$ RGG OFID® NDRM R & QVRWDMYHF SL V

XUpHQt D VODG Qt VWUDWHJILFNEFK LQLFLDWLY
SURSRMHQt VWUDWHILFNEFK FtO$ GORXKRGREG&FK ]
VODG Qt VWUDWHJILFNEFK D SURYR]QtFK SRUDG
JtVNiQt ]S WQp YD]JE\ QD SURFHV X@BHQ@47YH D JOHSAHC
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3 $1%/é=% 628y$61le+2 67%$98

V DQDOE&]H VRXpDVQpKR VWDYX MVRX SRSVi€no,ijODGQt |
]GH SURYHGHQD ILQDQpQt DQDO&]D D ]JKRGQRFH&®R ILQD
EOL&4t DQDO&]X YQLW QtKR D YQ M&tKR SURVW HGt O9H
do SURYHGHQt 6:27 DQDOE&]\

31 =iNODGQt LQIRUPDFHsRdLUP *DVWUR

JLUPD *DVWUR V U R MHSBYigQLRNRRXRVREEMI® RV W
RPH]JHQé&P -HMtP KODYQtP S HGP WHP PpLQQRVWL MH Y¢
3 LEOLAQ FHONRY&FK WU&AHE WYR t YEBURED SDUQtFK N
IXQJXMH QD Ei]JL SiU\ D KRUNpPKR Y]GXFKX YH NWHUpP
]S$VRE\ |D GRGUAHQt S tVQAEFK K\JLHQLENEFK S HGSLV
WHFKQRORJLt O]JH JtVNDW Y\\WRKRX GXALWGRYX KRGRRMWQ
a SUDFRYQtFK VLO NRAVQIOMQYHENODGS$ QDS QD SU
YHONRNXRBHIHHERR aNRO 'RSO NRYRX YBURERX ILUP\ *
UHJHQHUIWRU\ KRIFERPD)RMXDARNRYP]RYDpH XGU&RYDFt
a SHND VNp BEBRERX W FKWR ]D t]JHQt VRXYLVt URYQ &
AaREFKRGQtKBRIRERRGESRUX PDUNHWLQJX Pi ILUPD *DVWUR
PtVWQRBVD/HY1 PHFENX pL(I3D 60RYHQVNX

'OH NODVLILNDFH HNRQRBERFE N&F KL pPQO®WWIUR= V U R

X 28210:98URED SHFt D KR iN$ SUR WRSHQL&W

X 25620:2EUIE Qt

X 27900:98URED RVWDWQtFK HOHNWULFNE&FK ]D t]H(

X 47190:2VWDWQt PDQRREHAKRBOL]RYDQEFK SURGH N

x 711: $SUFKLWHNWRQLFNp D LQAHQEUVNp pLQQRV
SRUDGHQVWY't

x 731: 5 HNODPQt, pLQQRVWL

X 952: 2SUDY\ YBUREN$ SUR RVREQt SRW HEX D S
(14).
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3URGHM YBURENS$ ILUP\ *DVWUR V U R MH/YMWWPp GR
UHSXEOLFH pHBRUW BB R ]DRMADIMHENt )LUPD QHS HVWIiYi K
mo&QRVWL SURGHMS$ VQD&t VH YVWXSRYDW QD QRYp WU
,QYHVWXMH GR URJ]&t HQt VNODGRYDFtFK D YBUREQtFK
VWURMS$ VQDAt VH WDNp LQRYRYDW WQRHHFM B @ DRI GIRE WXHY
QRYRX JHQHUDFL SURGXNW$ QD WUK 5R]JaL RYiQtP ILU
K Y\WYi HQt QRYEFK S'OHFRNQFX [PtVW 6Ese RmapHWOQLF
*DVWUR V U R DGt NH VW HGQtP ~pHWQtP MHGQRWNI F

32 $QDOE]D Y\EUDQE&FK ILOQDQpPQtFK XND]DWHOS$

1D ]JiNODG Y\EUDQE&FK |LCEURNMHEK XD DI@DHID MRXpDV Q|
*DVWUR V U R 9&FKR]t GDWD SUR ]SUDFRY irfQzvai HG QR W

D Y&ND]$ ]LVN XL.0O2]WRE &/REIE + D GIiGHHGE 4Q&FK Y&ND]
k 31. 12. -HOLMRKBGE &Q&FK Y&ND]JHFK QHQt SODWPE ]DKU
SUIYQLFNEFK RVRE EXGH QXW{HE GRIWB K LSRORANG JL\
a]WUiIW\ XSUDYLW 3UR |JDFK\FHQt Y UQpKR D SRFWLYpK
VEVOHGNS$ Y\SRpWHQEFK XND]DWHO$ MH VOIDI®R)Y HQD RG
V S HGE 4Qp UR]YD]H SUBEKREHNiFEUBDN® 8Qt SURVW HGN
96VOHGNX KRVSRGD HQt E & @R VRKW Q VKR K& BIR BRI pW
VS HGE 8QpP Y&ND]X JLVNX D JWUiW\ QDVWDQH +RHYD S
VSODWQp D 96VOHGNX KRVSRGD HOUDN \~MN R tMR B GRER |
S YeESRPWHFK QiVOHGXMtFtFK XND]DWMQY tFHEGQRW)\ Qt&t

BUYRWQt SRVRX]HQt HNRQRPLFNp VLWXDFH ILUR\ *DVWU
SURYR]QtKR Y&VOHGNX KRVSR GKDIikisQItL UZPtN \YOGP ® & Q B LB/ A/«
SRGQLNDWH Oa/®lifoXH pidY@OWGNX KRVSRGD HRKIZD ~pHWC
YLG W QD QiVOHGXMtFtP JUDIX RED Y&VOHGN\ KRVSRC
VOHGRYDQpKR REGREt D& 3URYR]QD YSERADHGG K
4r0ky031 D YEVOHGHN KRVSRGD HQ%]IFR& HPWHH REDIREN R
ILUPSRVOHGQtFK OHWHFK GD 't
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9éYRM YEVOHGNS$ KRVSRC

99 079
100 000 85 170 85 427
80 000 & 92 550
79 023
60 000 66724 70 129
40 000
20 000
0
2015 2016 2017 2018

96VOHGHN KRVSRGD HeeB URHRQtKRE & REDHG H

*UDI1p 98YRM YEVOHGNS$ KRVSRGD HOQt
=GURM 90DVWQt J]SUDFRYiQt

3.2.1 Ukazatele likvidity

1t4H XYHGHQiI WDEXOND |]D]QDPHQiYi ]INODGQt GDWD D ¢
likvidit, a to RNDPALWp SRKRWRKYOH®G®LENDQY Wit S HKOHGQF
MHGQRWOLYE&FK OLNYLGLW ]JDFK\FHQ QD JUDIX

7D E X O N Dkdzatele likvidity
=GURM 90DVWQt J]SUDFRYiQt

=iNODGQt GDWD 2015  2016] 2017 2018
2E 4Qi D-NGOLRODKR GRE p -SFRKDHIY )58 234 250 023 297 293 305 166
~pW\ DNWLYQt 2%

_.UIWNRGREp SRREDGIQIN\-pW\ O 55418 480946 74349 125 211
=iVRE\ = 65991 75904 79733 102582
3HQ 4Qt SURVW HGN\ 33 106 825 125173 143211 77 373
_UIWNRGREp JiYDJN\ .= 41240 46302 59484 59472
986SRPHW OLNYLGLW\

2NDP&LWi OLNYLGLWD 33 .= 259 2,70 241 1,30
3RKRWRYi OLNYLGLWD -7zgkZ .4 393 376 366 341
% 8Qi OLNYLGLWD 33 .3 = 553 540 500 513
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2NDP&LWi OS NI MEHFK VOHGR YORSR K XPHW BGERG Q R W \
to &HIMHPD VFKRSQD XKUDGLW YHANHUp VYp NUIWNRGRE]|
SURVW i ROI8 Sastal pokleso 1,123 YRGX XVNXWHPQ QEFK LQYHYV
QRYE&FK YBUREQtFK ]D t]HQtURSE RA/QWWND R BRIDSHRQYL & W
alaseru ZYODVWQtFK SHQ 8QtFK SURVW HGNS$VHtRWNPRWRI L
OLNYLGLWD R QGRM BUXPOIGRLKRGQRW DYADN L QDGIiOH
danouS HE\WHpPQRX OLNYLGLWX YKRGQ ML Y\X&tYDW

SRKRWRYi ORINPLEGQWDNOHVIDMMHH WOHQ@BYDQpP REGREt
GRSRUXPpHQp KRBHRW\QBQt YLG W WDN YHONEé SRNOHV |
NGH VH VLFH VQtaLO REMHP SHQ aQtFK SURVW HGN$ DO
SRKOHGIiIYHN

% aQi OLNGRGRKMOMH SRP UQ VWDELOQtFK YEVOHGNS$ D |
hodnoty. 2SURWL NOHVDMtFtPX WUHQGX S HGHKFKR20EK GYRX
SR]JRURYDW PtUQp YRIGR@HDQAUYNUI WNRGREEFK SRKOHGIiYH
JiIVRE RSURWL S HFERBP&E URNXUPD S HP QLOD YAHFKQ\
DNWLYD QD SHQt]H E\OD E\ QHMPpQ S WNUiIW VFKRSQL
Y LWHO$ 0%$aH WR ]QDpLW GREURX SODWHEQt VROYHQW

Ukazatele likvidity

6 5,53 540
’ 5.00 5,13
5
3,93
' 3,76
4 3.66 3,41
3 2,59 2,70 >4t
2 1,30
1
0
2015 2016 2017 2018
2NDPALWi OLNY-L3RKRIWRYi O ==f KGEQIDOLNYLG

* U D | 2pUkazatele likvidity
=GURM 90DVWQt ]JSUDFRYIiQt
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3.2.2 Ukazatele rentability

1iVOHGXMtFt WDEXOND ]DFK\FXMH ]JiK\GREOQYiG\DWIEUPD
ukazatele rentability, a grafREUD | MM MLEFK $HWIEHK 3WUR YESRPHW UH:
FHONRYpKR YORAHQPKR NDSLWiIiOX YODVWQtKR NDSLWiC
SR ]GDQ Qt ($7 NWHU6 0OHQXUPHKQ S R®@@HNK KR Y @ DEAUND@LN
XND]DWHOH UHQWDELOLW\ Y\ND]XMt VWDELOQt YEVOHGN

7 D E X O Rt Dkdwatele rentability
=GURM 90DVWQt ]SUDFRYIiQt

=iINODGQt GDWD 2015 2016 2017 2018
9éVOHGHN KRVSRGD HQt SR ]GD( 66 724 70129 79023 92550
$NWLYD FHONHP YORAHQé NDSL\V 299041 333928 382563 425294
90DVWQt NDSLWiO 9. 256 452 284581 319104 361 654

7U&E\ |D SURGHMH Y@URENS$ D V{4 357354 391453
JER4t WUR&E\

9éSRpHW UHQWDELOLW\
SHQWDELOLWD FHONRYpKR YORA& 22,31% 21,0000 20,66% 21,76%
RentabilitaY ODVWQtKR NDSLWiIiOX 52( 26,02% 24,64% 24,76% 25,59%
5SHQWDELOLWD WUA&HE 526 ($7 M 18,16% 17,92% 17,03% 17,36%

463 896 533 239

SHQWDELOLWD FHONRY pK(ROA) QiBsatiue SR $RDSX. WDO REGRE
2015D& Y@&&aH %.

Z hlediskarentability YODVWQtKR SWDSIMWHIGBXU$SP UQi KRGQRWD ]D
REGREt YH Yéal L VURYQRMNIBWUhRGREEFK YNODGS$ NWHUp
YEQRV GHVHWLOHW pKR. 122008 @ EROG O KR SMRXELW aH Y
NDSLWIiO YORaAHQé GR VSROHpPQRVWL MH YHOPL GRE H ]K

5HQWDELORDSPSVWHVAMAEY XMH JLVNRYRX PDUAL NGH QD MF
vSUS$SP UX ]|D VOHGARD Qh WREGKRHEHH.XNX]J]RYDW &H Pi ILUPCL
nastavenou cenovou politiku.

Rentabilita ~SODWQpKR S\NRE$LWHOKRptWi MDNR SR & OBl MVDX Q|
a F Lchzdrojt FR HVEWXFXRN -HOLNR& ILUPD QHPi &iGQp ~Y U\ QH
~URN Y\URYQiYi VH WHQWR XND]DWHODUEBMWDEEQDW YO
]JGH VDPRVWDWQ XYiG W
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Ukazatele rentability
30,00%

26,02%
i 24,64% 24,76% 25,59%
25,00% 22,31%

’ 21,00% 20,66% 21,76%

20,00% 18,16% 7% —.— -
15,00%
10,00%
5,00%
0,00%

2015 2016 2017 2018

ROA ROE ROS

* U D | 3pUkazatele rentability
=GURM 90DVWQt ]SUDFRYiQt

3.2.3 Ukazatele aktivity

7DEXOND ]DFK\FXMH SRW HEQi ¥NEULDOQEF & DVND |5 WRH OY$ S
aGiOH L VDPRWQ& YESRpPHW 3UR [BRWH MV® K Qv EWEHRANA KR
v grafech. KY&ESRpWX GRE\ REUDWX ]iVRE D SRK@&#HEBiYHN M
k31.12.GDQéFK URNS$

7 D E X O 8l Dk4zatele aktivity
=GURM 90DVWQt J]SUDFRYIiQt

=iNODG®t GD 2015] 2016] 2017] 2018
7UAE\ |D SURGHMH Y@URENS D V{ 357354 391453 463896 533 239
JERAt WUAE\

Aktiva celkem (A) 299 041 333928 382563 425 294
3U$SP UQé VWD Yz laN&®p ‘= 65991 75904 79733 102 582
3USP UQé VWDY SRKOHGIYHN | R

(z rozvahy) 54555 47914 69231 98824
_UIWNRGREp JiYD|N\ | REFKRGQtH 28617 35273 40839 47848
=iYDJN\ RVWDWQt 2= 9384 7650 11264 9690
98SRPHW XND]DWHOS$ DNWLYLW\

JEUDW DNWLY WUBAE\ $ 123  117] 121 125
'RED REUDWX ]iVRE [driy WUAE\ 64,67 69,81 61,88 69,26
'RED REUDWX SRKOHGI Y[ty '3 53,46 44,06 53,73 66,72
'RED REUDWX ]iYDIN$ fdngl= W| 37,24 3947 4043 38,85
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-DN O]H YLGowat@RivIRIDIRP UQ NRQVWDQWQISIUSFPEUK D GF
REUDWX YH YéalL ]D VOHGRYDQp URN\ 'RSRUXpPpHQI
DOHVSRR&H YaHFK OHWHFK ILUPD VSO XMH 0$aH WR ]QC
podniku jevVRSWLPiIiOQt YéalL

Obrat aktiv
1,50

1,25
1,23 17 1,21

1,20
0,90
0,60
0,30

0,00
2015 2016 2017 2018

*U D [4pObrat aktiv
=GURM 90DVWQt JSUDFRYIiQt

'RED REUDW/ H [SWRSP UQ SRK\EXMH NROHP GQ%$ ]D VOHG
MHGQiIi R YEUREQWIPWR RREMHDKUQXW FHOé YEUREQt F\NO
S HV YEURERPRWQ@pPX SURGHML 7DWR KRGQRWD MH G

nastavena.

