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Abstract

This master's thesis examines the application of project management methods and
techniques in a company. The project is focused on the planning and realization of the
company's attendance at a global conference and exhibition. An overview of
fundamental ideas and theoretical knowledge related to project management-related
concerns can be found in the theoretical part. The second part deals with the competition,
marketing, sustainability of the company, as well as the analysis of the
contemporary situation. The third part covers the proposals and contributions. Each
technique, approach, and tool was chosen to be as beneficial as possible for this

particular project.

Abstrakt

Tato magisterska prace se zabyva aplikaci metod a technik projektového fizeni v
podniku. Projekt je zaméten na pldnovani a realizaci Gcasti spolecnosti na celosvétové
konferenci a veletrhu. Piehled zadkladnich mySlenek a teoretickych poznatki
souvisejicich s problematikou projektového fizeni naleznete v teoretické casti. Druha
¢ast se zabyva konkurenci, marketingem, udrzitelnosti podniku a také analyzou
soucasné situace. Treti ¢ast zahrnuje navrhy a prispévky. Jednotlivé techniky, pfistupy

a nastroje byly vybrany tak, aby byly pro tento konkrétni projekt co nejptinosnéjsi.
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