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Nazev zavérecné prace: Navrh novych obchodnich aktivit ve firmé Lipan A.EURO, a.s
Nézev z&vérecné prace ENG: Project of the new business activities in the company Lipan A.EURO,
a.s
Anotace zavérecne prace: Cilem této prace je vytvorit ndvrh novych obchodnich aktivit pro firmu
Lipan A.Euro,a.s., ktera plisobi v oblasti prodeje a servisu automobild.
Préce FeSi soucasny problém firmy, kdy nedokaze vyuzit pIné

vlastnich kapacit a hledd moznosti v poskytovani doplrikovych sluzeb.

Projekt zohlediuje aktualni poZzadované trendy zakaznikd. Navrhy jsou
popsany z funkéniho i technického hlediska, véetné moznosti zplsobu
realizace. U navrhl je rovnéz provedena kalkulace finanénich nakladd
a zpracovan finanéni plan navratnosti novych projektd.

Anotace zavére€né prace ENG: An aim of this work is to create a project of new business activities for
a company Lipan A. Euro, a.s., that functions in sphere of car sale and
car repair servise.

The work solves present problem of company, which can not use own
capacity wholly and searches some possibilities in additional servise.
The project takes into account the customers actual required trends.
The project is described from working point of view and technical
aspect as well, including the possibilities of a way of their
implementation. Next to the projects is made a calculation of financial

costs and it is processed a financial plan of return on new projects.
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