=D REGREt D&IRED \REUDWX SoeH¢i@w@iY BN$P UX
kolem 54 GQ$ )LUPD *DVWUR V U R Pi VWDQRYHQp Gl
auY&]QDPQéFK RGE UDWHO$ L GHQQt VSODWQRVWL
SU$P U PRKO RGSRYtGDW RSWLPiOQt YéiaL GRE\ VSODWQ
L GREX SR NWHURX ILUPD SRVN\WXMH EH]~SR0l®/Qp REF

v URFH E\O |D] @3RG $RNOHYVX REEKRIB®itFHN YJW D |
aVRXpDVQ US\OWXOWGBXMEFtFK OHWHGER EQ |REID]\R X RSYRCKVD HJ
Da QD G Q& HY 7HQWR U$VW MH |S$SVREHQ Y Wi

USRKOHGiIYHN QHa X WUAHE NGH SRKOHGIiIYN\ URVWO\ ]k
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bylo ]S$VREHQR URVWRXFt SRSWIiYNRMP 5 FE\WPFEWRVHNEURYE
~SUDWY REFKRGQ ~Y URYp SROLWLN\

'RED REUDWXPJiXRINWWD QW @tSTS$PEUK ® WL VWDQRYHQD
]D VOHGRYDQp REGREt 7DMRRGKRRBQIRW D © WG RIKMEHNS
splanost MHOLNRA& Y WALQD GRGDYDWHOVNEFK IDNWXU P
]JGH L PHQ&t SRERBPRIONWRDWQRVWL GHO&t QHA GQ$ /]
velmi GREURX SODWHEADRRHI®INND GRSRUXpHQt E\ W\W
dosalRYDW DOHVSR GRE\ REUDWX SRKOHGiYHN FR& VSO
QHS HGVWDYXMH KWHR E XikWdRagiy RGO N EJYRAGDD Y HQ't
WRKRW R k8FRPGRG DY DWHOR/EPKRG QtFK YIWDK$ ILQDQFRYLE
RGE UDWHORBEBKRGQtFK Y]WDKS$

Doby obratu
80,00
69,81 69,26
70,00 64,67
61,88 66,72
60.00 °3,46 53,73
50,00 44,06
40,43 38,85
40,00 37,24 39,47
30,00
20,00
10,00
0,00
2015 2016 2017 2018

'RED REUDW=@<\VRRED REUDWX SR#&ORBDYREUDWX Ji’

*U D I 5pDoby obratu
=GURM 90DVWQt J]SUDFRYIiQt

324 8ND]DWHOH |[DGOXaHQRVWL

V QiIVOHGXMtFt WDEXOFH MVRX ]DFKFHONRNNODG QX &Y
NRHILFLHQWX VDI RRLQD QFROXEMQRGWL W FKWR XND]DV

1QI]R Yy @grafu.
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7TDEXOMNDSPD]DWHOH ]DGOXAaHQRVWL

=GURM 90DVWQt JSUDFRYiQt

=iNODGQt GDWD 2015 2016 2017] 2018
&LJt |GUFRKID GQp ~pW\ SD| 41176 46297 59480 59 472
90DVWQt NDSLWiO 9. 256 452 284 581 319 104 361 654

Aktiva celkem (A) 299 041 333 928

382 563 425 294

98SRpHW ]JDGOX&HQRVWL

&HONRYi IDGOXaHQRVW 13,77% 13,86%

15,55% 13,98%

.RHILFLHQW VDPRKIAQDQF| 85,76% 85,22%

83,41% 85,04%

0tUD |IDGOXAHQRVWL &.| 16,06% 16,27%

18,64% 16,44%

&HONRYi |DGONAHQOROWGRYDQpP REGREt YHOPL PDOi D \
JiYDIN\ JHMPpQD WREFRKRGHMNKKOWBLKBNE GRSRUXpHQE&Fk

]GUDYi PtUD KdkmOX%HGHYRGX

YDULDQWRX. ILQDQFRYiQt

AH FL]t NDSLWiO MH SUR

'RSO NRYéP XN FHDOWHFOHP | NG O R &#HH IQFR\VAVQIW WD P RIWEGID @ F R
MH Y\MIiG HQ MDNR SRGtO YODVWQtKR REGRWiOX QDAFHO
je tento ukazatel BUSP UQp YE@AERA ]QDpt ILQDQpQt VWDELOLWX

&HONRYi I DGOXaHQRVW D NRHIL

100,00%
90,00%
80,00%
70,00%
60,00%

85,76% 85,22%
50,00%
40,00%
30,00%
20,00%
10,00% 13,77% 13,86%
0,00%
2015 2016

83,41%

15,55%

2017

85,04%

13,98%

2018

&HONRYi |DG X RHOIRAMLWQW VDPRILQDQFRY

*UDI6p &HONRYi IDGOXAaHQRVW D NRHILFLHQW VDPRILQDC
=GURM 90DVWQt JSUDFRYIiQt

0tUD ]D G O Xidmy Q&sios. L. 0. se pohybuje kolem16 YH VOHGRYDQpP REG
OHQAat YEN\Y VP UHP QDKRrdcé 201H o DIIRLPHIRBYRG X ¥ WatKR
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PHILURPQtKR QiU$SVWX FL]RFKURGWLRM®DR/WQtPX NDSLWiO
pouze 0 12,13 %. \GDO&tP URFH MH YLG WY%RSGWYBBXOHVHQPpQ
NRQVWDQWIQtFKEiGIURMS$ D PHJLURpPQtPX U$SVWAEK YODVW
+\SRWHWLFN\ NG\E\ ILUPD &iGDOD R SRVN\WQXWt ~Y UX |
JtVNDW

0tUD ]DGOX&HQRVWL

20,00% 18,64%
18,00% 16,06% 16,27% 16,44%
16,00%
14,00%
12,00%
10,00%
8,00%
6,00%
4,00%
2,00%

0,00%
2015 2016 2017 2018

*UDI7p 0tUD ]JDGOX&AHQRVWL
=GURM 90DVWQt ]SUDFRYiQt

325 &HONRYQPRIKRQt ILQDQpQt VLWXDFH ILUP\

1D ]JINODG YéaH SURYHGHQEéFK DQDOé] OJ]H XVRXGLW
KRVSRGD HQt ]|D ~pHWQt REGREt L SURYR]Qt &BVOHGHN
VOHGRYDQéEFK OHWHFK QDUS$VWI

Z hlediskaDQD O é]\ OjeNMMa @EWRSQD B Dr &L XKUDGLW Y&t
NUIWNRGREpP ]JiYDJN\ D WR MHQ ]D SRXALWt QHMOLNYLGQ
SURVW HGN\ 98HFKQ\ GUXK\ OLNYLGLW\ S HVDKXMt GRS
MDN S HE\WHPQRX OLNYLGLWX YKRGQ Y\X&tWocgLUPD VL

SURYHGOD Q NROLN LQYHVWLpPQtFK DNFt NWHUp K
OLNYLGLW\ R NRXVHN S LEOtaLO\ GRSRUXpPHQEP KRGQ
Q NROLNDQIVREQ S HNUDpXMt
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9\ E U ukapatele rentability Y\ND]XMt VWDELOQt YEVOHGN\ E KHP
REGREt 90DVWQt NDSLWiIiO YORaHQé GR ILUP\ MH GRE H
NDSLWIOX S Hnosdh &GMN HYWSIQORRMW EFK VWIWQtFK GOXKRSLVY
NDSLWIiOX NWHUiI IDKUQXMH YODVWQt NDSLWIiO D FL]t ]G
YODVWQtKR WIPS VWXONXD//®WHOH ]DGGKAFIPERNRMI ]DGOXA&F
vV SUSP UX QD ~URYQlz [SHRKKRB ML WYR t JHMPpQD NUiWN
anezahrmuH aiGQp ~URpPHQPSFLIDBEGURMW IE\N 9LUPD FKW OD Y\X3
JGURMH ILQDQFRYiQt O]J]H S HSRNOiIGDW &aH E\ VH JtVNIiQ

Ukazatele aktivity, z KOHGLVND REUDWX DNWLY O]H XVRXGLW &t
jevopWLPiOQt YéaL MHOLNRBAEHFRNWLNDiRWRPED' REUDW >
]JDFK\FXMH FHOE& YEUBEHR BXNQBV MEQHFK FR& E\ PRK(
S HGP WX SRGQLNiQt WpWR YBUREQt ILIRVO'RGEQ t RE LOCHW
VStAHEYFRA MH |S$VREHQR 8 R \GDROEBRE RBFAD YildRka

E\ VH ILUPD P OD ]JDP LW D S tSDGQ XSUDYLW VYRX REI
S LEOtAR® NREUDWX ]iYDJNSSPNWH QIDMH GQHFK RBIFEDN W
QHS HGVWDYXMH SUR ILUPX KURJEX MHOLNRA Pi L WDN
GtN\ VYp Y\WRNp OLNYLGLW UHVSHNWLYH GRVWDWNX Y

33 $QDOEé]D YQLW QtKR SURVW HGt

Pro strategickou am@é]X YQLW QtKR SURWKihsdyBd niodeGA$S. Bz8 péja L W
UR]G OLW QD WYUGpPp DVVYUKGNP NOHN WIRGH VWUDWHJILH VW
VSROHpPpQRVWL O NNp IDNWRU\ WYR t VSROXSUDFRYQtFI

firmy.
Strategie

JLUPD *DVWUR V U R MH RULHQWRYDQi QD ]iND]JQtND
NYDOLWQtFK SURGXNWS$ YAHVWUDQQpP S LSUDYHQRVWL I
]JiND]QtN$P DE\ ILUPD PD[LPDOL]JRYDOD VY$M JLWN =DNC
S tVWXSX Y$pL VYEP NRR PRBEORQX@ L WIpWWROBmR) DXWH IQHD V H
EXGRYiQt S tMHPQpKR SUDFRYQtKR SURVW HG& @D8&HREH
VH SRVIOLW VROUPIRX DL WMRWWPY ]DP VWQDQFL 6QDKRX N
]JDP VWQDQF$ R REFKRGQQRRADMWINMRIBBIRYSHLWp YLGt L
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do VWURMS$ D ]D t]JHQt Y&YRMH QRYEFK SURGXNWS$ WHF
ve YEURE DE\ VL XGU&H O Da KyRGhdpdaHDp@tY B ®K R®XSR&D G
]JiND]QtND

Struktura

2UJDQL]DpQt irhwWikeXdsfMoXat pgkd liniovoul HMY\adatP RWHIQBE®Qi
KURPDGD NWHUNVSROHP@UNKEA Pi NDaGé SRGtO QD JLVNX
SUIYHFK YH YE@PD Pi MHGQDWHOH D NDaGé ML ]|DVWXS:
URJKRGQXWtayjeO B @ LKWBRFPRY GQé ]D FKRG ILUP\ D VDPRV!
YH Y FHFK VSRQRHYRRX VBLL®E OHQéFK SUDYRPRFt )LUPD
~WYDU\ QDS -BNHQROLFQR PREMNKRGLAQIRYQYHVWLpQL
YEYRM YEUREQt QiNXSQ&®éVHUWDLYQRi ~“WWWIDQRYHQ\ XUp
a RGSRY GQRVWL NWHUp MVRX GiOH UR]G OHQ\ PH]L
Gastros.rr R 2UJDQL]DpQt VWIBXNIMRAH Y O]H QDMtW Y

6\VWpP\

3UR HNRQRPLFNp tJHQt SRGQLNX SRXAatYi ILUPD (53 LC
GRGiYi OLQHUYD y5 -VRX ]JGH H&aHQ\ PRGXO\ GLVWULEXF
VH SUR t]JHQt SRGQLNRY&FK SURFHVS$ WpW® PRVEBQQV S
MH H&HQD HYLGHQFH GORXKRGRE pK®RI PDRHVWNKX \D\\] B/ B
APSO.VUiIiPFL PDUNRBEIQRG®tKR RGG OHQt MH Y\XA&tYiQ SUF
D SURSDJDpQtFK DNFt LQIRUPDpPQt V\WWpP &50 &HOR
SURVW HGQLFWYt LQWH U QUdUR NORPNKEH. NVDHROX KR t N IV QX iSOQKp
ILUHPQt G RN GRS Idifikhanep

9H ILUP *DVWUR\WYRUH@® VMHWpP SOiQR}M SO QN QtH §R OLMR
VWUDWHJILH D FtO$ ILUP\ 0DMIRWMDIQtV YR PeHibyR WWID W M
KQDSOQ Qt W PK\WRBDWPRYDWWHGHQt VSROHPQRVWL MHGQ
Y\GiYiQ\ IRUPRX S tND]X HGLWHOH 9HGHQt VH]QDPXM
]DLQWH U HaiRY®IMPEPW VWD QR Y HQ & Rl PARIO IS RN WE U\ KRG © F
a DNWXDPMIXMEMt RGFK\ON\ D VWDQRYXMt QiSUDYQi RS
VEXGRXFQX ML& QHY]QLNDO\
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6SROXSUDFRYQtFL

.DAG&P URNHP SRpHW ]DP VWQDQF$ ILUP\ *DVWUR V U
rozvojem, jak VUR]AL RYiQt YEUREQtFK SURVWRU WDN VQDKR X
V VRXpDVQp GRE ILUPD [DP VWIHRW WZBDE Bcd) 5%

S HGVWDYXMt YEUREQt G OQtFL D DGPLQLVWUDWLYQt
polovinu z FHONRYpKR SRpWX 9H ILUP MH PDQD&HUS$ N
aPRWLYXMt GDQp ]JDP VWQDQFH )OXNWXDFH ]JDP VWQDQF
GR G$FKROWKVFUSP UX SRK\BXFHRERBHEAP QDVY GPpRYDW V
MVRX ]GH ]DP VWQDQFL VSRNRMHQL

MezifLUHPQtPL EHQ&GDSW\ YHVHS OGN\ QD VWUDYRYiQt ALYRW
S LSRMLaAW Qt U$]Qp VSRUWRYQt DNWLYLW\ D ILUHPQt D
=DP VWQDQFL MVRXSRRWRXRRVREQtKR RKRGQRFHQt NWI
GORXKRGREpP NYDOLW\ ~VS aQRVWL D LQLFLDWLY\ S L S
]D GRVDA&HQt XUpLWp VWDQRYHQpP YédH REUDWX VSO
RGP QDPL ]D GREX RGSUDFRYDQRX YH ILUP NWHUi ]D
min.5letD SRFKYDORX |]D GRE H RGYHG.H®R X BlYittM.t RIGER €
VY&FK ]DP VWQDQF$ IRUPRX U$]Q&éFK aNROHQt VHPLQi $
jejich klasifikaci.

Schopnosti

ZINODGQtP S HGSRNOPIGRIGX VEHOMERXWRZRNi ~URYH VFKR
JODORVWt ANWXEDQIRYMWDFH B~ W DNQROREDFADYNS QD MHI
SUDFRY Q1 Fprhd)@asrddM. 0. je YHOPL YVREGOVWL LQYHVWLF G|
ANROHQt NXU]$ D Y]G OiYiQt VY&FK ]DP VWQDQFS$

VUIPFHODp sbWPR iGiQD ]BNRDMQt EH]SHPQRVWL D RFKUDQ
3UR YéBBBQOHQt MVRX WR QDS VYD RYDFt NXUJ\ NXU
YR]JtNX (NRGRRMRNROQt RGG OHQt QDY&AW NXR®BI ANROH
0~pHWQLFWYLGORPLKRGQRW\ P]GRY&FK ]iINRQHFK DWG

SURJUDP S L]S$VREHQé& VYpPX |DP HQt 'iOHCchMVRX S
pracovQtN$ NWHEDVWQt QDS NXU]$, KoDikeBiDi WQ F i RFWL Y R
VH VY&PL SRG UHEGEPILLUP\ MH PRAQWDWNXQPYRQYJIOR FNPIK
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MDJ]\ND Q NWH t ]DP VWQDQFL MVRX S LKOidHQL L QD
UXVNpKR MD]\ND MHOLNR& WR MHMLFK SUDFRYQt QiSO

6GtOHQpP KRGQRW\

=iVDG\ SURIHVLRQIOQtKR FKRYiQt D MHGQiQt ]DP VWQD(
Y\WWWXSRYiQt Y$pL ]iND]QtN$P GRGDYDWHO$P REFKRGQ
Y$pL VRE Qrvd,ijskREWR L ]DPVHMQIDERLGRGUARYDW Y\VRN
NYDOLW\ RFKUDQ\ &LYRWQBKRFSIURYWIHGP EWIBGH QRYUW
S HGSLV\ 6Yp JiYDIN\ VH VQDA&t SQ@kW]tVAQQtDSRYDWWD
VSROHMKQLYp

CeINRY VH VQDat ILUPD *DVWUR V U R GRVIKQRXW XUf
RGP RYDFt V\VWpP VSROHPQRVWL &HONRYiI URPpQt D
SRADGRYDQéFK REHUDOIDEGRIBQMIHG SRV X]JRYIQD D Y\SOiIFHQD
tedy 20 % za prvh S R O R O% Wétkdnci roku. Firma seGD WIDEBIRViIKQRXW XUpL
YédH UHQWDELOLW\ |JGURMS$

