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Abstrakt 

 

V  

 

 

Abstract 

Diploma thesis deals with the development strategies of the small business. First it 

presents the theoretical background that serves as a knowledge-based support for other 

parts of the work. Then performs an analysis. Based on these findings it tries to find 

flaws in its long-term strategy. The solution proposals redefine existing strategy and 

innovate the product base. After these changes can be assumed effective and sustainable 

development of the company. 

 

 

rozvoj firmy  

 

Keywords 

Strategic process, strategic analysis, business plan, product diversification, development 

of the company, risk reduction, vision andbusiness strategy, reduce labor costs 
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 1. 2. 3. 4. 5. 6. 7. 8. 9 10 11 12 

 110000 90000 70000 51500 34250 21000 7000 1000 3000 10000 18500 27000 

                         
2 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 70000 

1.projekt     1000 2000 2000 2000 2000 2000 2000 2000 2000 2000 

2.projekt     500 1250 2000 2000 2000 2000 2000 2000 2000 2000 

3.projekt       1000 2000 2000 2000 2000 2000 2000 2000 2000 

4.projekt       500 1250 2000 2000 2000 2000 2000 2000 2000 

5.projekt         2000 4000 4000 4000 4000 4000 4000 4000 
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