Styl

9H ILUP *DVWUR V U R MH S HYi&Q XSODW RYiQ GHP
PDMt PRA&QRVW Y\MiGYI$SWL VILSMPQIFRUUR]KRGQXWtP S|
QD%e ]JOHS&HQt ILUHPQtKR SURVW HGt PRAQeesech, QYHVW
GUXK$P EHQHILWS$ QHER HALW U$]Qp SUREOpPP\ 9HGR
SRG tJHQ&P S tSDGQp SUREOpPP\ VBNBRBAN HIE IGR EHUEHNWS
aniYUK\URDYRM VSROHPQRVWQi ONHEAR UMD @ FSIX \R B PQ t

9HANHUp FVRKKpDV]®IE YEYRM ILUP\ S @o2hd@iX WW DQWRLY H [HaFt
MVRX VG [DFPYVO\DQDQF$P SURYYL GIIE@QEMKYtBWYUWOHWQ
s HGLWHQWRIDQHWX |YGRNNPRIDWBEFK QD ILUHPQtFK Qi
na VSROHpPHQVNEFK DchBRUVDRBOERKK DEBIS VHodNXWHp >
YHGRXFtF kde W BUREtUi SOQ Qt ~NRO$ XS HV RYiQt D S
SUREOPpPSD&GpP SRUDG\ MH Y\KRWRYHQ ]iSLV NWHU®@
k]DP VWQMQF®RYH YHGRXFt ~WYDUX LQIRUPXMt VYp SRC
NWHUp VH MLFK WéNDMt
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34 $QDOEé]D YQ MAtKR SURVW HGt

$QDOE&]RX YQ M&tKR SURVW HGt EXGH KR EQ RRHDDR R LW
RGE UDWHO$ GRGDYDWHO$ NRQNXUHQWS$ D VXEVWLW
DQDO&]D PDNURSRERED QIRPRFt

341 $QDOEé]D PLNURRNRO

1tdH EXGH SURYHGHQD DWPOE]DQDLNA] R RNUKXt RFRGE UDWH
NRQNXUHQWS$ D VXEVWLWXpQtFK SURGXNWS$

7TUK D RGE UDWHOPp

Firma Gastro,. R VH ][DP XMH QD VHJPHQW I\]JLFN&FK L SUiYQ
v REODVWL VWUDYRYiQt D SRKRVWLQVWYt QDS UHVWI
REFKRGQt FHIRGHM NRQFRYEP ]iND]QtNS$SPHORPNpPiYWRE
SURVW HGQLFWYtP REFHKRGMRE W O3.IY @rQE|idbtt Fiku,

HNRQRPLFNpPKR YEYRMH D S HG SR MOd@du@ firnSaR&@iNgsty N\ SR
WX]HPWApKSRPWX PR&QE SUR GOONAF KDNXR/I$ GBBIiOQé SURGH

E\O NV FRARYQiQt WYRHONRYé SRpHW DNWLYQt]
]JDEEYDMtFtFK VH VWUDYRYiQtP D SRKRVWLQVWYtP MH
50 994 SRGQLNS /TH RGKDGRYDW &aH QD WX]HPVNpP W

SRWHQFLIOQtHHy]GhsPd,GtNB 1D GUXKRX VWUDQX WX]HPV
ILUPX S HGVWDYXMHFIRONRY é FERBUAHE

=DKUDQLpPQt WUK MH YADN PQRKHP UR]PDQLW M@t D QD F
VH SRGtQLUPD ]DWtP H[SRUWSMHEBR piWRtVY WD D ]KUX
WYR t HYURSVNp JHP 2GKDGRY DQ95¥ N© LYNRNRVE NGU KXV H.WL
H[SRUWXMt GR ]DdoU Reil p& R 3NW HUPASURGI{OMRWQY @ Y éU
VWDQRYHQD YHOLNRVW WUK®HWD/P REWD S/RG t @B FPLIS]BIRG |
QDSROVNR aYéFDDVINRRV)UD QFHIMQ VH FHONHBAGR ]DKUI
NV VWURMS$ ]D URNpolERA %SzFIBOMWDWPHAMH RGKDGX /]H XV
]JDKUDQLPQt WUK S HGVWDYXMH MHAW YHONp PRAQRV WL
VH MH GUREQéPL NUS$pN\ VQDA&t JtVNDW UR]J&L RYDW
aSURVD]JRYDW QD QRY&FK WU]JtFK
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Firma Gastro, srr R PiyHVNp UHSXEOLFH L ]DKUDQLpPt Y\WYR
SDUWQHU$ NWH t RG QLFK QDNXSXMt YEUREN\ D QiVvO
o NRQFRYp XALYDWHOH DOH REFKRG Qtoduk§/Rfibyp QRV W L
Gastro,s.r. 0. V NDaGp |HPL GR NWHUp H[SRUWXMt VH QDFK

partner.

Celkem za rok 2018 firma Gastrorso. vyrobila4 333NV YEURENS$ FRa |[DWtP QF
MHMt PD[LPiOQt YEUREQt NDSDGOQ s X3 RpHAW i MUHR B H Q¥ & &L
souYLVtOL&GVNEPL JGURML MHMLFK SURGXNWLYLWRX D QI
SRW HED EUIW Y ~YDKX

'RGDYDWHOPp

$QDOé]D GRGDYDWHOS$ EXGH |DP HQD QD GRGDYDWHOL
SOHFK\ W\pH WUXEN\ D GDO&tFK NRPSRQHMRHNk XWQEéF!
REUDWX 'UREQtol@deG iy 200 A@@H MO URN MVRX SRP UQ
QDKUDGLWHORGRBEQWUPQIPLVGRNRQFH WRWRAQEP GUXKHP F
'R GDO&at VNXSLQ\ VHob@x@em rai40 ODPV/NHW H U\e FFKd INHR Y p P
VRXpWX NROMRKRWR SRpWX WYR t GRGDYDWHOS$ REU!
UW FKWR GRGDYDWHOS$ E\ E\OR MLA& REWMR&S RNG Q B MR
NYDOLW WERKR GEYRGX VH SURYiGt NDaGé URN KRGQRF|
ze strany firmy Gastro, $. R NGH VH |MLA"XMHKRE&E WRFHHYDR]EP MHP
VSROXSFRUKRGQRFHQéFK GRGDYDWHOS$ WRESBDIWHB QD Q i\tX(
nad 2mil. .p 000 (XUR GiOH VWU D WhiedliskeW & |@P® QY B R YOH Y| X
NYDOLWX D FHQX YEURENS$ D GiOH GRGDYDWHOH VH N
aSURE Qpahduje]tVNDW LQIRUPDFH D XVhNSWMISDPGLQN BODY R Y DL
RGVWRXSHQt GRGDYDWHOH SHNHXKRXFKRDI®t [MWIHUQ\ PY$
SR]JRURY Dndisiai]® HQN NY BOtISWQ iy W YQL N O é FK el O p P X

k XWXaHQt Y]JIiMHPQéFK GREUEé&FK Y]WDK$

.RQNXUHQFH D VXEVWLWXpQt SURGXNW\

Konkurence firmy Gastro, . R MH JHNPKOQDOQLPD 8DLI WRFNX D ,WiOLL
V1PHFNX MVRX VXEVWLWXpPpQt SURGXNW\ Y\BaE BH QR Y\
JHMLFK GRGSEOFtRBERAiOQt YéaL FFD GQt FRa Y\WYi t
YEKRGX D MH MILMDQONRXSH QU R K R WFRM& GaRt@m XN W)X na
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tomz KOHGLVND NYDOBWWQUNYHOPEHGRE H)HE X RRPMXUHQV
BUREOpPPRYRX SROR&NX WYR t GR @SR O KSWRORMWRHFBp V
46 WEGQS$ D Q NWH t ]iND]QtFL RGPtWDMt WXWR OK$W X
GRVWDWHPQ Y\WtaHQp NDSDFLWAOLD O &GN RDNEMVHIQMX [V
GRVDKXMt QD& Rt NiVREMGUAHEE X ILUP\ KIRVWRGDKt OK$W\ V
SRK\EXR{YHit WEGTFHOONRYpP VURYQiQt OH] RGKDGRL DW
QHS HGVWD YoM YD EQOL ]D QA2 M MX@®t NRQNXUHQWL I
Gastros.r.o. DYAPINKYDQLPpQt VH QDFKROQEBOWRPOWSE INWH t
SUR ~pHO\ WpWR SUiFH EOtaH VSHFLILNRYiQL

2VWDSUREFEYH JDPLXMD MLQp HOHNWULFNp VSRW HELD
GRPiIFQRVW Y\UiEt VXEPWQMXPOH SNWEXYKNVWHWMVRRX D& W
aQHS HGVWDYXMbAWRQNXUHQpQt

3.42 SLEPTE DQDOEé]D

6/(37( DQDO&]D VH ]DP XMH QD YQ M&at RN RMR XPR KRL N X
Zz SRKOHGX VRFLIOQtFK OHJLVSBWLWQEME F K N R/GIF KIQMR\
aHNRORJLFNEFK IDNWRU$ NWHUp MVRX V.8HFLILNRYiQ\ C

6RFLIOQt IDNWRU\

VGQHaAQEERBDNI SRSIWXYSIDI RWPIWR ILUP SR YEUREQtFK S|
MDNR MVRX VYi HpL HOHNWURWHFKQ+tBR]tFWQRERWW R
W FKWR SUDFRYQtN$ E\ PRKO YpVW N |JDP VWQiYiQt PpQ
QiVOHGQ PRKOR RYOLYQLW NYDOLWX YEURENS$ D WtP L
E\ PRKO\ EEW S tOLd YHONp QiNODG\ QD ]JtVNiQt D XGUAaF
P OR GRSDG QD QLaat YEVWRIGRINRKRYSRGR MBtve@Dat ILI
SRKOHG GR YéEURERL QQW\RWHY HQEéFK GYH t SUR aNRO\
S LEOtaLWpMRMHUY Y\UiEt XNi]DW MDNé MH SRVWXS Yg¢
REQidt 7tPWR NURNHP VH VQDAat PRWLYRYDW A&iN\ NH
elektrotechniky 'DO&tP S t®Qek¥M @Pumada Q QUMW XGHQWS$P SUS$P\VOI
aMLQéFK A4NRO DEWMRPWRYLQEPSIURtA VL EXGRX PRFL UHIiO«
RYOIGDW D SUDFRYDW r@lpuje $ hiné © Y LD PHIGD BQRX EXGR)
VSROXSUIFL
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/HILVODWLYQt IDNWRU\

Firmu Gastro,s.r. 0. RYOLY XMt U$]Qp GUXK\ ]JiNRQ® jejith RUHP D
QRYHOL]DFH PXVtUHD]BRMYDMW HGQL]SSVRERYDW VYp GRVL
]JP QiP WRKR G$YRGX NDAaGRURpPQ DEVROYXMt UDPFVYWQDC
jejich pracoQtFK SRRV HERQ$SRW HuMip XMt WXWR ILUPX VH
=iNR563/1991 Sb.R ~pHWQLFWYt =iNRQ b S tME$ R Gl
=iNRpQ62/2006 Sb]iNRQtN SUIiFH =iNRQ p GDOGEFR $RIGIPEQYH
EH]|SHpRRAKWD Q\ |GURVPIQRKRSGBIFQ&tFK

(NRQRPLFNp IDNWRU\

0tUD QH]DP VEQ®® RXWD YRN GRWOKRY DN OYRENLG V
VS LOR&HQpPP JUDIX Pi PtUD QH]DP VWQDQRDMWR ®GNURN
PtUD QH]DP VWQD Qrieiodldtku XBIGIHW QitFK ]DP VWQDQF$ S
Gastros.r. R JHMPpQD YH YBUREQtP SURFHVX 1HMY W&t SRS
D OLGt REVOXKXMtFt QDS FQF VWURMH pL OLV\ 3 LVWR
SUDFRYL&W NWHUp XOHKpt XUpLWé W\S SUiFH DYA&D]
SUDFRYQtFtFK

0tUD QH]DP YW QDQRVWL

80 7,0
6,7 ) 7,0

7,0 6.1
6,0 50

50
4,0

4,0
29
3,0 2,2
2,0
1,0

0,0
2011 2012 2013 2014 2015 2016 2017 2018

*UDI8p 9YRM PtU\ QH]IDP VWQDQRVWL
=GURM 90DVWQt ]JSUDFRYiQt GOH

'DO&tP HNRQRPLFNéP IDNWRUHP NWHR & FRMOIEWMH LU
]JY\ARYRQOQLPiOQt P]G\ NWHUp S HW3IRNDHIGIQ RG HIHRQIXP L C
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P]G\ SUREI&K@R20Y9, kde vzrostla z 12 20p QD 350 .p ]D P VtF

Pro ]DP VWQDYDWHOH WR S HGVWDYXM®D ]YP&HOQW Q|G RF
SUDFXMtFtKR ]|D PE@QUPIORXPIBHMtFt [YEAHQXBKRGLQRYp
aY\adt RGYRG\ QD VRFLiIOQt D |]GUDYRWQt SRMLa&W Qt 1t
Gastros.. R MHOLNR& ]YéaHQtP PLQLPiOQt P]G\ MH L Y\aat
]yeaHQt PH]G YH ILUP ptP& L PJGRY&FK QiNODG$

96YRM PLQLPiOQt P]G\ .p

14000 13350
12200

12000 11000
9900
10000 9200

8500
8000
6000
4000

2000
08/2013 01/2015 01/2016 01/2017 01/2018 01/2019

*UDI9% 98YRM PLQLPiOQt P]G\
=GURM 90DVWQt |[SUDFRYiQt GOH

96YRM SUSR XEWtpQt E]EHP VOHGRYDQ&FK OHW D&
V SRVOHGQtP URFH GRViKOD SUS$P 8RKpP VtFEt VAIBDQ Y@t
sS HGFKR]tP URNHP Y]URMYWORD VRN KKMUKEDR VWL E\ ]DP VWQ
UR'Y Qpadiaz(
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98YRM SU$P UQp P VtpQt P]¢

35000 31885

29496
30000 27764

26591
oagg4 24455 25067 25035 25768
25000

20000
15000
10000

5000

2010 2011 2012 2013 2014 2015 2016 2017 2018

*UDI1p 98YRM SU$P UQp P VtpQt P]G\
=GURM 90DVWQt ]SUDFRYiQt GOH

3U$P UQi URpPpQt PtUD LQIODFH ]D URR &pahybEjeck@leiy H YéalL
VWD QR YLIQOP REQOKRYHVNRX QiURG Qt%EMDI) N&RXhodrbtay & L

p HGVWDYXMH S LMDW KPR X L-UPFOY ®D ENDQNR Y QAP N-p W X
QHS t]JQLY RYOLYQLW S tSDGQi URVWRXFt PtUD LQIODFI
a MHMtP S$VREHQtP P$&ARX [SWHEHWVPDX&REBRIFEW OMHWHF
progny]RYD Qi VVBRIWD¥SQp ]SRPDORYiQt HNRQRPLN\ D& GR
PtW QHS tJQLYé& YOLY QD Y&@YRM P QR KBirmralsdtr&®&HN.RQRPLF]
E\ P OD ]Yi&LW WXWR KUR]JEX D |DREGQI MLHRXW X &BHK VEH Q
SURVW HGNS$

6P QQp NXU]\ D VWIDIEGOOWP FGROHALWEP IDNW.RUHP SUR
-HOLNRaA& ILUPD ]H REFKRGXMH HXU HAKU DRXMtQSPLLY WL X
K XUpLWEéEP RFBEO BWVWR. ¥P @QMREK " NMHSH SRPRFt IL[DFH N
VWDQRYHQp REGREt
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Kurz EUR/CZK* &

Z00mM | | més. |3 més. |6 més. | 1rok |2roky | Slet | 10 let

Kurz

£9

Kvéten '18 Cervenec '18 Zari "1 8 Listopad '18 Leden '19 Brezen '19

*UDI1p 98YRM NXU]X (85 &=.
(zdrgj: 15)

SROLWLFNp IDNWRU\

JLUPX P$&H WDNp RYOLYQLW S tSDGQpREGH VQN LGRWIDF ¥R
SRKRVWLQ&/NRIDQt]HQt WENDMtFt VH QDSXFREQRYEN\EDY
VWURMS$S¥tPL HNRORJLFNéEPL YODVWQRVWPL QHER ]Dp1
Y\SViQt GRWBEQpPKR W\SX QDS ]JH JGURMS$ (8 VWiWX Qt
]YEaHQpP SRSWiYFH SR NRQYHNWRPDWHFK

7THFKQRORJLFNp IDNWRU\

3 tOHALWRVW D JiURYH L KURRES RS/ W 3P $PDVG UR NW
R]QDpPRYiQ MDNR pWYUWi SU$P\WORYi UHYROXFH 3U$P\
URER W digiaizadc ][HMPpQD SU$P\VOX DOH WDNp L ]JP QRX FI
0 OR E\ VH MHGQDW R QDKUD]HQt OLGVNp SUiIFH DXWR
fHQEPL GLJLWIiOQ QD GVv@dX ryqRRMaE\ AIBRWLYQ Mat S
aHNRORJLpW M&t Y\XAatYiQt PDWHULIiOX D FHONRY&FK SR
SRADGDYHN QD NYDOLILNRYDQREAD WD FIRYI@{NR D] QL F KQ\
a t]HQt WRKRWR(IBUXKRKSDAMKEYRWQt QiNODG\ QD FHONRY
SURFHVX D VWUXNWXUWRKR\G\$ REGR YWH (SRYIN XS Q¥R R
]JP QiP NWHUp E\ ILUP S LQid&HO\ SRADGRYDQé& X&LWHN
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Ctvrta priimyslova revoluce ’: 6

Prvni programovatelne l
fizeni s paméti 1969 ./
&
&
jatka v Cincinnati 1870 E
. 3
5
b
~N
Prvni pami stroje 1779
1. primyslova revoluce
i forichich
zafizeni s pomoci vodni.
Koncem Zakatkem Zacatkem v souéasné dobé
18. stoleti 19. stoleti 70. let 20.-stoleti g0 2013

2EUIJHNR pyWYUWi SU$SP\VORYi UHYROXFH
(Zdroj: 16)

(NRORJLFNp IDNWRU\

.RQYHNWRPDW\ MV@MNRWRE QMtFt QHUH]RYp RFHOL FR
GORXKRX GREX &LYRWQRVWL 7HQWR PDWHULIO YEERUC
Y\WWRNp K\JLHQLFNp VWDQGDUG\ D MH UHF\NORYDWHOQ¢
NRURJLY]GRUQpP RFHOL FR& Y\YtMtv WRM)EHDWOP NG RD BHR
SURP QUILYUDIX QtaH MH YLG WXD&Y RIM PRHVQU LRFANHROXL WX Q X
2016 +2019. SURVWRXFt SRSWiYNRX URVWRX L HPLVH HQH!L
kY\W 8HQt UXG D YEURE SRADGRYDQé&FK YEUREMNS$ FR& VI
IDNW P$&H RYOLY RYDW F HriQyGastrGRrGoD YND MCHLONIR @ H iNHO X G |
YEUREQtP PDWHULIOHP MH SUiY QHUH]RYi RFHO
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5000
4500
4000
3500
3000
2500
2000

1500
2016 2017 m7 2018 2018 2019

2EUIIHNB p9EéYRM FIHQL6 RFIOED (Yuan/Metric Tors)
(Zdroj: 17)

2GSDGRYp KRVSRGiIi VWYt SURGXNRYDQp ILUPRX *DVW
specializovanou firmou na ekologickou recyklaci odpadu nakkkaV Qt HYURSVNp ~1
NGH P$aH EéW MRIONR YAXXKWRWQi ¥XiHR) ¢ndrfie. FinBaR M D
Gastros.rr R Pi SURSUDFRYDQp RGS NGRMMp KRN S RIGR WGt §
SUDYLGHOQpP RGYR]\ Y\SURGXNRYDQpKR RGSDGX

35 S:27 DQDOE@]D

1D ]iNODG YQLW Qt D YQ M&at DQDO&]\ EXGH VHVWDYHQ
VLOQEPL D VODEE&PL VWU iCSNtIDMA LMURPY VDPE i D HK MRINEDPKL N
Y QRYDW SR]JRUQRVW

6LOQpP VWUIQN\

X ([LVWHQFH VSROHpPQRYV VHlLo@BKWIDBWURQRPLFNpP W
98]QDPQp SRVWDYHQt QD WX]JHPVNpP L PHJLQiIURGQt
98YR] GR YtFH QH& ]HPt FHOpPKR VY WD

J)LUPD VH DNWLYQ ~pDVWQt WX]HPVNEFK L ]DKUDQL
aY&V.WDY

6QDKD VH S LIRW RIERF DWW K X

8YHGHQt QD WUK QRYp SURGXNWRYp DG\

x 9\WRNi NYDOLWD VWURMS$ .U\FKO& D VSROHKOLY& VH

x

x

x

x

x
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X

X

3RVN\WRYiQt EHQHILWS$ SUR |DP VWQDQFH
9HOPL Qt]Ni ]DGOX&HQRVW D GRVWDWHN YODVWQtFK

60ODEp VWUIQN\

X

X

X

X

X

9\44t pHNDFt GRED RRBURKBMEBGRRWRAY pKR VWURMH

1IHGRVWDWHpYPEYRENQY RAOBBILWED SURGXNWLYLW\ C
yiVWHpPQ& RXWVRXUFLQJ Q NWHUEFK YBUREQtFK GtO:
1IHGRVWDWHpPQi NYDOLILNDFH QD YEUREQtFK SRJLFtF
IHHIHNWLYQt Y\X&tYiQt YROQ&FK SHQ 4QtFK SURVW |

3 tOHALWRVWL

X

X

5R]4L RYiQt YEUREQtFK D VNODGRYDFtFK SURVWRU |
3 LSUDYHQRVW QD EXGRXFt QiU$VW YEGURE\ D | WI
XVNODGQ Qt D ORJLVWLNX SUR XVSRNRMHQt WUKX
=Y&4HQt NDSDFLW\ ]JDYHGHQtP YtFHVP QQpKR SURYR
,QYHVWRYiQt GR LQRYDFt D YEYRMH QRY&FK VWURM:
9\4588RGtO DXWRPDWL]DFH D URER WilFPIE B U/$P WEQR E Q
5R]4L RYiQt S$VREQRVWL QD VW RMDIIFVEK QRN EFK DV |
=DORAHQt QRYp REFKRGQtISREARNNX\ b X \NNDXQ BHID BOWR
1DYi]iQt VSROXSUIFH VH VWXGEQWHSQEP\ XCRDAMFH @
ILUP

Hrozby

X

X

X

x

IHGRVWDWHN NYDOLILNRYDQéEFK YEUREQtFK SUDFRY
OdchodNYDOLILNRYDQé&FK ]JDP VWQDQF$ GR MLQ&FK SR
9\d4t WODN QD NRQNXGHHREEHK BKORROQRFW pPHNDFtFK
YEUREHN

RychlostS L]S$VRERY&Pt\ W@ Xrmy Gastros.r. 0. a konkurence.
SRVWXSQp ]SRPDORYiQt HNRQRPRAN VB XY t¥D WRiVWHRRH
LQIODFH D ]P QD GDO&dtFK PDNHERBNRIRPRG N aFXWHNT
REQDVWt

.YYyW\ pL RPH]HQt W aE\ PDWHULiIO$ QD YEUREX QHUH
IVWXS QRRYQKRUHQWD GRSRWAMNIEKR RERUX
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4 9/$671E 1E95+< (a(lE

9H YODVWQtFK QiYUJtFK H&HQt MH QHMSUYH VSHFLILN
Na ]iINODG V\VWpPX %D Q® Brbl 6! HHFEFRR\WBDYE SHUVSHNWL
]JiNDJQLFNp SURFHVQt D XpHQt VH VWDQRYHQ\ ]iNODG
aVWUDWHJILFNp DNFH-HNVMBHHU B \W M RRM Q DYWIMIp VWUDWHJL
VizuDOL]DFL MHGQRWOLY&FK YDJHE PHJL VWUDWHJLFENE&PL
ZWRKR SO\QRXFtFK

41 9L]H D VWUDWHJILH VSROHpPQRVWL

oL]t ILUP\ *DVWUR V U R MH EéW PDUNHWLQJRY RU
S LISSVRERYDW SRW HEiP D SREDGEDYRN\SWt]S\NRD FHAPPVVY
WRPX VH FKFH VWiW OHDGHUHP QD WUKX D EEW QHMOHS

-HMt VWUDWHJILH BB PP tFHVWX N

x EEW VSROHKOLY&P SDUWQHUHP SUR ]iND]QtN\ GRC
strany=GRGiYDW NYDOLWQt D VSROHKOLYp YEUREN\ |D
WHUPtQHFK UHDJRYDW QD SR&DGDYN\ ]iND]QtN$ L
sGDO&tPL ]JDLQWHUHVRYDQ&PL VWUDQDPL D |[DP LW

X YidLW VL VFKRSQE&FK D PRWLYRRIYQMRAK [DFh N WRQ DG
a EH]J]SHPQRVW S L SUIFL SUDYLGHOQ LQIRUPRYD!
YEVOHGFtFK D ]iP UHFK GEiW R RGERUQé&,U$VW D
SRGSRURYDW L PLPRSUDFRYQt DNWLYLW\ D XWXARY

X VQDALW VH R WUYDOp JOHSARYiQtSphQIORVNL KRHGFXK
D NRQWURORYDW GRGUA&RY ilQH DID IH RMDML YSQ F\VDVE iU E
a SUHYHQWLYQt RSDW HQt ]Y\ARYDW WHFKQRORJLF!
RVREQt RGSRY GQRVW ]DP VWQDQF$ ]D RGYHGHQRX

X QHXVWiOH ]JOHSARYDW YGUREN\ D S L]S$YRERYDV
VKURPD& RYDW D DQDO\][RYDW |[NX&AHQRVWL ]iND]Qtl
SURGXNWS$ VQD&LW VH R VQLARYiQt QiNODG$ S L |DF
UHDJRYDW QD VRXpDVQp PRGHUQt WUHQG\ GEiW QD
SURGXNWS$

74



X podporovat rozvoj regiontt GEiW QD RFKUDQX ALYRWQtKR SUR
SURVW HGN\ QD FKDULWDWLYQt D NXOWXUQt pLQQF
POiGH&H D XNi]DW VSROPMDHIQRBRQOW RWH¥W EREWK GYH t

42 )LODQpPQt SHUVSHNWLYD

J)LQDQpPpQt SHUVSHNWLYD JDKUQXMH W L <.rNR D GI@tH\E P D
MVRX U$SVW UHQWDELOLW)\ ILUP\ JLVNRYp PDU&H D VQLSA&
MHGQRWOLYp FIQHVDOBQ\|RWDERGWRWRtDRYPNYHQFH P

421 5$VW UHQWDELOLW\ ILUP\

5 $tventability firmyje I NODGQtP SRGQLNDWHOVNéEP FtOHP PDMLW
Y ORd®IEOUP\ |D ~pHOHP MHKR JKRGQRFHQt

0 tWNHP WRKRWR FtOH MH XND]DWHO UHQWDELOLW\ YO
YEVOHGNX KRVSRGD HQt SR ]GDQ Qt ($7 D YIODDWWQtK R
DQDO&]\ QD MHGQX NRUXQX LQYHVWR Y@ KR RN IS\ MX
za rok 3RGVWRXSHQp USRGOQ®RLNSFOMH@PRERUX VH PDML
vyplatlo z GSYRG X Y\3a(KHRA JNWNHDUE E\ WARASQIQXDQpKR NDSL
]JDMLAW Qp DOWHS @BWWDQYRYDQPDQAMPRVHP GHVHWLOHW:¢

JLUPD S HGSRNOIiIGiIi &H EWEIHORYOIXRBYBKWRDYRMBDOHV SR
ZG$YRGX NRQWURO\ VWDQRYHQp FtORYp KRGQRW\ MVRX
NGH VH |[ML&"XMH YEYRM XND]DWHOH D MHKR QDSO RYiQ

7TDEXOBDS5BVW UHQWDELOLW\ ILUP\
(Zdroj: VlasW Qt ]SUDFRYIiQt

6RXpD &tORY
6WUDWHJIJLEN|O tWNR Jednotka hodnota | hodnota JUHNYHQFH
Rentabilita
58VW UHQWDIYODVWQtKR % 25,59% 27% pWYUWO
(ROE)

+\EDWHOL QHEROL VWUDWHJLFNéEPL DNFHPL NWHUp RYO
RVWDWQt VWUDWHJILFNp FtOH
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422 5$VW JLVNRYp PDU&H

BWUDWHJILFNé FtO U$SVWX JLVNRYp PDUAH MBS$SYREB® & G
]JKRGQRFHQt ~VS 4QRVWL VDPRWQpPKR SRGQLNiQt -HOL
GRVDKRYiQt JLVNX MH SRW HEQp ]JYROLW YKRGQp P tWN

0 tWNHP WRKRWR FtOH MH UHQWDELOLWD WU&HE NWHU
D WUBESURGHM YBURENS$ VOX&AHE D JERA&t 1D ]iNODG M
S LSDGi QD MHGQX NRUX@X WR GDEL NWUHRIE MOH QI & BqU |
SRGQLN D 24@R 20M8GNDKRX PDMLWHOS$ MH DE\ WHQWR XN
GtN\ pHPX& MVRX RFKRWQL XSUDYR Ydwu pslitké pQD VYRX F

&tORYi KRGERWIDU&H MH VWDQRY HR@OWYUHR OYBEE0Q Qt S
SRVWXSQpKR SWMEDR KRGQRW MH VWDQRYHQD pWYUWOF

7DEXOG6IDSBVW JLVNRYp PDU&H
=GURM 90DVWQt ]SUDFRYiQt

StUDWHJLFNE

0 tWNR

Jednotka

6RXpD
hodnota

&tORYi
hodnota

Frekvence
P HQt

SHQWDELOL

%

17,36%

19%

5$VW JLVNRY] bPWYUV

(ROS)

5$VW JLVNRYp PDU&H MH RYOLY RYiQ YAHPL RVWDWQtPL
P$a4H E&W ]JP QD FHQRYp SROLWLN\ ILUP\ GtN\ Qtd E\ PRK
L JLVNRYp PDU&H

423 SQLARYiQt QINODGRYp QiURpPQRVWL

6QLARYiIQt QINODGRYp QiURpPQRVMW LMEDWNR & H tWP WD H E
QiNODG\ WtP Y W&t JLVN Ps$ias [OGEWRRXN Yt \WELRXDHD @RI P (
SRGPtQHIS HEDMNRYDXOMM D | X Q NrigeDlBsvatd. Y é URE N X

0 tWNHP VWDQRSBRGpPRRFAONRWMEFK QiNODG$ QD FHONRY.

REUIFHOQURFHQWXiOQtP Y\MiG HQt SRGtOX QURRPIBQQD V
KRGQRWD YHANWEGBIDOAtPEURFHFKW OD ILUPD SRNXVLW WX
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DD ~URYH=EéYDMtFt piVW GR VWD SURFHQW Y\MDG XN
ZzFHONRYpKR SRGQLNiQt X NWHUpKR E\ VH P O RpHNiYDW

V NRUXQRYpP Y\MiG HQt WUAHE QD QiNODG\ |MLVWtPH
1,19.p WUAHE 1D URN +RGQRWD WRKRWR XND]DWHOH E
tendenci. GORY i KRESMRYOMH YHPYPNELAGp MHGQp NRUXQ\ QiNC

JUHNYHQFH P HQt MH QDVWDYHQD QD AHRPNR YE& PIL QiR @LDN
D WUAEDPL ]D URN

7TDEXORND6RLARYiIQt QINODGRYp QiURPQRVWL
=GURM 90DVWQt ]JSUDFRYIiQt

6RXpD| &tORY i|lFrekvence

6WUDWHJILFN| O tWNR Jednotkahodnota o P HOt

3RGtO QiINO

i % 83,86% 81% UR
6QLARYiIQt Qil WUAEIFK 0 0070 0 bQ
QIURPQRVWL | 3RGtO WUA&H

QiNODGHFK| P -b| 123.p URDPQ

+\EDWHOL VQLARYiQt QeNYDERRYQtH UR BQ@ BVWWASMLWVX B/Wid
NWHUp MVRX YRR @ t RtXu@yibkojenosta loajalitou [iIND]JQtNS$ 'DOAEt

PRAQRVWt MH VQLARYiQt QOWODNS SNREQHPHSMHFEPWO | H
QDYP QRX GRGDYDWHOH DY&DN MH SRWYHHBMMH K@®R\W HE Q
sesWDYLW URpPpQt SOiQ QiNODGS$ D Y\@4DGRYDW MHKR GRGU

43 =iIND]J]QLFNi SHUVSHNWLYD

V JiND]JQLFNp SHUVSHNWLY MVRX EOt8H ]DQDO\]RYiQ\
]Y\aRYiQt SRGtOX QD aNDROM D/GSIRNER NIiHQRY W $

431 =Y\AaRYSAGtOX QD WUKX

6WUDWHJILFNé FtO npvtURNRIRQY LS/R G1ID W HWPWWR) &P UR]JEL RYi
firmy Gastro,s.r.o0. MDN QD WX]HPVNpP VDN t]J9K®& D @Hp QUWPPW U K\
QRYp ]JiND]QtN\ D ]Yyéat WDN VY$M WUAQt SRGtO P OR E
po SURGXNFL D WtP L U$VW WUAHE SRGQLNX
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0 tWNHROWWRKBRWHILFNpKR FtOH MH 3 R\NM:XHRUW RS&RILQ 6 KKQI
YEURENS$ Y$pL FHONRYp RGKIDNGURGEBO ps. Y.HOZ MIBNsKAL W UK
VY WRYpKR P tWND MH WURANSOSREBYD Q&P V&®EEAHQtP QD
hodnotu 3,726. 'iOH S/RW EhBEalypovat MHGQRWOLY pUGREptQUBK\GD @
S R G &arhuQjak zachycuije tabulk® ta H

V yHVNp UHSXEOLFRXDPDNNQPOERE WU&Q%SB®iQ RYDQewL
]Yéan 90,73 % 3RGtO QD FHIOWRYIpPCE ~H GWUKD YK il Ho
EXGRXFQD VH SOIiQXMR¥%W HKR ]Y&3HQt QD

6H JY\@RYiQtP SRGtOX QD WUKX MH VS RMWHMORR MOEHNKp FH\ U R
vS HGHAO PR WREGt NDSDFLWD ILUSYRGHBRPWD pPXRMBtaDQ
PtW SUREGHPRGX GRE H QDVWDYHQpKR PDUNHWLQJX
produktivity. Z KOHGLVND SURGHMS$ GDQéFK VWURMS$ E\ VH ILL
]DKUDQLPpQt WUK NWHUé S HGVWDYXMH PQRKR S tOHAL
SRGtOX

SRpHW SURGDQéFK VWURMS$ ILUPD *DVWUR V U R GHQ
SRUDGIFK 3URFHQWXiOQt SRGtOUQBDFW B KX NVRIY Y KMRD [&K R G (

firmy.

7DEXO8D3IRGtO QD WUKX
=GURM 90DVWQt |[SUDFRYiQt

Odhad 6RXpDVQi KR &tORYiI KRG
Trh velikosti trhu 5HiOQ| 7UaqQ| Prodej 7UaqQ
(ks) prodej (ks) SRGt (ks) SRGt
&HOé VY W 121 050 4 333 3,58% 4 500 3,72%
yHVNi UHSXE 1100 692 62,91% 700 63,64%
=DKUDQLpQt 119 950 3 641 3,04% | 3800 | 3,17%
(YURSVNi 8¢ 48 540 1747 3,60% 1800 3,71%
2VWDWQt VYV 71 410 1894 2,65% 2 000 2,80%
BWUDWHJILFNEPL DNFHPL MH ]GH ]D, PejithQspokjBnost WiY D Mt

a ORDMDOLWX Y$pL
=iNODGHP MH EXGRYiQt
PDUNHWLQJRYp NDPSDQ

ILUP
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432 6SRNRMHQRVW ]JiND]QtNS$

6SRNRMHQRVW ]JiND]QtN$ MH GDOAURPFH QWKBREBAWWULFNé
Gastros.r.o. [DML&"XMH O R D NDDEOX.GWRX FiN TLI\ONW 5L O R XN K S $

0 HQt WRKRWR FtOH SUREtKi SURVW HGQLFWYtP GRWD]Q
]JML&"XMH 3RVOHGQtKR SUS$]NXPX VSRNRMHQRVWL VH ]~}

PHVNEFK D ] IWKGJOWDp@NFX E\O\ JDKUQXW\ RWi]N\ Wé&N|
SURGXNWS$ SRVN\WRYDQ&FK VOX&H Epokbj@es{,0 URVRH VH
VHUYLVQtFK VOXAHE DS8SRDXG K FRVRIYMLEYOAURWMB QRYHQ\
KRGQRWtFt 4NiOD D GiOH WDNp SURVWRU SUR VSHFLILI
P$AHLUPD Y\X&tW MDNRR ISRGDQOWPEHEM Q\D Y spdkbjenost
]JiND]QtN$

V FHONRYpP ]JKRGQRFHQt VSBHNRDSMNWY WHF KiNORQHNBQEF
FHONRYp YILWPRX VD YHGBRREIRERUIPWLFWR R 6 FRGQRRGANAR OK S
SRADGRYDQp ]iND]Q}INNHDRQtNNBHRpPpHNiYi WHUPtQ\ NUDWat Q
93 MH RFKRWQR DNFHSMERGD WWaESRENDEG H @/GItWPPYQHGRYDQpF
se firma Gastro, s. r. 0. pohyboval&sRGDFtPL OK$WDPL QD KUDQLFL W
RPpHNiYiQt ]iND]QtN$ E\OD WErKRISQWRQPEM\QYLPAQH] S$SVREH(
Y\aat SR SW i&fibhRYXé UR ENeglsSKkOH MH SRW HED KOHGDW HaH
produktivitu a procesfy H YEURE

'RWD]QtBIR¥]&NXP SUREtKi MHGQRX URpPQ D @D HKNODG M
ILUPD GRVIKQRXW FtORY giKPBG@RARW \Y WS RANFMIH@HRWSNRL

7DEXOSD6BRNRMHQRVW ]iND]QtN$
=GURM 90DVWQt [SUDFRYiQt

6RXpD| &tORY i|lFrekvence

6WUDWHILFN| O tWNR Jednotka hodnota | hodnota P HQt

6SRNRMHQRV|'RWD]QtNRY, % 81% 90% URDPQ

6WUDWHJLFNéPL DNFHPL ILUP\ MH VQDKD R VYp ]iND]Q
YEURENS$ D VOXAHE QD ]JiNODG MHMLFK SRAaDGDYNS$ D GicC
YI]QLNOp SUREOpPP\ D QHGRVWDW NSi j¢ MNRKRSRNDR K G QRANMWW L
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ORDMDOLWX D WtP L SRGtO QD WUKX 30DWt SUR QL VW
]JiND]QtND

433 I[RDMDOLWD ]JiND]QtN$

%XGRYiQt ORDMDOLW)\ ]JiND]QtN$ MH URYQ & G$OHAaLWEéP
VSRNRMHQRVWLt ]JiND]QtN$

0 tWNHP WRKRWR FtOH MH DQDO\]RYiQt MDNEéP SRGtO]
na FHONRY&FK WUAEI¥RXPDWVR\p BRE Pi I&UPD. *DVWU
S BVWBOOHYLGRYDQEFK ]iND]QtN$ NWHUp OJgedie Rjc® OLW G
SRGtO$ QD WUAEIFK

3UYQt VNXSLQX WYR t KODYQtFK ]JiND]J]QtN$ 30WH t VH Q
3RGtO\ MHGQRWOLYEé&FK |LWRP H/|8l4B® Mo $,RK \EXMQNYpQt
KRGQRW\ S HGVWDYXMH QHMYé&aH D QHMQtaH SRVWDYH:
skupiny. Druhousk XSLQX WYR t BIRG{QHPPL D WRYRBRHIE KRG

do03% S LpHPa VH ]GH QDFKi]t ILUHP 9H W HWt VNXSLC
NXPXODWLYQ QD WUABIRKXOIFKGQH NXSLQX WYR t JE\WHN
S HGVWDY XMt VStdH MHGQRUIJRYp QiNXS%.PURD YWW&AE i F I
S HKOHGQRVW JDFK\FXMH GDQp KB (BRW\t UH Y? OMIKE X°Nd BtH
naFHONRYéFK WUAEIFK

7DEXOND [RDMDOLWD ]iND]QtN$
=GURM 90DVWQt J]SUDFRYiQt

3RGtO MHGQRWO 3RGQOD WU ZE
Skupina 3RpHW | na WUAEiIFK skupinu
QHMY\§ QHMOQL NXPXODW
1. 13 8,46% 1,22% 50%
2. 43 1,14% 0,30% 23%
3. 71 0,29% 0,10% 13%
4, >2000 0,09% - 14%

V SUSE KX pDVX O]H SRIRURYDW ]P QX VNODGE\ MHGQRW(
QD WUAEIFK 'tN\ WRPX VH Gi RGKDGRYDW MHMLFK ORDM
v jejich FKRYiQt D KOHGNDDW PNRIAR) FSVEM®IMRKY RKWKR GICARIVG R X
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stability YH VWUXNW X H ]iN D5 QYN$ F KHMPR X Bh¥osR. QYRE HQH
MHGQRWOLYB®FW SFGEFHKR VWUDWHJILFNEé FtO VH EXGH P L

+\EDWHOp ORDMDOLW)\ ]iND]JQtND SO\QRX ]H JOHS&RYiQt
IPURYpPKR S tVWXSX GREUp LQIRUPRYDQRVTé Iz6 tMHPQ
]JDMLVWLW VSRNRMHQ&PL VWiO&PL D NYDOLILNRYDQ&PL
JiND]JQtNHP -H YKRGQp PtW Y\EXGRYDQRX L XUPpLWRX VW
FtOLW QD, MNP]QEN®GUAHW Muda ROV SN RIMVMBDRVEBNH QR V W
]JiND]JQtND raBRR&Ki JNYDOYWUREINE D VOX&AHE GOH ]iN
SR4DGDYNS$ U\FKOp HSAHRELO BPEKIDG Q@RKiYND QK UDGQ!
aVHUYLVQtFE MSDXRAHERW HE\

44 3HUVSHNWLYD LQWHUQtFK SURFHV$

'R SHUVSHNWLY\ LQOWHUQtFK SURFHVS$ VH DGt VWUDWHJI
JYVARYiQt SURGXNWLYLW\ SUIFH D U\FKORX UH®OL]DFL R
MHGQRWOLYp FtOH YtFH S LEOtaHQ\

441 .YDOLWD YEURENX

.YDOLWD p¥¢&UPB\WNKILFNEéEP FtOHP Y\MDG XMtFtP GREUp Y
NWHUéP MVRX JiIND]QtFL VSRNNRAMEKQOX WPpWMBRRFLWP ]S W N

.YDOLWX YEURENX O]JH P LW & KHRKQYR VW LEY &R KN X W LFR W/
7TRWR P tWNR DOH WROHOMKMEP WY\MiG HQt SRpWX NXV$ VWU
FK\ED D WDNp MDNR SRGtO Y\VN\WXMtFtFK VH FRIOHE QD FH
VH W\WR FK\E\ UR]G OXMt QD RSUDYLWHOQpPp D QHRSUDY

=D SRVOHGQt ]QiPé URN VH FK\ED Y\V®HYWBONRY p KRVU
Y\UREHQpPKR KSRHGMLY ND QHRSUDYLWHOQEFKDRR\Et@RYYé:
hodnotyby KW OD ILUPD GRV iKECRyKWOSE gFoH ONDR\Y p K B FBIREV X |
neopravittO Qp FK\E\ E\ WYR LO\9BEB[MMi QDFR\FEBBRXMtFt WDE X

&K\ERYRVW E\ VH P OD D QBcOHRWtP W \NKIRGIERFE HW/QE E\ VH P
QiSH,Davy se chypy VEXGRXFQX MLa QHRSDNRYDObva® WtP V
VWDQRYHQéP FtORYéP KRGQRWIiP
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7DEXOND Y DOLWD -tRURGEGN $
=GURM 90DVWQt ]SUDFRYiQt

6RXpDVQi KRG &tORYi KRGQR
Chybovost 3RGtO 3RGtO Q
3RpHW| Y\UREH( 3RpHW| Y\UREHQ
VWURM VWURMt
3RPHW VWURM| 4333 i 4500 -
&HONRYi FK\Ef 598 13,80% < 450 < 10%
2SUDYLWHOQ| 453 10,45% <360 < 8%
IHRSUDYLWH( 145 3,35% <90 < 2%

6WUDWHJILFNEPL DNFHPle XKRGD@LWAEYRUREO$ SMRYiQt
SGRGDYDWHGIW RDWVEHBEIOSOHALWpP VSUIYQ [DFKiJHW D R
PDWHULIO\ ]D SRXWHFK QYRGB DENBB W HIRVW X\EI$ QXWQp
XVNODGQLW DE\ QHSRGOpPKDO NYPIORB/@RRFHU&EL RENSRE N R
NYDOLILNDFH ]JDP VWQDQF$ QD SRaDGRYDQp ~URYQL

442 =Y\aRYiQt SURGXNWLYLW\ SUIiFH

=Y\4RYiQt SURGXNWLYLW\ SUIFH MH WDNp G$OHALWEéP
schopnazry« OLW SURFHV\ YH ILUP ]JYéaLW YEUREX SRpWX V

0 tWNHP P$aH EEW S LGDQiPKBRQRRVQiN B DrG WEnEmPNWW Q D
k FHONRYpPX SRpWX |DP VWQDQF$ 3 LGDQ62RB&GRRWD MH
byla stanovenaM DNR UR]GtO WU&HE ]|D Y QURENRXDXEEMtFERKtQ
NWHUp S HGVWDYXMH YENRQRYi VSRW HED ]P QD VWDY X
QD ]DP VWQDQFH M6OR. Y HYEHONRY& SU$SP UQé SRpHW ]I
YH Y2&@ ta rok 2018.

PRGtOHEGDQp KRGQRW\ D RWRBQUIEFW QRN ABGMHGQD NRU
QiNODG$ YOR&HQi GR ]DP.Y¥VSQD®RFQ pSKIRBRW\ 6QDKRX |
KRGQRWX JYIRRYDOM Y4t SUR G XSNVBIDYEL W\ BYUFAHQEFK SRG
RVREQINIODGS$ G OHQEFK S LGDQRX KRGORBMRK FRR D XC
S LGDQp KRGQRW\ D SRpWX ]DP V\00Q 806 /h$ NEXIBHI ]$VINS QG
QD MHGQRKR ]DP VWQDQFH
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&tORYi KRGQRWD MH VWDQRY.HGDL®DQ ) &k R'CIRRIWSRF K

PIJGRYE&FK QiNODGS$ S LpHPA& E\ IUHNYHQFH PFith@t WRKR)
E\ FKW OD GRViIKQRXW Y]J]WDKX NGH R\8RE QWQIM®O P& VtS
ILUPD XKUDGLW VYé&P |DP VWQDQEF$P 'iOH FKFH GRViKQ
SUDFRYQtNDOOg 60X, pAD URYQ & VH pWYUWOHWQt I[UHNYHQ
hodnoty Y ADNo8D @ HGSRNODGX ]Y&3HQt SURGXNWLYLW\ SU|
GDQEFK SODWRYEFK SRGPtQHN D VSRNRMHQRVWL |DP VV

Tabulk D p2 =Y\aRYiQt SURGXNWLYLW\ SUiFH
=GURM 90DVWQt ]JSUDFRYIiQt

6RXpDV| &tORYIi [Frekvence

6WUDWHILFN| O tWNR Jednotka FodirEia hodnota P HOQt

3RGtO S LG
hodnoty na .p .p b pwyUu
RVREQtFK (
2VREQt QiN
S LGDQp KR
3 LGDQi KR
]JDP VWQDQ

=Y\&RYiQt SU

SUIFH % 55% 53% pWYU

b : | pwYU

'H ]Y&éaHQt SURGXNWLYLW\ SUiIFH S LVStYi GREUi LQIRL
]JDP VWQDQF$ '$OHALWi MH WDNp GRNRQDOi |JQDORVW
RUJDQL]DFH SUiIFH ORWLYiWRUHP NH JY\dRYiQt P$&aH Eé\
iG'iOH MH G$OBRIEWH ODNWDYHQE V\VWpP VNODGRYpK
QHGRFKizpbOERN HIEURB\SVOHGNX QHGRVWDWNX PDWHULI(

443 5\FKOi UHDOL]DFH REMHGQIiIYHN QiKUDGQtFK GtO

5\FKOi UHDOL]DFH REMHGQiYHN QiKUDG SRS RGEHM QMPIL
VOX&AEDPL NWHUp ILUPD *DVWUR V U R SRVN\WXMH VY

Tento strategick FtO MH P HQ GRERX NWHUiI XE KQH RG S tFKI
GR ILUP\ SR GRUXpPHQt QiKDDPGIQRKRL GIBQIRMENE E\O WHQ
SURFHV XVNXWHPQ Q GR GQ¥ BG SDRU X iHQW REW R G R
SRVX]RYiQ ]D GHO&t pDVRYPIREGRES BMDR S&R Y\ t]JHQR
QH& MHGHQ W&GHQ 3URVWRU SUR JOHS&HQt VH QDFKi]t
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MH pDVRY @RGP MAKUDGQtFK GtO$ DYADN L WDN WF
veY WALQ S tSDG$ GR ML& ]PtQ QpKR MHGQRKR WE&GQH

Z KOHGLVND FtORYp KRGQRW\ MH SRQHFKiQDFU®I®D® IMD FH
]JDMLVWLW SUR Y W&t SRpHW ]iNOD [KO®N SV KARRV R CFH © 8 RM HIH

SROROHWQ

7TDEXOMND P\FKOi UHDOL]DFH REMHGQiIYHN QiKUDGQtFK GtO$
=GURM 90DVWQt JSUDFRYiQt

6WUDWHILFN

0 tWNR

Jednotka

6RXpD
hodnota

&tORYi
hodnota

Frekvence
P HQt

5\FKOi UHDOWUL
REMHGQIiIYHN
GtO$

Doba realizace
REMHGQIiYH
QiKUDGQtFH

%, dny

62% Gt G
GRGiQ
GQ{

I Gt
dodat do 3
GQS$

SRORC

6WUDWHJLFNéPL DNFHPL SUR U\FKORX UHDOL]DFL REM
LQIRUPRYDW D HIHNWLYQRVW Y]iMHPQp NRRSHUDFH |]LC
aU\FKOi NRPXQLNDFH VH ]JiND]J]QtNHP 'iOH MH QXWQp NR
VNODGX DE\ BIOASRIGRINSUR RGHVOiIQt ]JiIND]J]QtNRYL

45 3HUVSHNWLYD XpHQt VH D U$SVWX

3HUVSHNWLYD XpHQt VH D U$VWX ]DdajdlifyXsdokojahdst) D W H J L
aNYDOLILNDFH ]DP VWQDQF$

4.5.1 Loajalita |1DP VWQDQF$

Loajalita]DP VWQDQF$ MH MHGQtP ]H ]iNO G @ RKXNDKXHED @ RV
NWHUp QDVEtUGDQ EIEUPINDHWVHUEP P$ERXAES SV BONONWN Y

7HQWR VWUDWHJILFNé FtO MH PR&Qp P LW SURVW HGQLF
9\MDG XMH VH SRGtOHP SRp@X SRCPOREFRK SRBPWX GDP
Za rok XNRQPLOR SUDFRSQDFRRE®INSFHPRIRYpKR SRpW
210]DP VWQDQFS$ pLQt 10X W XDEGPKR G BEIDP VWQDQFH E\
]QiW G$YRG MHKR RGFKRGX SDISDBRKP O PS QLY WRHKER VR D

do budoucna.
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&tORYi KRGQRWD E\ VH P OD SRK\ERYDWHNRBEPH ®X NMHWQX |
VWDQRYHQD URpPQ

7DE X O MDLdajalita ]DP VWQDQF$
=GURM 90DVWQt ]SUDFRYiQt

6 RXpD| &tO RY,|Frekvence
6WUDWHJILFNO tWNR [Jednotka hodnota |hodnota | P HOTt

Fluktuace

iali 0, 0, 0,
Logjalia ]DP VW (TS o % 5,24% 3% URDPQ

Loajalita]DP VWQDQF$ ~]FH VRXYLVt VH SVSRDE M H.GRIDWD N DHP
VH Y]W OSKOXMtP NsoE WOIlO HS RGPt RYDFtKR MYMWRR®tDQRY &F |
EHQHILWS ]DPRDWQODWS P$aAHI PUIRWE S LVIMXOWS tMHPQp
SURVW WE@HREHFQi LQIRUPRYDQRSWQ]®tVWRIORW RLBFOH
QDSRPRFW WDNp SUDYLGHOQi KRGQRFHQt ][DP VWQDQF$
RGFKRGX ]DP VWQDQFH QHER JSR]JRURYDW QHREY\NOp FI

452 6SRNRMHQRVW ]DP VWQDQF$

6SRNRMHQRVW |DP VWQDQF$ MH ldajslitutt &LD/D&P | LVPWRUHP

0 t VH SURVW HGQLFWYtP GRWPHQtNRYpPKBUBHMXARt]~HLC
156 ]DP VWQDQF$ FR& Y$pL FHONRY pP . §RRMXD BQHNEX/ \E 00N
oWi]N\ W&NDIRtPiQt ILUP\ LQWHUQt NRPXQLNDFH SUDF
a SRGSRU\ |DP VWQDQF$ EHQHILWS$ D RGP RYiQt 'RWD
ERGRYp KRGQRWtFt 4NiO\ &HONRYé&P JKRGQRFHQtP D SR\
VRXpDVQi KRGQRWD VSRNRMHQRIWL GDHFQY \PE P SR § RIMHY
SURMHYRYDORHEBMPWQDREP RY|QP WEBBDQF$ XYHGOR ¢
VSRNRMHQR VH VY&P RKRGQRFHQtP ]D RGYHGHQRX SUIF

QHER QHJDWLY Y\MiG HQéFK ]DP VWQDQFL P$aH SRXpL
do budoucna.

Z KOHGLVND FtORYp KRGQRW\ VH FKFH GRVWDW QD Y
S HINRXPiYiQt D P HQt MH VWDQRYHQR MHGQRX URpPQ
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7 D E X O M6DSgmkojenost | DP VWQDQF$
=GURM 90DVWQt ]SUDFRYIiQt

6RXpDV &tOR Y|Frekvence

6WUDWHJILF O tWNR |Jednotka | W =" | dnota | P HQt

Spokojenost 'RWD]QtN

0, 0 0
]JDP VWQDQF &HW HQt & 83% 90% URbQ

6WUDWHJILFNéPL DNFHPL X WRKRWR FtOH P$&H Eé&Ww
]JDP VWQDQF$ NWHUi EXGH YtFH QDYi]iQD QD MHMLFK R(
EéW VSRMHQR VH VDPRWQE&P ]Y&aHQtP ILQDQPpQtKR RKRC
QRYE&FK EHQHILWS$ NWHUp E\ PRKO\ PtW GRSDG QD ]Y
3R]JRUQRVW E\ P OD EEW Y QRY i®Q@maGRIEUP LG@DRU AVRDMND @
QDYi]liQ MHMLFK RGP RYDFt V\VW pBpod.Di D QV QN p/ W DADRRY |
S tMHPQp SUDFRYQt SURVW HGt

453 =Y\aARYiQt NYDOLILNDFH ]DP VWQDQF$

=Y\dRYiQtP NYDOLILNDFH ]DP VWQDQF$ MH G$OHALWEéP II

=Y\a&RYiQt NYDOLILNDFH MH P HQR SRpWHP SURYHGHQ®&
NXU]$ E KHP VOHGRYDQpKR URNX 'iOH MH PR&QRVW V
Y\QDOR&HQ\ QD Y]G OiYiQt ]DP VWQRQ WMV R XY N R W HPVRY
]iNRQQi 3BOHG@NROHQt EH]SHPQRVWL D RFKUDQ\ J[GUDY't
G OQtN$ PRQWpPUS$ SO\QRY pKRF MDWVIRH®R] GAYNR QB P tY RYtRA H P
RGERUQiIi MINROHRROHQt QD QRYQEGK |ONRIQY WDWLYQtFK ]P
NXU]\ QiNXSQt D Y\MHGQiYDFt WDNWLN\ .@GDrek®201BDUNHW
E\OR SURYHGHQR 21 RGRRW@ERKDERRONQY pP VIR p W X
XVNXWHpPQ Qi &NFOHGQN XN @DNJODEBE.QD piVWNX

&tORYp KRGQRW)\ E\ VH LE ®RARGIYDRMBW K KRGQRWIiFK N
RSWL mastgyeny. e HONRY MVRX FtORYp ®BGQRWR YMPIQBRH
SY\PH]HQE&PL ILQDQpQtPLOJGGPRMLPFH YRALX VH XVNXWHp X
QXWQi D G$OHALWi ANROHQt NGH MH SRQHFKiQ L SURVW
RGERUQi 4NROHQHEYKYEWDPOLHQt SUREtKi URpPQ
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Tabulka p16 =Y\dRYiQt NYDOLILNDFH ]DP VWQDQF$
=GURM 90DVWQt JSUDFRYiQt

6RXpDY &tORYi |Frekvence

6WUDWHILFNO tWNR Jednotka hodnota | hodnota P HOQt
SRpHW RGER
ANROHQt VH ks 39 ks 40 ks URDPQ

=Y\4RYiQt NYNXU]J$

]JDP VWQDQF{1iNODG\ Y\Q
QD Y]G OiYid .p N . URDPQ
]JDP VWQDQF

+\EDWHOHP NH ]JY\4RYiQt NYDOLIDNBGH QD ® R WFKQ Wi F
aWHFKQRORJLF N & Fy cSIRNIWPLIBQ RWYH JPPHV W QB QF$OH WDN
]JP Q\ OHJLVODWLYQtFK ~SUDY D QRUHP +\EDWHOHP MH L
]DP VWQDQF$ D PRAQRVWL MHMLFIK WDWULPpUQtKR U$SVWX

46 O6WUDWHJILFNiI PDSD

6WUDWHILVFYWNWYRDSORGQRW\ SURVW HGQLFWYtP S tpLQQE]
FtOUiPFL pW\ SHUVSHNWLY %6& 1D MHMtP ]JiNODG O]H
MHGQRWOLYéPL SHUVSHNWLYDPL NWHUp WYR t JiURYH
do NWHUEéFK YVWXSXMt

1HMY\a4tP VWUDWHILFNGN WIOHRERBREBEIQQAINN\MHUP\ QDFKIi]
SHUVSHNWLY 98HFKQ\ RVWDWQt FtOH E\ P O\ S HV YD]E
KODYQt FtO ILUP\

VSHUVSHNWLY XpHQt VH D U$VWX J]Y\4RYiQt NYDOLILNDF
z G$YRGX PRA&QRVWL VHEH UR]JYtMHQt D NDULpPUQtKR L
]DP VWQDQF$ YH ILUP 9 SHUVSHNWLY LQWHUQtFK Sl
SURGXNWLYLW\ SUIFH NWHU& MH RYOLY R Yoselfd\aR Y iQtF
]JDP VWQD@RB¥ REX QXWQRVWL ]QiW YKRGQp SUDFRYQt
]DP VWQDQF$ D JtVNDQEéPL JNX4HQRVW E KHP OHW VWUi
SDN YHGH NH VQL&RYIiQta@ydNesDi@aR2éee abj GR PRV WLKUDGQ't
GtO$ NWHUi NoajalRod POLPY @ VQ@DIQF$ GtN\ MHMLFK ]QDORVW ¢
3UR VSO RYiQt QRUHP NYDOLW\ YBURENS$ MH QO$tWQi YKR
MHOLNR& MH QXWQp FBWIHWQLI ODFKKR®QV D HIHNWLYQ

87



na]iNODG JtVNDQEéFK JNXAHQRVWLt "tN\ NYDOLW YEéEUREN:?
aVSRNRMHQRVWL ]DP VWQDQF$ NWH t NRPXQLNXMt VH J]i
]JIND]QtN$ QDFKIi]JHN\DFXILFNPYSHUVSHNWLY 6SRNRMHQRYV
k MHKR ORDMDOUYWWX WDV EBMENPDAAHRS] WRYQEFK QiNX:
spokojenostialodpOLW ]JiND]QtND P &SERGHOUED WBEXWNWHUé UR
NH ]JY\4RYiQt JLVNRYp PDUAH D Y\Wp/iSDRRNAIPWRRB YEFR M
]JIND]QtN$ 6QLARYiIQt QINODGRYp QiURPQRVWL MH WDN
SHUVSHNWLY RYOLY XMtFt YéaL JLVNRYp PDU&H 2ED W\
firmy Gastros.r. R NWHUéP MH USVW UHQWDELOLW\ ILUP\ WH:«

Riist remtability
firmy
Smima] Riist ziskové
nikladové 3
by . marie
niaroénosti
ZvyEovani podilu
na trhu
Spokojenost - Loajalita
zakaznikil S zakazniki
[ el s W
Rychla realizace ZvySovani
objednavek |« produktivity Kvalita vyTobku
nidhradnich dili price

\
/

> Spokojenost > Loajalita
zaméstnaned zaméstnanci

ZvySovini
kvalifikace
zaméstnancl

2EUI]JHM p6WUDWHJILFNiI PDSD
=GURM 90DVWQt ]JSUDFRYIiQt
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4.7

6KUQXWt VWUDWHJILFN &FiK FHGX MH ISWRENGABRiIVRX $GHVRENDIHQ%E& MHGQRWOLYp

6KUQXWt VWUDWHILFNEéFK FtO$

P tWND VRXpDVQi D FtORYi KRGQRWD FtOH

7DEXOND ®KUQXWt VWUDWHJILFNEFK FtO$
=GURM 90DVWQt ]SUDFRYiQt

I[UHNYHQFH MHKR P HQt D VWUDWHJILFN

. 6RXpDV(Q &tORYI Frekvence
Perspektiva| 6WUDWHJLFN| O tWNR Jednotka hodnota hodnota P HOt +\EDWHOp VWUDWH
YLQDQp Rentabilita
) 58VW UHQWDIYODVWQtKR % 25,59% 27% pWYU\2VWDWQt VWUDWHJ
perspektiva (ROE)
JLQDQD S5 HQWDELOL 0 0 o 2VWDWQt VWUDWHJ
perspektiva 5$VW ]LVNRY[(ROS) % 17,36% 19% bWYU F H O politisy.
: =Y\4RYiQt SURGXNW
SR IO e 83,86% 81% URPQ SRGIOX QD WUKX V
JLODQp|{6QLARYIQt Qil ORDMDOLWD ]iND]QH
perspektiva | QIURPQRV WL 2 ]JY\ARYiQt WUAHE =¥
%?ﬁé%GWHUFaK* b b b URPJGRGDYDWHOH GRG
QiNODGS$
SRpHW SUR|
VWURMS$ ks 4333 ks 4500ks | P VPl g RNRMHQRVW D OF
=iIND]QLU =Y\aRYiQt SR{3RGI0 SURC EXGRYiQt GREUp SR
perspektiva | trhu VWURMS$ QD ILUP\ HIHNWLYQt P
0, 0, [
RGKDGRYD(d % 3,58% 3,72% URPQNDPSD LQIRUPRYD

velikosti trhu
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=iND]QU
perspektiva

6SRNRMHQRYV

'RWD]QtNRY

%

81%

90%

URDPQ

=OHS&RYiQt Y]WDKS$
IPURYE& S tVWXS LQ
JOHSARYiQt YODVW(
VOXAHE U\FKOp HE
GRGiIYND QiKUDGQtF

=OHS&RYiQt YIWDK$

stabilita ve A
_iND]OL 3RGtO WUAH top 13 firem | VW U X NW ig%%ggfié\t’v\‘:é%\/b&
- ~7/RDMDOLWD ]|]iIND]QtNS$ Q| % SRGt({ snahouo URDPQ A -
perspektiva FHONRY & 0 o x | VOXaHE U\FKOp HA§
eFK WUaEIil JYeaHQt | GRGiIYND QiKUDGQtH
QD WUa VSRNRMHQRVW ]iND
3RpHW Y\VN 9KRGQé& YEE U D ]OH
A DFKi]JHQt D RSUDFR
LQWHU(.YDOLWD YéU|3RGtO FK\E ]SRéD]GRQYDQi NYDOL
VWURMS SRGPtQN\
3RGtO S LG 'REUiIi LQIRUPRYDQR
hodnoty na .p .p .p pwyYU ]JDP VWQDQF$ ]QDO
Perspekiiva| _ v\ xpyigt su RVREQtFK G SRVWXS$ GREUI RU
LQWHUC ¢ jiE 2VREQt QiN| 550/ 530 bW Y U QDVWDYHQ& PRWLY
SURFHYV S LGDQp KR ° 0 0 VSRNRMHQRVW D YK
3 LGDQi KR |DP VWQDQF$ GRVW
Perspektiva| 5\FKOi UHD O L Doba realizace GtO§ GtO ]I[?)IFE)U\}V\I;SIDRQUFZRT\/IDDQV%
LQWHUCREMHGQiIYHN | REMHGQIiYH| %,dny | GRGIQR| c'hapw a SROR( NRPXQLNDFEH VH ]iN
SURFHV GtO$ QiKUDGQtFHK GQ$

dostatekQiI KUDGQtFK Gt
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=P QD RGP RYDFtKF
QRYp EHQHILW\ GR

Perspektiva Fluktuace RKRGQRFHQt IpURY,
)ljg\H/\(/)vtx\//RDMDOLWD] ]JDP VWQDQ % 5,24% 3% URpPpQ LQIRUPRYDQRVW ]D
S tMHPQp SUDFRYQ't
KRGQRFHQt |DP VW(
=P QD RGP RYDFtKH
Perspektiva Spokojenost QRYp EHQHILW\ GR
XpHQt VI b vwaopaors RWDIQINRY % 83% 90% URPQQ RKRGQRFHQt LQIRUY
U$VWX ]JDP VWQDQF$ S tMH
SURVW HGt
BRpHW RGE
ANROHQt V ks 39 ks 40 ks URpPpQ
Perspektiva | _ , | . NXU]$ 1RYp WHFKQRORJLH
XpHQt VfJSa\?v\CbQSQNFYs; 1iNODG\ ]JP Q\ PRAQRVW NDLU
USVWX Y\QDOR&HQ UR VHEH UR]JYtMHQt
Y]G 0iYiQt b PQ
]JDP VWQDQ|
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48 3 tQRV\ D UL]JLND

V WpWR piVWL MVRX VWDQR Y H Q3D &F R VW VDUDMW HN DFSI@ FKR
P tWHN D K\EDWHO$

3 tQRWWUDWHILFNEéEFK FtO$ MVRX QiVOHGRYQi

X Y\MDVQ Qt D XS HVQ Qt VWUDWHJILFN&FK FtO$

X SOQ Qt FtO$ P$8H S LVS W NH ]YéaHQt NRQNXUHQFH\

zachyFHQt Y]IMHPQé&FK YD]JHE PH]L FtOL GtN\ QLP& E>

MHGQRWOLYp FtOH RYMHYMXKK ) MPN BYLYStYDW N

X MDNp MHGQRWOLYp FtOH S LVStYDMt NH JY\aRYiQt KF

X O Hi®atrolovatelnostFtO$ QD ]iNODG VWDQRYHQOHIKGRY itQuH N
MHMLFKY Y@EXYRHH

x OHS&t NRRUGLQDFH D RUJDQL]DFH t]JHQt SHUVSHNW

X OHSat SR]QiQt ][iND]QtN$ MHMLFK SRAaDGDYN$ D RED

X IMLAW Qt QHYUSRHNRWIIHQ RV WW UD @ REMR VWO DGREH @t M
spokojenosti,

X OHSdt SURSRMHQt PRWIOQ RH MWPUDWQRDQFSENK FtO$

JHIHNWLYQ Qt SURFHVS$ YH ILUP D WR MDN YEUREQt

SRVtOHQt ]S WQp YD]JE\ D YUMHRGHNBAXKQRNDFH Y

X ]JDMLAW Qt ILQDQpPQtFK JGURMS$ SUR VW UD\WRIVLFINp D

zisku a hodnoty firmy.

x

x

x

=iNODGQt UL]JLND SO\QRXFt ]JH VWUDWHILFNEéEFK FtO$ MVF

QHVSUiIYQp VWDQRYHQt VWUDWHILH FtO$ P tWHN L
QHMDVQi D QHMHGQRWQi NRPXQLNDpQt VWUDWHJILH
QHGRVWDWHN NYDOLWQtFK LQIRUPDFt D WR H[WpUQ
neschopnosGRGDW SURGXYMMWI LYWW DOPSRAREWRWIDOQp J[iND]QtN
X QH3aiGRXFt RGNORQ RG VWUDWHILH SURGHMH
WHFKQRORJLFNp ]JP Q\ YH YEURE

QHGRVWDWHN OLGVNEFK JGURMS$ D ]YéaHQIi IOXNWXEL
QHGRGUARYiQt DOWIKABENODG $

x

x

x

x

x

x

x
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.D&Gp MHGQRWOLYp UL]JLNR MH QXWQp ]DQDO\]RYDW D
Je &iGRXFt DE\ E\OR UL]JLNR HOLPLQRYIiQR oQifiaReDOHV SF
VWDQRYt SUDYG SRGREQRVW MHKR Y&VN\WX D VWXSH
Na JiNODG QLFK VH XUpt PtUD UL]JLND WHG\ RGKDG ~U
zachycenavQiVOHGXMtFtP PDWLFRYpP GLDJUDPX

=HOHQi EPIDUWIDFRYpP GLDJUDPX ]QDPHQi Qt]JNp UHVSHNW
MH RGKDG ULJLND PHQ&t QHER URYQé 2UDQA&RYi EDU"
VQHVLWHOQpP SRX]H D MHVWOL&H M$ t\ QG H GtH UM YLIRVO QQ N
QD VQtaHQt GDQpKR ULJLND Y Wat QHRPW\RND QPD|GO HB G Q!
PH]L KRGQRWDPL D YyHUYHQi EDUYD Y\MDG XMH QH
]S$SVRELW YidQp SUREOpPP\ 2GKDG WRKRWR ULJLND MH Y

7DEXOMD2EKDG ~URYQ ]iYDA&QRVWL ULJLN
=GURM 90DVWQt ]SUDFRYiQt

2GKDG ~URY

JiYD&QRVWL 6WXSH ]iYDaQRVWL UL

R1 R2 R3 R4 R5
BWXSH YeévVv YiaQp | Yi&dQp
OHKN VW H(d QiVOH SQiVOHkatastrofa
V1- QDKRGLOp 1 2 3 4 5
V2-QHSUDYG S 2 4 6 8 10
V3- REpDVQp 3 6 9 12
V4-SUDYG SRG 4 8 12
V5-WUYDOp 5 10

1td4H MVRX EOtaH DQDO\RYiQD MHGQRWOLYi tWESHLND MF
JiYDAQRVWL VWDQRYHQt PtU\ UL]JLND D ]S$VREX MHKR R
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7DEXOND $QDOE]D
=GURM 90DVWQt

ULJLN
]SUDFRYiQt

0tUuD
rizika

=S$VRE RGVWUD @zikat [PtUQ

BUDYLGHOQpPp S HKRGQRFRY
komunikace

12

3UDYLGHOQpP Y\KRGQRFRYi(
DNWLYLW VH VWUDWHJLt Y
MDVQ GHILQRYDQi NRPXQL
SUHJHQWRYiQD Y UiPFL FHQ

12

3UDYLGHOQp JtVNiYiQt ]S W
]JDP VWQDQF$ D GDOA&tFK VV
OHJLVODWLY\ D SRW HE WU

1DYéaHQt NDSDFLW Yé&URE\
SURGHMH NRQWUROD NYDC(

=QDORVW D GRGU&RYiQt VW
]JDLQWHUHVRYDQ&PL |DP VW
RGNORQ$ RG VWUDWHJILH |
QiSUDYQE&FK RSDW HQt

6WXSHG6WXSH
Povaha rizika 1iVOHGN\ UL]JLND Y&@VN\\]iYDAaQH
V) (R)

tUVVUSDUVQL%EHQDF\: 1HIJDWLYQt GRSDG .

]IDLQWHUHVRYDQp
DNFt

. IHHIHNWLYLWD QH

1IHMDVQi D QHM , -

podpora prodeje, produktivita 4
NRPXQLNDpPpQt V SUIEH
IHGRVWDWHN N aSDWQi UR]JKRGQ XV
LQIRUPDFt D WRQHHIHNWLYLWD Ql 4
LOQWHUQtFK YpHFHQ\ YODVWQRVW)
vazby SRADGDYNS$ ]JiND]Qt
Neschopnost dodat
SURGXNWNYPDY =WUiWD ORDMDOLW 4
PQRaVWYt SRabD|WUAQtKR SRGtOX
JiND]QtNHP
1H&IGRXFt RGNQC3RNOHV SURGHMS$ 4
strategie prodeje VSRNRMHQRVWL D

1HVKRGQp SRVWXS
THEKQRORJILFNR yayREQL pDV) ]KRL 2

YEURE

QHVSUiYQeéP SRXal

'$NODGQp VH]QiPHQt VH |P
SRY GRPt R SURYHGHQp ]P
NYDOLWQtFK LQIRUPDFt QD
SRILFtFK iGQp SURANROH(
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NedostatekOLGV NéF
D JYéaHQi IOXNYV
]JDP VWQDQF$

1HVSOQ Qt SOiQX Y
GRGiIYHN VWURMS$ ]
VQtaHQi SURGXNWIL
QiNODG\ L pDV QD |
QRYE&FK SUDFRYQtN

12

3 HVXQ ]DP VWQDQF$ Y UIiP
jejich kvalifikace aGRANRORYiQt SH
QRYéFK ]DP VWQDQF$ QDV
ILQDQpQtKR RKRGQRFHQt D
ORDMDOLW\ VWiYDMtFtFK ][

1HGRGUARYiQt {
QiNODG$ D WU&

6QLARYiIQt HNRQRP
YENRQQRVWL ILUP\

rozvoje a investic

3UDYLGHOQi NRQWUROD SO
RSDW HQt
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=E9 5

HRGQRFHQt Y&ENRQQRVWI d.LbyR\ proledaNdSRPRFt PHWRG)
Balanced FRUHFDUG NWHUi [DFK\FXMH MDN ILQDQpQt WDN

7HRUHWLFNi YEFKRGLVND SRPRKOD XWYR LW ]iNODGQt S
D U$]Qp V\VW kBrinosf] B®3 UWE|HP QD V\VWpP % ®M@POHEGE\ 6 FR
VRXpDVQpKR VWDYX E\OR J]MLAW QR &H VH ILB®QYHOPL
YéiaL XKUDGLW Y&HFKQ\ VYp NUIWNRGREp JiYD]IN\ UHQV
]JDGOX&HQRVW MH WYR HQD ]JHMPpQD NUiWNRGREE&PL ]i}
zdroj. Z SRKOHGX XND]DWHO$ DNWLYLW\ Y&VOHGN\ RGSR
firmy. DIiOH E\OR GRSWRBEMpH®R MM QD MHMLFK REFKRGQ ~Y

$QDOé]D YQLW QtKR D YQ MatKR SURVW HGt E\OD QiV
SWOTDQDOé]\ 6LOQEéPL VWdhiRaAW AMHNMU B\QR&EHRChH, Wi H[LV
DNWLYQt YHOMW I DBIR YEPHRRHA ]JHPt FHOpKR VY WD 1
VWUIQNWPAWH DGLW GHO&t GRGDFt WHUPtQ\ YEURENS$ pL C
kapacita zKOHGLVND SURGXNWLYLW\ D YEUREQtFK SURFHYV
Y\d4dtKR SRGtOX DXWRPDWL]DFH D URERWIL [DHFHPWHO X é U R
URJAL RWIQRiYDIMtFtFK WU]JtFK D ]DORaAHQt QRY&FK REFKRC(
plynoutzQHGRVWDWNX NYDOLILNRYDQéFK SUDFRYQtN$ SR\
D Y\aatk RaWoikiréhceschopnostz$YRGX GRGDFtFK WHUPtQS$ YéUR

1D ]iNODG DRPOBEYQpKR VWDYRK EWND @D XNHFDWHOH Yeé
YHGRXFt NH VSOQ Qt VWUDWHJILFN&FK FtO$

V SRVOHGQt piVWL YODVWQtFK QiYUK$ HA&AHQt E\OD VSl
ProILQDQpQt SHUVSHNWLYX E\O\ VWDQRYHQ\ VWUDWHJILI
JLVNRYp PDUAH D VQLARYiQt QiINODGRYp QiURPQRVWL =i
QD ]Y\4RYiQt SRGtOX QD WUKX VSRNRMHQRVW D ORDM
SURFHVS$ ]DKUQRY DO R EODNWLH NLYDNWL WROHO ¥ FSEING X N W L
SUIFH\PKOp BREGH®F I YHN QiK BHBYIFHKNGHIOS YpHQt VH D
VWDQRYH@®EBODOWHNY ORDMDOLW)\ ]Y\4RYiQt NYDOLILNDF}
PoND&RBGQRWOLYé& FtO E\OR VWDQRYHQR P tWNR VRX]
XUPHQD IUHNYHQFH MHKR P HQt D VWUDWHJLFNp DNFH
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6WDQRYHQp FtOH E\O\ SURSRMHQ\ SRPRFt VWUDWHJLFI
vazby. 94HFKQ\ FtOH YSM LB/ SN WYL BiFRKV %6GQLFWYtP YD]H
aG$VOHGNS$ SRPiKDMt QDSO RYDW QHMY\&4t VWUDWHJILFUI
ILUP\ QDFKiJHMtFt VH YH ILQDQpPQt SHUVSHNWLY

94H MH ]DNRQpPHQR VWDQRYHQtP BHQRRVOLY EFRKN VSOV Q
FtO$ 'tN\ WpWR GLSORPRYYP\BDMNQ €t P @B BRQ@ItQY NWUD\
ILUP\ |]DFK\FHQt Y]iMHPQéFK YD]JHE PH]L QLPL D OH:
nastaveQ éP P tWNS$P FtORYEP KRGQRWIP'ID HUE\NF KDOFE MVHSM |
k OHSadtPX SR]QiQt SRADGDYNS$ D REDY ]JiND]QtN$ L ]DP \
a motivovanostiVUiPFL ILMRX J]GH XYHGHQD L XUpLWi UL]JLND 1
v UIPFL SOQ Qt VWUDWHILFREFKoPHEEW DNWHUERp SRFK
a komunikace strategieMiPFL ILUP\ QHGRVWDWHN OLGVNéEFK JGUR
YPHWQ ]S WpRYNMDPAEGP MHGQRWOLYp UL]JLNR E\OD VWDC
MHKR JPtUQ Qt QHER RGVWUDQ Qt

=iNODGQt FtO WpWR GLSORPRYp SUiFH E\OR SURYpVV
Gastro,s.r. R SRPRFt PHWRG\ %DODQFHG 6FRUHFDUG D QD
QDYUKQRXW P tWND D XND]DWHOH Y&ENRQQRVWL YHGI
Llze XVRXGLWQWRSREBMWLOR VSOQLW
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BSC
SBU
y60
MPO

EFQM

EVA
NOPAT
NOA
WACC
EAT
ROA
ROE

ROS

Balanced Scorecard

Strategic Business Unitsc WUDWHJLFNiIi REFKRGQt MHG (
YyHVNEé VWDWLVWLFNé ~ DG

OLQLVWHUVWYR SU$P\VOX D REFKRGX y5

The EFQM Excellence Model (YURSVNiI QDGDFH SUR PD
kvality

(FRQRPLF 9DOXH $GGHG (NRQRPLFNi S LGDC
Net Operating Profit After Taxes

Net Operating Assets

Weighted Average Costs of Capital

=LVN SR ]GDQ Qt

5HQWDELOLWD FHONRYpKR YORAHQpPKR NDSI
5HQWDELOLWD YODVWQtKR NDSLWiOX

5HQWDELOLWD WUAHE
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3 tORKRD3PHGE 84Q& Y&ND] ]Ik\3N X2 POJsV Ui W\

(zdroj: 13)
” - Obchodni firma nebo jiny nazev
G N SouIa S ISR & VYKAZ ZISKU A ZTRATY Géetni jednotky
500/2002 Sb. ve znéni pozdgjsich predpisii ke dni 31.12.2018
( v celych tisicich K¢ )
Sidlo, bydli3t€ nebo misto podnikani
i ucetni jednotky
IC
Vykaz zisku a ztraty v plném rozsahu - druhové clenéni
Oznaceni TEXT Cislo | Skuteénost v iéetnim obdobi
fadku| sledovaném minulém
a b c 1 2
. Trzby z prodeje vyrobku a sluzeb 01 500 033 435 137
1. Trzby za prodej zbozi 02 33 206 28 759
A. Vykonova spotieba (i. 04 + 05 + 06) 03 314 082 264 452
A. 1 [Naklady vynalozené na prodané zbozi 04 22 168 19 780
A. 2 |Spotieba materidlu a energie 05 207 035 173 514
A. 3 |Sluzby 06 84 879 71158
B. Zména stavu zasob vlastni ¢innosti 07 -6 506 581
C. Aktivace 08 -2 022 -850
D. Osobni naklady (7. 10 + 11) 09 115 769 99 833
D. 1. [Mzdové naklady 10 83978 72 690
D. 2. [Naklady na socialni zabezpeceni, zdravotni pojisténi a ostatni naklady 11 31791 27 143
D. 2. 1. Naklady na socialni zabezpeceni a zdravotni pojisténi 12 27 452 23 064
D. 2.2. Ostatni naklady 13 4 339 4079
E. Upravy hodnot v provozni oblasti (7. 15 + 18 + 19) 14 16 494 12 735
= 1. |Upravy hodnot dlouhodobého nehmotného a hmotného majetku 15 16 494 14 166
E: 1.1. Upravy hodnot dlouhodobého nehmotného a hnotného majetku - trvalé 16 16 494 14 166
E: 1.2. Upravy hodnot dlouhodobého nehmotného a hmotného majetku - docasné 17 0 0
E. 2. |Upravy hodnot zasob 18 0 0
E. 3. |Upravy hodnot pohledavek 19 0 -1431
. Ostatni provozni vynosy (f. 21 + 22 + 23) 20 35129 28 566
IIl. 1. |Trzby z prodeje dlouhodobého majetku 21 681 171
Il. 2. |Trzby z prodeje materialu 22 32421 27 855
Il. 3. |Jiné provozni vynosy 23 2027 540
F. Ostatni provozni naklady (F. 25 az 29) 24 18 781 16 632
F 1. |Zastatkova cena prodaného dlouhodobého majetku 25 115 35
F. 2. |Zustatkova cena prodaného materialu 26 15 981 14 113
F 3. |Dané a poplatky 27 621 614
F. 4. |Rezervy v provozni oblasti a komplexni naklady pristich obdobi 28 0 0
F. 5. |Jiné provozni naklady 29 2 064 1870
Provozni vysledek hospodareni
: (. 01 + 02 - 03 - 07 - 08 - 09 - 14 + 20 - 24) 30 11770 99 079




Oznaceni TEXT Cislo | Skuteénost v tiéetnim obdobi
fadku | sledovaném minulém
a b c 1 2

IV. Vynosy z dlouhodobého finanéniho majetku - podily (F. 32 +33) 31 0 0

IV. 1. [Vynosy z podilli - oviadana nebo ovladajici osoba 32

IV. 2. |Ostatni vynosy z podilti 33
G. Naklady vynalozené na prodané podily 34

Vynosy z ostatniho dlouhodobého finanéniho majetku (f. 36 +37) 35 0 0

% 1 Vynosy z osttniho dlouhodobého finanéniho majetku 36

V. 2. |Ostatni vynosy z ostatniho dlouhodobého finanéniho majetku 37
H. Naklady souvisejici s ostatnim dlouhodobym finanénim majetkem 38

VI. Vynosové uroky a podobné vynosy (i. 41 + 42) 39 0 0

VI. 1. |Vynosové lroky a podobné vynosy - ovladana nebo ovladajici osoba 40

VI. 2. |Ostatni vynosové troky a podobné vynosy 41 0 0
l. Upravy hodnot a rezervy ve finanéni oblasti 42 0 0
J. Nakladové uroky a podobné naklady (. 45 +46) 43 0 0
J. 1. |Nakladové uroky a podobné naklady - oviddana nebo ovladajici osoba 44 0 0
J 2. |Ostatni nakladové troky a podobné naklady 45 0 0

VIL. Ostatni finanéni vynosy 46 5072 3492
K. Ostatni finan¢ni naklady 47 3292 5 862
B e w| 1w 2w
= Vysledek hospodareni pied zdanénim (f. 30 + 48) 49 113 550 96 709
L. Dan z pfijmu za béznou ¢innost (. 51 + 52) 50 0 17 686
L. 1 |Dan z piijmu splatna 51 17 686
L 2 |Dai z pfijml odlozena 52
= Vysledek hospodareni po zdanéni (f. 59 - 50) 53 113 550 79 023
M. Prevod podilu na vysledku hospodaieni spole¢nikim 54
s Vysledek hospodareni za u¢etni obdobi (F. 53 - 54) 55 113 550 79 023
* Cisty obrat za Gcetni obdobi = 1. + Il. + lll. + IV. + V. + VI. + VIL 56 573 440 495 954
Okamzik Podpisovy zdznam osoby odpovédné za Podpisovy zadznam statutarniho organu nebo fyzické osoby, ktera je u€etni
sestaveni sestaveni ucetni zavérky jednotkou
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Zpracovano v souladu s vyhlaskou &. Obchodni firma nebo jiny nazev
500/2002 Sb. ve znéni pozdéisich ROZVAHA agetni jednotky
predpisi (B".ANCE)
ke dni 31.12.2018
(v celych tisicich K¢ ) Sidlo, bydli&té nebo misto
5 podnikani Gcetni jednotky
IC
oznac AKTIVA rad Béné Gdetni obdobi Min.Gg.
obdobi
Brutto Korekce Netto Netto
a b o3 1 2 3 4
AKTIVA CELKEM (i. 02 + 03 + 37 + 74) 001 629 243 182 949 446 294 382 563
A. Pohledavky za upsany zakladni kapital 002 0 0 0 0
B. Dlouhodoby majetek (. 04 + 14 + 27) 003 299 811 181 754 118 057 82 102
B. I Dlouhodoby nehmotny majetek (. 05 + 06 + 09 + 010 + 011) 004 14 833 13 431 1402 1442
B. |. 1|Nehmotné vysledky vyzkumu a vyvoje 005 0 0 0 0
2|Ocenitelna prava 006 14618 13 431 1187 1442
B.1.2.1. Software 007 13 576 12 807 769 970
B.1.2.2.Ostatni ocenitelna prava 008 1042 624 418 472
3 |Goodwill 009 0 0 0 0
4 |Ostatni dlouhodoby nehmotny majetek 010 0 0 0 0
Poskytnuté zalohy na dlouhodoby nehmotny majetek a
5|nedokonéeny dlouhodoby nehmotny majetek 011 215 0 215 0
B.1.5.1. Poskytnuté zalohy na dlouhodoby nehmotny majetek 012 0 0 0
B.1.5.2. Nedokonc&eny dlouhodoby nehmotny majetek 013 215 215 0
B. I Dlouhodoby hmotny majetek (.15 +18 + 19+ 20 + 24 ) 014 284 978 168 323 116 655 80 660
B. Il. 1|Pozemky a stavby 015 131215 83 716 47 499 53 422
B.1I.1.1. Pozemky 016 3775 3775 3715
B.1l.1.2. Stavby 017 127 440 83716 43724 49 647
2 |Hmotné movité véci a soubory movitych véci 018 140 256 84 607 55649 25 094
3|Oceriovaci rozdil k nabytému majetku 019 0 0 0
4 |Ostatni dlouhodoby hmotny majetek 020 0 0 0 0
B.11.4.1. Péstitelské celky trvalych porosti 021 0 0
B.11.4.2. Dospéla zvirata a jejich skupiny 022 0 0
B.11.4.3. Ostatni dlouhodoby hmotny majetek 023 0 0
Poskytnuté zalohy na dlouhodoby hmotny majetek a nedokonéeny
5|dlouhodoby hmotny majetek 024 13 507 0 13 507 2144
B.11.5.1. Poskytnuté zalohy na dlouhodoby hmotny majetek 025 0 0 580
B.11.5.2. Nedokonceny dlouhodoby hmotny majetek 026 13 507 13 507 1 564
B. Il Dlouhodoby finanéni majetek (. 28 az 34) 027 0 0 0 0
B. Ill. 1|Podily - oviddana nebo oviadajici osoba 028 0 0
2|zapljcka a uvéry - oviadana nebo ovladajici osoby 029 0 0
3 |Podily - podstatny viiv 030 0 0
5 |Ostatni dlouhodobé cenné papiry a podily 032 0 0
6 |Zapajcky a uvéry - ostatni 033 0 0
7 |Ostatni dlouhodoby finanéni majetek 034 0 0 0 0
B.1I1.7.1. Jiny dlouhodoby finan¢éni majetek 035 0
B.1I1.7.2. Poskytnuté zalohy na dlouhodoby finanéni majetek 036 0




oznac AKTIVA fad B&3né téetni obdobi Min.aé.
obdobi
Brutto Korekce Netto Netto
a b e 1 2 3 4
C. Obézna aktiva (F. 38 + 46 + 68 + 71) 037 327 428 1195 326 233 297 360
C. | Zasoby (F. 39 + 40 + 41 + 44 + 45) 038 102 582 0 102 582 79733
C. L. 1(|Material 039 58 878 58 878 42 202
2 [Nedokoné&ena vyroba a polotovary 040 19 808 19 808 16 581
3 [Vyrobky a zbozi 041 23 896 0 23 896 20 950
C.1.3.1. Viyrobky 042 16 320 16 320 13 041
C.1.3.2. Zbozi 043 7576 7576 7 909
4 |Mlada a ostatni zvirata a jejich skupiny 044 0
5 |Poskytnuté zalohy na zasoby 045 0
C. Il. [Pohledavky (.47 +57) 046 126 473 1195 125 278 74 416
C. Il. 1|Dlouhodobé pohledavky 047 67 0 67 67
C.1I.1.1. Pohledévky z obchodnich vztahi 048 0
C.1I.1.2. Pohledévky - ovlddand nebo oviddajici osoba 049 0
C.1I.1.3. Pohledévky - podstatny vliv 050 0
C.ll.1.4. OdloZena dariova pohledévka 051 0
C.1I.1.5. Pohledéavky - ostatni 052 67 0 67 67
C:11.1.5.1. Pohledavky za spoleéniky 053 0
C.11.11.5.2. Dlouhodobé poskytnuté zalohy 054 0
C.11.1.5.3. Dohadné uéty aktivni 055 0
C.11.1.5.4. Jiné pohledavky 056 67 67 67
2 |Kratkodobé pohledavky 057 126 406 1195 125 211 74 349
C.11.2.1. Pohledavky z obchodnich vztahd 058 100 019 1195 98 824 69 231
C.11.2.2. Pohledévky - ovlddana nebo oviddajici osoba 059 0
C.11.2.3. Pohledévky - podstatny vliv 060 0
C.11.2.4. Pohledéavky - ostatni 061 26 387 0 26 387 5118
C.11.2.4.1. Pohledavky za spole¢niky 062 0
C.11.2.4.2. Socialni zabezpedeni a zdravotni pojisténi 063 0
C.11.2.4.3. Stat - dailové pohledavky 064 24 266 24 266 2410
C.11.2.4.4. Kratkodobé poskytnuté zalohy 065 1454 1454 2650
C.11.2.4.5. Dohadné uéty aktivni 066 0 0 0
C.11.2.4.6. Jiné pohledavky 067 667 667 58
C. lll. [Kratkodoby finanéni majetek (i. 69 az 70) 068 0 0 0 0
C. Ill. 1[Podily - oviadana nebo ovladajici osoba 069 0 0
2 |Ostatni kratkodoby finanéni majetek 070 0 0
C. IV. [Penézni prostiedky (f.72az73) 071 98 373 0 98 373 143 211
C. IV. 1|Penézni prostfedky v pokladné 072 1176 1176 700
2|Penézni prostiedky na uctech 073 97 197 97 197 142 511
D. I Casové rozlideni (i.75 az77) 074 2004 0 2004 3101
D. . 1[Naklady piistich obdobi 075 2004 2 004 3034
3 |Pfijmy pristich obdobi 077 0 0 67




oznadé PASIVA fad | Bézné ug. Min.aég.

obdobi obdobi
a b c 5 6
PASIVA CELKEM (f.79 + 101 +141) 078 446 294 382 563
A. Vlastni kapital (. 80 + 84 + 92 + 95+ 99 +100) 079 382 654 319 104
AL Zakladni kapital (f. 81 az 83) 080 200 200
1 [Zakladni kapital 081 200 200
2 |Vlastni akcie a vlastni obchodni podily (-) 082
3 |Zmény zékladniho kapitalu 083
A L Azio (F. 85 az 86) 084 0 0
A. ll. 1 |Azio 085
2 |Kapitalové fondy 086 0 0
A.I1.2.1.Ostatni kapitalové fondy 087
A.l1.2.2. Ocefovaci rozdily z piecenéni majetku a zavazku 088
A.11.2.3. Ocenovaci rozdily z pfecenéni pfi preménach obchodnich korporaci 089
A.ll.2.4. Rozdily z piemén obchodnich korporaci 090
A.I1.2.5.Rozdily z ocenéni pii pfeménach obchodnich korporaci 091
AL Fondy ze zisku (f. 93 + 94 ) 092 0 0
A. lll. 1 |Ostatni rezervni fondy 093
2 |Statutarni a ostatni fondy 094
A. IV. Vysledek hospodareni minulych let (f. 96 + 98) 095 268 904 239 881
A. IV. 1 [Nerozdéleny zisk minulych let 096 268 904 239 881
2 |Neuhrazena ztrata minulych let 097
3 |Jiny vysledek hospodaieni minulych let 098

A V. Vysledek hospodareni bézného ucetniho obdobi (+/-)
(F.01-(+80+84+92+95+ 100 +101 + 141))| 099

113 550 79 023

A. VI Rozhodnuto o zalohové vyplaté podilu na zisku 100
B. + C.|Cizizdroje (i.102+107) 101 59 472 59 484
B. I Rezervy (f.103 az 106) 102 0 0

B. I. 1 |Rezerva nadichody a podobné zavazky 103

2 |Rezerva na daii z pfijmu 104

3 [Rezervy podle zvlastnich pravnich piedpist 105

4 |Ostatni rezervy 106
C. Zavazky (f. 108 + 123) 107 59 472 59 484
@ L Dlouhodobé zavazky (.109 +112 + 113 + 114 +115 + 116 + 117 + 118 + 119) 108 0 0
C. I. 1 |Vydané dluhopisy 109 0 0

C.1.1.1. Vyménitelné dluhopisy 110

C.1.1.2. Ostatni dluhopisy 111

2 |Zavazky k Gvérovym institucim 112

3 |Dlouhodobé piijaté zalohy 113

4 |Zavazky z obchodnich vztahi 114

5 |Dlouhodobé sménky k Ghradé 115

6 |Zavazky - ovladana nebo ovladajici osoba 116

8 |Odlozeny dariovy zavazek 118
9 |Zavazky - ostatni 119 0 0

C.1.9.1. Zavazky ke spole¢nikim 120

C.1.9.2. Dohadné ucéty pasivni 121

C.1.9.3. Jiné zavazky 122

\




oznad PASIVA fad | Bézné ucg. Min.ug.
obdobi obdobi
a b G 5 6
C. |l Kratkodobé zavazky (i.124 +127 +128 + 129 + 130 + 131 + 132 + 133) 123 59 472 59 484
C. Il. 1 |Vydané dluhopisy 124 0 0
C.I.1.1. Vyménitelné dluhopisy 125
C.Il.1.2. Ostatni dluhopisy 126
2 |Zavazky k Gvérovym institucim 127
3 |Kratkodobé piijaté zalohy 128 1934 7 381
4 |Zavazky z obchodnich vztaht 129 47 848 40 839
5 |Kratkodobé sménky k Ghradé 130
6 |Zavazky - ovliadana nebo ovliadajici osoba 131
7 |Zavazky - podstatny vliv 132
8 |Zavazky ostatni 133 9 690 11 264
C.11.8.1. Zavazky ke spolec¢nikim 134 0 0
C.11.8.2. Kratkodobé financni vypomoci 135
C.11.8.3. Zavazky k zaméstnancim 136 5532 5074
C.11.8.4. Zavazky ze socidlniho zabezpedeni a zdravotniho pojisténi 137 2 970 2 558
C.11.8.5. Stat - dariové zavazky a dotace 138 735 3392
C.11.8.6. Dohadné ucty pasivni 139 0 4
C.11.8.7. Jiné zavazky 140 453 236
D. | Casové rozliseni (. 142 +143) 141 4168 3975
D. 1. 1 |Vydaje pfistich obdobi 142 4 168 3975
2 |Vynosy pristich obdobi 143 0 0

Pravni forma ucetni jednotky :

Pfedmét podnikani nebo jiné ¢innosti :

Okamzik
sestaveni

Podpisovy zaznam osoby odpovédné za |Podpisovy zaznam statutarniho organu nebo fyzické osoby, ktera je G€etni jednotkou

sestaveni tcetni zavérky

VI
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